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The Bank Stemmed
from a Dream...
The first sugar beet cultivation to
produce sugar in our country was
made before the Republic. Uşak
community that was in touch with
foreign countries for carpet trade,
so was able to inspect sugar beet
cultivation starting from a seed.
Then everything started with the
dream of a farmer from Uşak
named Molla Ömeroğlu Nuri Bey
(Nuri Şeker).
Nuri Efendi who later adopted
the surname Şeker, asked the
question: “Why don’t we produce
sugar in Turkey like European
countries?”. This hardworking
farmer started insistently
experimenting sugar production
at home. He cultivated and
reproduced sugar beet seeds
supplied from Europe, and
derived the dirty, sweet syrup
form the sugar beets by grating
them at the kitchen. In twenty
years’ time, he understood sugar
beet farming and learned to
produce sugar from sugar beet
eventually.

After long efforts, at his 60’s,
this patriotic and faithful
entrepreneur took one of
the leading industrialization
steps of the new republic and
established Uşak Terakki Ziraat
A.Ş. in 1923 with financial
and nonfinancial support of
a number of fellow citizens.
Because it was difficult to
obtain cash from partners,
they had to travel from village
to village and supplied wheat,
barley, tobacco and even eggs
from farmers and stored them
in the company warehouse
to be sold at value price and
thus each partner’s share was
determined. This company grew
in time and started operations
as Uşak Sugar Factory in 1926.
In the same year, Turkey’s first
sugar was produced.

In years, new sugar factories
were opened one after another
and sugar beet farmers all
around Turkey established
sugar beet cooperative
societies. In 1950’s Sugar Beet
Cooperatives Bank was founded
by an initiative of Baha Esat
Tekand, the General Manager
of Turkey Sugar Factories at
that time, to meet the financial
needs of hundreds of thousands
of sugar beet cooperative
farmers and entrepreneurs
from Anatolia region.
The Bank that was established
in Eskişehir was relocated in
1956 to Ankara and changed its
name to Şekerbank T.A.Ş. The
journey that started with Nuri
Şeker’s dream to produce sugar
from sugar beet transformed
into a bank to support new
entrepreneurial stories.
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ŞEKERBANK MILESTONES

1980s
Expanding Service Network
During this period, Şekerbank
focused on commercial banking.
The number of branches rose to
161 by 1983. The Bank increased
its foreign trade transactions and
strengthened its correspondent
banking relationships. Şeker Çocuk
(Şeker Child) Magazine launched.
Şekerbank opened one of Turkey’s
first bank art galleries in Ankara.

1953
Sugar Beet Cooperatives Bank
Şekerbank’s foundation was laid
with the establishment of Pancar
Kooperatifleri Bankası (Sugar Beet
Cooperatives Bank) in Eskişehir in
1953. The Bank’s mission during
those early years was to meet
the funding needs of sugar beet
producers and their industry.
1956
From Eskişehir To Ankara
The Bank’s Head Office was
relocated to Ankara and its name
was changed to Şekerbank Türk
Anonim Şirketi.
1970s
New Products and Services
In this period marked by change
and growth, the Bank gradually
evolved from a cooperatives’ bank
to a full-service bank capable
of providing a full range of
products and services. The Bank
opened a representative office
in Cologne, Germany in 1972. By
1979, Şekerbank’s service network
totaled 134 branches.

1993
A New Player Among Private
Sector Banks
A total of 10% of the outstanding
shares of T. Şeker Fabrikaları T.A.Ş.
were acquired by Pankobirlik
(7%), and Şekerbank Personnel
Social Security Foundation and
Şekerbank Personnel Pension Fund
(3%) from the Public Participation
Administration of Turkey. As a
result, Şekerbank ceased to be part
of the public sector. Subsequently,
the Bank was restructured with a
private sector commercial bank
approach.
1997
Initial Public Offering
Şekerbank completed an initial
public offering of its shares. With
a major corporate development
initiative implemented during the
same period, the foundation for a
more modern and contemporary
Şekerbank was laid.
2000
Transfer Of Shares
Şekerbank’s majority shares
changed hands: a 51% stake
was acquired by the Şekerbank
Personnel Pension Fund and
Şekerbank Personnel Social
Security Foundation.

2002
Customer-Oriented Service
Şekerbank initiated a
comprehensive restructuring
program to transform into a
customer-oriented, multi-channel
bank.
2003
50th Anniversary
Şekerbank became one of the
cornerstones of the Turkish
Banking Sector in its 50th year.
2004
The Redesigned Corporate Identity
Şekerbank relocated its Head
Office to a new office building; in
addition, the Bank redesigned its
corporate identity and logo.
2007
Turkey’s Fastest Growing Bank
Şekerbank ranked sixth among the
world’s 50 fastest growing banks
in The Top 1,000 World Banks
survey conducted by The Banker
Magazine, a leading international
finance publication. Thanks to its
strong performance, Şekerbank
was Turkey’s fastest growing bank.
2008
First Turkish Bank Assigned A
Corporate Governance Rating
After an assessment by ISS
Corporate Services Inc., recognized
as the world’s leading corporate
governance rating firm and
authorized by the Capital Markets
Board to provide services in Turkey,
Şekerbank became the first bank in
the country to receive a corporate
governance rating.
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Şekerbank, has carried out its activities for more than 60 years with the aim of giving
support to social development.

Şekerbank was one of five Turkish
banks included in the 2010 report
of the Carbon Disclosure Project
(CDP), one of the most important
worldwide environmental
initiatives.

2009
EKOkredi Launched
Şekerbank launched EKOkredi,
a groundbreaking product in
Turkey to finance energy savings
and efficiency initiatives targeted
at natural resources protection
and waste prevention. It was
selected Banking Product of
the Year in 2009 at the Active
Academy Finance Summit.
2010
Credit Rating Upgraded
As of November 25, 2010, Fitch
Ratings, the global credit rating
agency, upgraded Şekerbank T.A.Ş
(Şekerbank) Long-term (LT) local
currency (LC) and foreign currency
(FC) Issuer Default ratings (IDR) to
“B+” from “B”; Also, the National
LT rating was raised to “A(tur)”
from “BBB+(tur),” a two-notch
upgrade, rare in the current global
economic environment. Fitch
based its decision on Şekerbank’s
internal financial strength,
exemplary efforts toward
SMEs and micro-enterprises,
nationwide reach, and access to
the rural sector and Anatolia.

2011
A Pioneer In Corporate Bond and
Covered Bond Issuance In Turkey
Şekerbank’s corporate bond issue,
which was the longest-maturity
issuance to date among the
commercial banks in the domestic
capital markets, was executed in
two tranches for a total of TRL 500
million, and received total nominal
demand of TRL 932 million. The
significantly oversubscribed bond
issuance affirmed Şekerbank’s
strong market position, as well
as its expansive operations and
leadership in community banking.
The Şekerbank issuance was the
first Turkish lira-denominated
borrowing transaction structured
in international capital markets
as well as the world’s first assetbacked security issue covered by
SME loans. The Bank’s covered
bond program established a
major financing bridge between
international financial institutions
and Turkey’s tradesmen and small
businesses.
2012
Turkey’s “Sustainable
Development” Representative
As a result of an assessment
conducted by Turkey’s Ministry
of Development, Şekerbank’s
EKOkredi project was named one
of the best country applications
in sustainable development and
green economy at the Rio+20
United Nations Conference

on Sustainable Development.
Şekerbank participated in Rio+20
as the sole representative of the
Turkish financial services industry.
Exclusive Service For Unbanked
Tradesmen
Şekerbank developed the “My
Bank Package” to introduce
tradesmen and micro enterprises
to banking services. In this
package tailored exclusively
for first time bank customers,
Şekerbank extended cash flowbased loan products in addition
to standard commercial credit
offerings. Aiming at incorporating
the unbanked population into
the banking system by offering
a fast and less bureaucratic
lending process with the “My
Bank Package” service model,
Şekerbank also helped tradesmen
and micro enterprises grow their
businesses through convenient
financing support.

6-7

ŞEKERBANK SUSTAINABILITY REPORT 2013

ABOUT OUR REPORT

In this first sustainability
report of Şekerbank, we
use the term “sustainable
development” rather than
just “sustainability” as the
reflection of our Bank’s
understanding of social
development, which takes its
roots from its foundation.

Sustainable development is the method to achieve economic growth
and welfare while preserving environment and quality of life. As
Şekerbank, in our 60th year in sustainable development banking, we aim
to convey our approach on how we manage our impacts that we create
with our products and services, led by our economic, environmental and
social performance in 2012 and 2013, to our shareholders.
In this report, we use the term “sustainable development” instead
of “sustainability” as the reflection of Şekerbank’s understanding of
social development, which takes its roots from its foundation. In a
period where capital accumulation was insufficient, it was founded
as an initiative with the savings of millions of cooperative farmers
in Anatolia. Şekerbank conducts its operations by expanding its
expertise upon its foundational objective of rural development with a
sustainable development approach with the same spirit and mission
that had emerged 60 years ago with its foundation. Whilst conducting
its operations with this understanding, Şekerbank takes care of its
environmental impacts and realizes its aim to create broad-based
social value by utilizing its local banking knowledge and historically
accumulated expertise.
In this manner, from financing energy efficiency investments to
agricultural banking, from thousands of SMEs we introduced to banking
to women entrepreneurs; in the core of everything we do, we strive to
provide equal access to financial instruments for all parts of community
and support production based growth from the base line, sustainability
of natural resources and people oriented banking. As Şekerbank, the
strategy we define as “sustainable development” is the basis of this
report.
Stakeholder Engagement
During the report preparation process, in addition to strategy meetings
conducted with our managers, we began to investigate and analyze our
key stakeholders’ expectations from our Bank about the sustainability
impacts of our business. In communicating sustainability with our
stakeholders, we prioritized sustainability awareness survey and phone
interviews with our employees and customers. The details of this work
are explained in “Communication with Our Stakeholders” section of our
report.
We regard this and the following sustainability reports that we plan to
prepare regularly, as profound communication tools to share our steps
in managing our sustainability impacts today and in the future.
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The Content of Our Report
The information in this report represents our performance between
January 1, 2012 and December 31, 2013, unless otherwise stated. It covers
all banking operations and locations of Şekerbank in Turkey with no
limitations. Şekerbank subsidiaries are not included in this report. “Our
Bank” and “we” represent “Şekerbank T.A.Ş.” and/or “Şekerbank T.A.Ş.
employees” unless otherwise stated.
The Principles of Our Report
We based our report on the standard disclosures and performance
indicators of GRI Global Reporting Initiative G3.1 Sustainability Reporting
Guidelines and GRI Financial Services Sector Supplement (FSSS),
complying with the requirements of application level A.

http://www.globalreporting.org
The report is coherent with GRI’s materiality, stakeholder inclusiveness,
sustainability context, and completeness principles. When prioritizing
stakeholders, AA1000 Accountability Stakeholder Engagement
Standards and when identifying strategic sustainability topics, GRI’s 2013
Sustainability Topics for Sectors Report and IFC’s (International Finance
Corporation) Sustainability Performance Standards are taken into
consideration.

http://www.ifc.org
The content of our report also covers the 10 principles of UN Global
Compact.

http://www.unglobalcompact.org
Our Next Report
We plan to issue our 2014-2015 sustainability performance report in the
first half of 2016.
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FACTS AND FIGURES OF ŞEKERBANK

Corporate Profile
ECONOMIC

312
Branches

TRY 18.73 billion
Total assets

TRY 2.06 billion
Shareholders’ equity

71 cities and 101 off-center districts
Broad-based banking with
11 regional offices

87%

Sector distribution
of our loans

Ratio of commercial
loans to total loans
(micro business,
agriculture, SME,
commercial and
corporate)

Agriculture 9.6%
Industry 22.4%

Services 41%
Construction 12.7%

Other 14.3%

ENVIRONMENTAL

TRY 520 million +
The amount of finance we provided
by EKOkredi until today

52,000 +

The number of customers we
introduced with energy efficiency

Number of customers we
supported to conserve energy

46,048
Retail
6,292
SMEs, Tradesmen, Farmers
and Small Businesses

SOCIAL

4,000 +
Employees

22,000 +
The number of small business
owners and farmers we
introduced with banking
services

TRY 476,453
Total investment in projects that
deliver social benefits
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Sustainability Profile
65%

Ratio of off-center
(Anatolia) branches

38

Number of branches that are
located in the same place for
more than half a century

Our support to production*
(Distribution of number of loans
by segments)

65

Number of branches that
are located in the same
place for more than 40 years

10,106 Corporate/Commercial (10%)
10,016 Tradesmen (10%)

30,302 SMEs (29%)

52,359 Farmers (51%)
*Excluding retail loans.

120 million m3

13.9 billion kWh 3.1 million tons

30%

100%

Amount of natural gas saved by
the projects financed by EKOkredi
until today

Ratio of e-statements to
total credit card statements

Amount of electrical energy
saved by the projects financed
by EKOkredi until today

Amount of CO2 emission
prevented by the projects
financed by EKOkredi until today

Ratio of technological waste sent
to licensed disposal companies

Second Retirement Plan
We offer an additional retirement plan to all our
employees by SEMVAK (Şekerbank T.A.Ş. Personnel
Pension Fund), which is one of the main shareholders of
Şekerbank T.A.Ş. and owned by Şekerbank employees
and pensioners.

Employee Profile

Female 53%

Male 47%
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MESSAGE FROM OUR
EXECUTIVE CHAIRMAN

“Community Banking”
approach, the founding
mission of Şekerbank,
constitutes the basis of our
sustainable development
strategy.

Dear Stakeholders,
Established 60 years ago, in
October 12, 1953 with the savings
of hundreds of thousands
of sugar beet farmers and
their cooperatives to support
production, rural development
and agricultural industry;
Şekerbank stands out as an
important role model in Turkey’s
development journey.
In a period when capital
accumulation was insufficient,
Şekerbank was established
with the mission to support
small producers, to ensure the
transition from self-sufficient

rural economy to market
economy and most crucially to
perpetuate production. Our Bank
has continued its operations in
the same direction and manner
for the past 60 years. Şekerbank
is a worthy role model for private
sector banking to be explored
and accentuated because it still
maintains its original founding
goal.
Today our mission, whom we
name “Community Banking” is
the basis of everything we do
and constitutes the backbone
of Şekerbank’s sustainable
development strategy.
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Şekerbank’s major priorities have
always been; providing SMEs,
farmers and small businesses with
access to more financial sources,
production increase, serving
sustainable development mission
via providing energy efficiency
investments with financial support
in each customer segment
and encouraging broad-based
distribution of savings whether
big or small. This unconventional
banking strategy, despite its high
operational cost, however has
a sentimental value for us and
brought us success over the years.
In the last decade, by specializing
in line with its mission, Şekerbank
multiplied its asset size by 6,
its equity by 7 times and
differentiated itself from the
sector apart from scale.
In this context, we are glad
to share our sustainable
development-focused activities
and practices in this first
sustainability report of ours.
Local Development-Focused Banking
Şekerbank’s mission towards
farmers of Anatolia who provided
its capital resource during its
establishment, continues through
an understanding of “Community
Banking” with the support it
gives to all producing parties
whether being farmers, SMEs or
tradesmen.

LOCAL DEVELOPMENT
FOCUSED BANKING

RESPONSIBLE
BANKING

As a privately owned bank
operating in international
platforms, although not anymore
a cooperative bank, the essence
of Şekerbank’s activities
constitute supporting social
development and production
in Anatolia where capital
accumulation is insufficient and
where farmers, small producers
and micro businesses need
financial support to dominate the
market.
In 2013, 87% of our credit
portfolio consisted of
commercial loans and we were
able to provide approximately
60 thousand small business
owners, farmers, SMEs and
commercial customers
with financial support. By
implementing the cash flow
based lending method that
is unique in the sector, we
introduced 22 thousand new
tradesman and farmers with
financial literacy and earned
them in the banking system.
Responsible Banking
We continue our activities to
participate in platforms fighting
climate change and to establish
broad-based awareness about
energy efficiency by means of
innovative products such as
EKOkredi (the loan financing
energy efficiency investments).
On the other hand, we carefully
manage our social and
environmental impacts that may
result from our lending activities.
We started with Environmental
and Social Sensitivity Regulation

PEOPLE ORIENTED
BANKING

in 2008 and developed Social
Environmental and Management
System (SEMS) in 2009 with
IFC’s contribution according to
international criteria and used it
systematically since then.
We continued to protect labor and
natural resources with EKOkredi
that we developed to make
sure that the energy efficiency
investments are financed with
favorable conditions in all
segments. Şekerbank has provided
TRY 523.5 million financial support
and introduced over 52 thousand
customers with energy saving so
far through EKOkredi.
Thanks to international recognition
of Şekerbank’s financing practices
in sustainable development, 15%
of funding loans the Bank acquired
are for the purpose of financing
energy efficiency investments.
In 2012, EKOkredi was selected
as one of the 9 best practices
in private sector in the field of
sustainable development and
green economy in Turkey. The
assessment was supervised by
Ministry of Development of the
Turkish Republic and conducted
with the participation of United
Nations Development Program
(UNDP) and Business Council for
Sustainable Development Turkey.
In this respect, we represented
Turkey by honor in “Rio+20 United
Nations Sustainable Development
Conference” held in Brazil as
the only member of the Turkish
finance sector.
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MESSAGE FROM OUR
EXECUTIVE CHAIRMAN
People Oriented Banking
One of the most important
components of our sustainable
development strategy is the
emphasis we put on people,
social welfare and equality. As
Şekerbank, we strive to provide
more customers with access
to resources by doing business
in regions with relatively fewer
banking activities via our
widespread branch network
across Turkey.

As Şekerbank, we strive to
provide more customers
with access to resources
by doing business in
regions with relatively
fewer banking activities
via our widespread branch
network across Turkey.

We believe that higher
customer satisfaction is
achieved through employee
satisfaction. Conforming ethics,
career development planning,
rewarding high performance,
fair remuneration system and
open communication are the
basic attributes we embrace
to differentiate in employee
satisfaction and engagement.
In this respect, employee
satisfaction rate was 89.2% in
2013.

Our human resource can act
locally thanks to our nearly 100%
local employment rate in off
centre branches. Because of this,
we maintain a higher satisfaction
rate of employees who, in line
with our “Community Banking”
mission, are result-oriented, can
identify local needs precisely and
respond to customers quickly.
We regard sustainable
development as our code of
conduct where we aim to
expand our broad-based social
contributions through social
responsibility practices involving
our employees such as Şeker
Child magazine that continues to
be published for 30 years and on.
We plan to expand the scope of
these practices that focus mainly
on education, culture and art, in
the coming terms. You will find
the details of all our sustainable
development practices in the
related parts of this report.

OVERVIEW

STRATEGY AND
GOVERNANCE

I hope Şekerbank 2013
Sustainability Report
will be an essential
communication tool that
will enable us to explain
our Bank and efforts to
our stakeholders. It will
also create the ground
to assess our economic,
environmental and social
performance according to
global standards and to
realize our strategic goals
in this respect.
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We will perpetuate our distinct
position as a role model in
our industry with the social
development practices we
undertake for the sustainable
growth of Turkey.
Şekerbank continues its journey,
having transformed its founding
aim of rural development
into a target of sustainable
development. We share our
practices in this context from
past to present but especially
focusing on the year 2013
with this sustainability report
prepared according to the
international standards.
I hope Şekerbank 2013
Sustainability Report will be an
essential communication tool
that will enable us to explain
our Bank and efforts to our
stakeholders. It will also create
the ground to assess our
economic, environmental and
social performance according to
global standards and to realize

PEOPLE ORIENTED
BANKING

our strategic goals in this respect.
Besides I wish, presenting
Şekerbank as a role model that
differentiates in Turkish banking
sector with its shareholder
structure and strategy, will
inspire new projects in this
framework.
Remembering with gratitude
all our employees who put their
efforts to achieve Şekerbank’s
sustainable development target
for the past 60 years, I would like
to take this opportunity to thank
all our stakeholders that we grow
and develop together, for their
trust in Şekerbank’s vision.
Respectfully yours,

Dr. Hasan Basri Göktan
Executive Chairman
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VISION, MISSION AND VALUES

Our Vision
BECOMING LEADER BANK IN FINANCING THE SMALL ENTERPRISES AMONG
TURKEY’S TOP TEN PRIVATE BANKS IN TERMS OF ASSET SIZE.

Our Mission
WITH THE COMMUNITY BANKING UNDERSTANDING FROM VILLAGE TO CITY, WE ARE
A MODERN BANK THAT CONSIDERS THE LOCAL FEATURES AND NEEDS, INTRODUCES
THE BANKING SERVICES TO THOSE WHO DO NOT HAVE ANY BANK, GROWS BY
CREATING VALUE TOGETHER WITH ITS SATISFIED CUSTOMERS, EMPLOYEES AND
PARTNERS, AND TAKES ITS STRENGTH FROM ITS DEEP ROOTED PAST.

Our Values
Open Communication
We respect different viewpoints; we are open to any suggestions from our colleagues and customers. In the
corporation, we share any ideas and accumulations that will provide our Bank and colleagues with value-added
with all rings of the organizational chain on time and soundly by keeping the communication channels open.
Continuous Development
We aspire and strive to acquire new thoughts, knowledge, and skills with an interrogative viewpoint; we are
willing to work together and assume responsibility for continuous development of others and ourselves.
Customer Orientation and Acting Locally
We take heed of meeting the expectations and needs of all our customers and ensuring the customer
satisfaction by presenting the products and services rapidly and graciously, considering the local features as
well.
Result Orientation
We adopt focusing on the desired results/targets, taking actions of our own accord and without delay to
solve the emerging problems, following up and concluding our works in a manner to increase the profit and
efficiency.
Corporate Loyalty
We believe in the value of contributing to the performance of our corporation and being loyal to our
corporation by working with our own working team and our other colleagues in a respectful, fair, selfsacrificing, sharing, participative manner and with solidarity.
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STRATEGY AND GOVERNANCE
The sustainable development
strategy of Şekerbank,
which takes its roots from its
foundation, locates it in a unique
position among private sector
banking in Turkey. “Community
Banking” mission that is based
on our founding philosophy is the

fundamental of our strategy we
defined according to economic,
environmental and human
perspectives. This understanding
embraced by all the employees
including our managers, is not
just corporate responsibility
but the reason to exist and the

way to do business. Our main
activities and commitments that
solidify our mission through
our leading role in corporate
governance practices, constitute
the headlines of our report.

Our Vision
Our Mission
Our Values

Open Communication,
Continuous Development, Result Orientation,
Corporate Loyalty, Customer Orientation and Acting Locally

Building Blocks of Our Sustainable Development Strategy
Local Development
Focused Banking

Responsible
Banking

People Oriented
Banking

OUR COMMITMENTS
Supporting local
development
Supporting production
Reaching people who
never had banking
services

Assessing environmental
and social impacts in
lending
Supporting energy
efficiency and renewable
energy investments

Raising employee
satisfaction
Raising customer
satisfaction
Providing social
benefits

CORPORATE GOVERNANCE

Having been established to encourage production using
the little savings of hundreds of thousands of farmers
whom were the members of sugar beet cooperatives
in Anatolia, finance agriculture and support social
development, Şekerbank continues its activities with its
60-year of experiences in banking in line with a sustainable
development understanding.
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STRATEGY AND GOVERNANCE

We realize our main
commitments that we
strive to increase the
impacts, by innovative
products and services
developed in the light
of our sustainable
development philosophy,
in three main topics.

Our Commitments in Sustainable
Development
Economic Commitments
• Supporting production
• Supporting increasing number of farmers, SMEs and enterprises
through alternative loan processes and with our in expertise in local
banking
• Supporting broad-based distribution of savings and financial
resources
• Building a long-term and sustainable funding bridge between
international financial institutions and SMEs, with our “Community
Banking” mission
Environmental Commitments
• Creating widespread awareness on energy efficiency among the
community including farmers and enterprises from villages to cities
and to finance investments in this field with favorable terms
• Taking environmental responsibility through lending processes into
account
• Participating in platforms that combat climate change
• Achieving improvements to reduce our carbon emission by processes
in which our employees participate
Social Commitments
• Reaching out the segments of society who cannot take full advantage
of the banking services
• Taking social responsibility through lending processes into account
• Creating social platforms through collaboration with private sector,
public and non-governmental organizations to increase the total
benefit of our products and services
• Engaging in education, healthcare, culture & art focused projects that
embrace all parts of community, from employees to customers
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Our Sustainability Strategy
Şekerbank’s sustainable development strategy takes its roots from
its foundation. Founded in Anatolia on 12th of October 1953 with small
savings of ten thousands of entrepreneurs for the purpose of financing
agriculture, supporting production and social development, Şekerbank
has never lost its foundation spirit, and carried out its activities within
the frame of the sustainable development understanding throughout its
60-year journey.
Şekerbank, which brings banking to those segments that do not have
access to banking services in line with its “Community Banking” mission,
thus adding not only the big cities and big firms but also the projects
originated from Anatolian regions and cities into its priorities, grows by
adding value to all its stakeholders.
Şekerbank’s branches, 65% of which cover 71 cities and 101 off-center
districts in Anatolia and most of which serves at the same location for
almost half a century, together with its human resources, who are able
to act locally, know harvest time of the farmers, know the location of
the tradesmen’s shop at the marketplace and quickly respond to the
needs of the specific area, constitute the most important basis of its
sustainable development strategy.
Within the framework of this strategy and focusing on its areas of
expertise, we continue our pioneering role in “sustainable development”
arena from rural development support to corporate governance
processes, from the culture & art projects that target off-center regions
to alternative loan issuing processes with Şekerbank culture that is the
common ground of our success.

EXTERNAL STAKEHOLDER
VIEW
Şekerbank has been
at the forefront of the
Turkish banking industry in
embedding sustainability
in its business practices.
They are at the forefront
by making an important
contribution to capital
market development in
Turkey. Covered bonds have
weathered the financial
crisis relatively well and
have become the instrument
of choice for international
banks. Turkish banks have
the opportunity to use this
valuable funding tool for
raising long term financing,
in order to better match
assets and liabilities. FMO
(Dutch Development Bank)
is delighted to participate in
financing Şekerbank, which
fits well within our strategy
of fostering sustainable
private sector growth, and
allows FMO to support
Şekerbank’s initiatives to
finance renewable energy
and energy efficiency.
Nanno Kleiterp
FMO, CEO
Şekerbank 59th Year Newspaper,
October 2012
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The public is kept informed
by Şekerbank on all
issues related to them
through press releases,
material event disclosures,
financial statements
and reports, website,
investor meetings,
presentations, Turkish
Trade Registry Gazette,
The Official Gazette,
daily advertisement and
announcements.

Communication with Our Stakeholders
We defined our stakeholders as all people and institutions among the
community that we have relations with, who are affected from our
products and services and/or who can possibly affect the results our
corporate targets by their decisions.
Our Key Stakeholders
In 2008, we identified our key stakeholders via various workshops
within the framework of corporate culture analysis and redefining
vision, mission and corporate values processes. We conducted 30 focus
group meetings during the corporate culture analysis process with the
participation of 285 people around Turkey. Branch and department
staff and managers attended these workshops. We communicated the
results and definitions from these processes at the bank by an internal
communication project.
During the reporting period, we carried out sustainability workshops
with various groups from the staff where we analyzed, grouped and
prioritized our current stakeholders according to AA1000 Accountability
Stakeholder Engagement Standards.
We determined our key stakeholders as; customers, employees,
shareholders, investors, subsidiaries, legislative and regulatory
institutions, the public, international financial institutions, international
rating institutions, financial sector, non-governmental organizations
(NGOs) and sector associations.
Our Communication Platforms
Knowing that stakeholders’ areas of interest about our bank would
differ, we try to communicate with each key stakeholder, inform them
about our activities through various platforms and receive their views on
many issues including our sustainability impacts.
The public is kept informed by Şekerbank on all issues related to them
through press releases, material event disclosures, financial statements
and reports, website, investor meetings, presentations, Turkish
Trade Registry Gazette, The Official Gazette, daily advertisement and
announcements.
Our communication platforms by each stakeholder group and the
frequency of communication are given in the following table. Most of
these platforms are always open for communication.
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Communication Platforms with Our Key Stakeholders
Stakeholder
Groups

Our Approach

Communication Platforms and Channels

Customers

We heed meeting the expectations and needs of all of our
customers while paying attention to their local particulars, and
achieving customer satisfaction by offering products and services
fast and friendly. (Communication frequency: 7 days and 24 hours)

Daily economic bulletins, e-bulletins, customer
awareness surveys, call centre, branches, web site,
advertisements and promotional campaigns,
arts performances (Open Screen), business
development meetings, informative meetings,
Special Customer Platforms such as Producing
Anatolia Get-Togethers, social media;
https://www.facebook.com/Sekerbank
https://twitter.com/Sekerbank
http://www.linkedin.com/company/Sekerbank
Employee satisfaction survey, corporate performance
system, meetings (such as annual evaluation,
performance evaluation), I Have A Recommendation
platform, Şekerbank T.A.Ş. Personnel Pension Fund,
e-bulletins, Seker.net portal, Bear In Mind bulletins,
daily economic bulletins, announcements and
memorandums via e-mail, internal communication
platforms such as Şeker Mola.

Employees

We adopt an interactive operation mentality on our internal
communication. The backbone principle of our internal
communication is to inform our colleagues, whom we see as our
most important stakeholders and brand ambassadors, primarily
about the important developments concerning our Bank, and
taking into account the feedback we receive from them in the light
of our corporate “open communication” value. (Communication
frequency: Employee satisfaction survey is carried out biannual
or triennial. However there are interim online surveys that collect
feedback from our colleagues on certain issues. Recommendation
and internal communication portals are always open.)
Shareholders and
We adopt as principle to be in touch with our shareholders and
investors
investors on various means of communication on a constant basis.
We pay utmost attention to fulfill the requirements of information
disclosure act as mandated by the lawmaking body in Turkey, and
enlighten domestic and foreign investors in the most transparent
and correct way. (Communication frequency: Any progress that the
investors and shareholders need to know about is simultaneously
shared with the Public Information Platform)
Lawmakers,
In all of our activities as Şekerbank, we fully comply with the laws
regulating bodies
and regulations. We closely monitor all progresses that concern
and the public
our sector, and add our comments and recommendations on
amendment proposals to the charter as and when required.
(Communication frequency: Constantly)
International
Since its first inception, our bank has put support to SMEs,
financial
local enterprises and start-up businesses, and is continuing its
institutions
cooperation with them by obtaining long-term backing from
international financial institutions. (Communication frequency:
Constantly)
International rating In rating, we take into consideration all the implementations and
institutions
analyses criteria regarding shareholders, public disclosure and
transparency, stakeholders, and board of directors and the advices
from the relevant bodies. (Communication frequency: more than
once in a year)
Finance sector
Being a board member of The Banks Association of Turkey,
(Banking sector)
Şekerbank targets to contribute to the Association’s activities
by participating in the “BAT Workgroup on the Role of Finance
Sector in Sustainable Growth” meetings. Our bank gets together
and exchanges views with other banks in various conventions
through its membership in initiatives such as Business Council for
Sustainable Development, Turkey and participates in workgroups.
(Communication frequency: Monthly)
Media
We have a relationship with members of media based on mutual
respect and transparency. We heed informing the media correctly
and timely through press releases and meetings.
NGOs and sector
We heed cooperating and exchanging views with NGOs with
associations
regards to our activities, and realizing joint projects.

General Board Meetings, Public Information Platform,
annual and interim activity reports, CMB Corporate
Governance Principles Compliance Statement, press
releases, exclusive case announcements, financial tables
and reports, face to face meetings.

Face-to-face meetings, reports, forums and
conferences, various workgroups, verbal and printed
information, press releases, legal compliance reports,
financial tables and reports, interim and annual reports,
exclusive case announcements.
Reports, meetings, due diligences, face to face meetings

Annual reporting, e-mail, telephone, face-to-face
meetings.

Meetings, informative periodicals (carbon transparency
project, sustainability works, annual activity reports),
telephone/teleconference and e-mails, The Banks
Association of Turkey membership, Business Council for
Sustainable Development Turkey membership, various
national and international conferences.

Press meetings and conventions, press releases, news
work, daily economic bulletins.
Memberships, workgroups, forums and conferences.
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We analyzed and
prioritized our strategic
issues under economic,
environmental and social
topics and created the
“Şekerbank Sustainability
Issues Matrix”.

Our Strategic Sustainability Topics
In this reporting period, we reviewed our sustainability issues through
“sustainability awareness survey” with 23% participation of all
employees and “sustainability workshops” we conducted with the
participation of our managers, including our executive team. Through
these platforms, we involved our employees in the reporting process.
The two main aims of the sustainability survey were to increase
awareness among our employees about sustainability in finance sector
and to receive their opinions on the issue. The online sustainability
survey included all the questions about sustainability in the finance
sector. We placed the opinions from the survey results in the related
topics of this report under “internal stakeholder view” topics.
During sustainability workshops, besides determining the key
stakeholders, we analyzed the impact list in two stages by our
stakeholders and bank according to generally accepted guidelines with
the supervision of our consultant.
We conducted one-to-one interviews with customers who were
randomly selected. Besides, we used the results of Şekerbank
Reputation Survey that was run in 2013 by the participation of thirteen
stakeholder groups. We analyzed and prioritized our strategic issues
under economic, environmental and social topics and created the
“Şekerbank Sustainability Issues Matrix”.

STRATEGY AND
GOVERNANCE
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FOCUSED BANKING

RESPONSIBLE
BANKING

On the top right part of the table, topics that are highly important for
both Şekerbank and the stakeholders and that would affect Şekerbank’s
reputational, legal, financial and operational performance directly or
indirectly, are located. These topics constitute the headlines of the
related parts of the report where we share in detail our Bank’s related
performance.
The reason to prepare this materiality matrix was to determine our
stakeholders’ priorities as well as our Bank’s and to identify our plans
and targets according to these topics. We aim to contact and receive
opinions from wider stakeholder groups in the coming reporting periods
and improve our focus areas and targets on sustainability accordingly.

Şekerbank Sustainability Issues Matrix
High
* Corporate Governance
* Customer Satisfaction

Influence on stakeholders’

assessments and decisions on Şekerbank

* Information Systems Security
* Assessing E&S Impacts in Lending
* Innovative Projects & Products
* Supporting Energy Efficiency Investments
* Reaching People Who
Never Had Banking Services
* NGO
* Social
Cooperations Awareness

* Supporting Renewable Energy Investments

* Fighting Climate Change
* Financial Literacy

* Saving Natural Resources

* Projects on Education and Health
* Saving Paper
* Employee Rights, Equal Opportunity, Diversity
* Technological
Waste Management
* Internal Communication
* Projects On
Culture and Arts

Low

* Supporting Local Development & Production

* Performance Focused Career Management

Significance of impacts for Şekerbank

^
reputational,
regulatory, financial, operational

PEOPLE ORIENTED
BANKING

We reviewed our
sustainability issues
through “sustainability
awareness survey”
with 23% participation
of all employees and
“sustainability workshops”
we conducted with the
participation of our
managers including our
executive team.

22 - 23

ŞEKERBANK SUSTAINABILITY REPORT 2013

STRATEGY AND GOVERNANCE

As the first bank in Turkey
to receive corporate
governance rate and be
listed in Borsa Istanbul’s
Corporate Governance
Index, Şekerbank executes
its activities with the
vision of growing while
adding value to all of its
stakeholders.

Corporate Governance
Corporate governance is the way we do business at Şekerbank. It
provides the principles that we abide to protect the interests of our
stakeholders transparently, fairly and ethically and to improve our
economic performance responsibly. With this aspect, Corporate
Governance stood out as the most strategic topic in the Şekerbank
Sustainability Issues Matrix both for Şekerbank and our key stakeholders.
Being the first bank in Turkey that has obtained corporate governance
rate and listed in the Corporate Governance Index of Borsa Istanbul in
2008, Şekerbank has one of the highest corporate governance rate of
90.91 in its sector.
Our bank continues to maintain its leading position in the field of
corporate governance thanks to its principle of transparency backed by
its widespread shareholding structure originating from its organizational
structure and to its responsible and people oriented banking approach.
Board of Directors
As an institution that has integrated sustainable development principles
in its business and decision processes, Şekerbank Board of Directors
takes part in managing various processes of economic, environmental
and social aspects and monitor and control them in this respect.
Şekerbank, introduced “Environmental and Social Sensitivity Regulation”
in 2008 which was approved by Board of Directors. It also handles most
essential topics of sustainability such as corporate governance by Board
of Directors.
Seven of the twelve members of the Board of Directors do not
have executive responsibilities. Four of these seven members are
independent. Independent members are selected according to
Corporate Governance Principles set by the Capital Markets Board. All
independent members are male.
The committees formed at the Board of Directors are Audit, Corporate
Governance, Credit and Remuneration Committees. Our corporate
governance practices and the activities and structures of committees
that function under the Board of Directors are explained in our report.
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Mechanisms Enabling Participation in Management
In our Bank’s Articles of Association, privileges such as demanding
extraordinary general meetings and adding special items to meeting
agenda are given to those shareholders who hold at least 5% of Bank’s
equity.
The major shareholder of Şekerbank is SEMVAK -Şekerbank T.A.Ş.
Personnel Pension Fund owned by Şekerbank T.A.Ş. and Şekerbank
employees and pensioners. Members who are selected by thousands
of employees and pensioners from around Turkey participate in the
Board of Directors representing SEMVAK. Therefore, Şekerbank has
a special place in its sector with respect to employee participation in
management and employee representation in the Board of Directors.
Risk Management and Internal Audit Mechanism
Internal System Units are established in order to execute identification,
measurement, analysis, monitoring and controlling and auditing of
risks to which the Bank may be exposed, due to its strategy as well as
its activities. Internal Systems’ structure is formed in line with both the
structure and the scope of the Bank’s activities and in line with the needs
of a changing environment. The Internal System Units include Internal
Audit, Internal Control and Compliance, and Risk Management units. All
of those bodies execute their duties under the supervision of the Audit
Committee.
The Audit Committee supervises on behalf of the Board of Directors
the efficiency and sufficiency of Internal System Units, the functioning
thereof as well as the Bank’s accounting and reporting systems and the
integrity of information generated, in accordance with the Banking Law
and pertinent legislation.
The Audit Committee submits reports on the activities that it has
performed on a semiannual basis to the Board of Directors. Within
the context of those reports, the Committee provides its reviews and
opinions on measures that need to be adopted and actions that need
to be taken to secure performance of the Bank’s activities effectively by
bringing up to the Board of Directors.
In addition to risk management activities, we assess the social and
environmental risks of our loan operations via Social and Environmental
Management System (SEMS). The details of this system can be found in
the relevant section of our report.

PEOPLE ORIENTED
BANKING

INTERNAL STAKEHOLDER
VIEW
93% of our employees
who participated in
sustainability survey think
that Şekerbank manages all
business processes in line
with corporate governance
principles; transparency,
fairness, accountability and
responsibility.
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Corporate Memberships
TBB, The Banks Association of Turkey
TKYD, The Corporate Governance Association of Turkey
IIF, Institute of International Finance
BCSD Turkey, Business Council for Sustainable Development
Turkey
İMSAD, Building Materials Manufacturers Association of Turkey
KİD, The Association of Corporate Communication
Turkish Association of Advertisers
PERYÖN, Human Resource Management Association of Turkey

Initiatives Şekerbank Voluntarily Supports and Participates in
IFC, International Finance Corporation Social and
Environmental Standards

2009

CDP, Carbon Disclosure Project

2010

Rio+20 United Nations Sustainable Development
Conference Representative of Turkey

2012

BCSD Turkey, Business Council for Sustainable
Development Turkey, Energy Efficiency in Buildings
Charter and Sustainable Finance Workgroup

2013

TBB, The Banks Association of Turkey, Workgroup
on the Role of Finance Sector in Sustainable
Growth

2013

Global Compact Turkey, Sustainable Banking and
Finance Workgroup

2013
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The International Standards Involved in Şekerbank’s Business Practices
Şekerbank, with its competency in Community Banking and with
the efforts of Financial Institutions Department, continued to obtain
funding sources from international capital markets in 2013. The reason
Şekerbank attracts the attention of EU and US development agencies
as well as the world’s major development banks is the scope of its
commitments in accordance with the credit facilities. All the social and
environmental laws and standards we comply with since 2008 are listed
in the table below.
EFSE, European Fund for Southeast Europe

2012

Social and Environmental Laws and Exclusion List
EBRD, European Bank for Reconstruction and Development

2011

Social and Environmental Performance Requirements and All
Applicable Laws
EIB, European Investment Bank

2011

Social and Environmental Exclusion List and EU Laws and
Regulations
FMO, The Netherlands Development Finance Company
(Nederlandse Financierings-Maatschappij Voor
Ontwikkelingslanden N.V.)

2011

Social and Environmental International Standards (i.e. WHO
classifications, IFC Performance Standards) and Turkish Laws
GCPF, Global Climate Partnership Fund

2011

Social and Environmental Applicable Laws, Regulations and
Exclusion List
GGF, Green for Growth Fund

2010

Social and Environmental Applicable Laws, Regulations and
Exclusion List
AFD, French Agency for Development, (Agence Française De
Developpement )

2009

Compliance with internationally recognized environmental
and labor standards, including the fundamental conventions
of the International Labor Organization (ILO) and international
environmental treaties and all applicable Turkish Laws
KfW, German Development Bank (Entwicklungsbank)

2008

Social and Environmental Laws and Exclusion List
OPIC, Guaranteed Funding
Social and Environmental Laws

2008

PEOPLE ORIENTED
BANKING

Şekerbank, with its
competency in Community
Banking and with the
efforts of Financial
Institutions Department,
continued to obtain
funding sources from
international capital
markets in 2013.

We heed listening to the needs of the field
and develop custom products and services
accordingly, by means of our local banking
expertise. In this respect, we visited nearly
1,300 villages and communicated with
nearly 40 thousand farmers in 2013.
We open branches not only at
metropolitan areas and city centers
but also at small districts as well with
respect to local needs. Thus, we reach
out to those customers who cannot
adequately benefit from banking services.
With this understanding, we applied a
microanalysis method called cash flowbased lending before any other bank in
Turkey. Şekerbank has provided finance
for over 22 thousand farmers and small
business owners with this type of loan.
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Şekerbank received The
Best Covered Bond Award
in EMEA Finance 2011
Achievement Awards.
In the EMEA Finance
Achievement Awards,
where pioneering in
developing markets,
innovative approach and
solid financial strategies
were the criteria,
Şekerbank was found to
be worthy of the award for
its Covered Bond issuance
transaction backed by SME
loans.

Supporting Local Development and
Production
We analyze the impacts of our activities on introduction and execution
processes by local communities as well as our own business. We select
branch locations in line with two of our strategic targets: Proximity
to Target Audience and Right Positioning. Our aim is to position the
new branches that will be opened according to Şekerbank’s targets
and strategies at the right locations to comply with the growth and
expansion strategies. We select branch locations according to 41
different parameters and taking into consideration the socio-economic
development rank of the settlement and the number of competitors in
that area. Behind this success is the competency of our human resource
to act locally. Reaching out to the segments with no access to banking
services and supporting local production are in the basis of our strategy.
Bridge Between International Financial Institutions and Anatolian SMEs
The international financial institutions regard Şekerbank as the “key
bank of Turkey” in reaching out the local people, producers, and SMEs
especially in Anatolia. 70% of about USD 700 million of foreign funds in
Şekerbank’s balance sheet is composed of the sources acquired for the
agriculture, trade and SME customers’ finance.
In 2011 Şekerbank, being the first in the world to issue Covered Bonds
backed by SME loans, has laid a sustainable financial bridge between
the international financial institutions and the Anatolian SMEs. Having
issued covered bonds valued at TRY 776 million in total since September
2011 within the scope of the SME CB program, Şekerbank is diverting
the acquired sources to SMEs and enterprises in the form of longterm and sustainable financial source to support production activities.
The first Turkish Lira borrowing structured with such special features
in the international markets sets a model for the banking sector to
create alternative sources in the course of promotion of the sustainable
development.

Caricature in Euroweek Magazine on
Turkey’s first Covered Bond Program,
July 28, 2011.
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European Union Instrument For
Pre-Accession Assistance-Rural
Development Program (IPARD)
A protocol has been signed
between the Agriculture and
Rural Development Support
Institution and Şekerbank for
the purpose of promotion of
the IPARD Program. Within the
scope of the European Union
Instrument for Pre-Accession
Assistance-Rural Development
Program, the entrepreneurs
throughout Turkey, who request
funds for their investment
projects especially in rural
regions, can get a grant up to
65% of the project amount, and
the rest of the required amount
for the project can be provided
through credit letter of intent
from Şekerbank. Şekerbank,
which has extensive branch
network across Turkey has
participated in IPARD in order
to support rural development
using its strength in broad-based
banking.
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EXTERNAL STAKEHOLDER VIEW

We would like to congratulate Şekerbank for becoming the first
bank in Turkey to issue covered bonds and introduce a new asset
class. Through an innovative product, Şekerbank has been a
key partner for IFC in addressing the financing needs of Turkish
small and midsize enterprises, which are crucial for economic
development and creating jobs. The introduction of a unique
and new funding vehicle not only supports capital markets
development in Turkey, but also can serve as a model for other
financial institutions in the region.
Madhu Dutta-Sen
IFC, Senior Portfolio Manager, Financial Institutions Group,
Southern Europe and Central Asia
Şekerbank 59th Year Gazette, October 2012

INTERNAL STAKEHOLDER VIEW
91% of employees who participated in sustainability
survey think that the most essential issue that Şekerbank
would help improve with its products and projects within
the framework of sustainability are supporting local
development and production.
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We heed listening to the
needs of the field and
develop custom products
and services accordingly,
by means of our local
banking expertise. In
this respect, we visited
nearly 1,300 villages and
communicated with
nearly 40 thousand
farmers in 2013.

Anatolian Tours
Each year, we make field visits regularly to better understand the
underserved customer segment and to identify local needs. In this
context, our expert sales teams plan two separate tour visits each year,
one to farmers and the other one to tradesmen and small enterprises.
Teams visit tens of city centers and hundreds of villages and talk to
thousands of customers face to face to identify the problems and needs
of farmers, tradesman and small enterprises.
Our know-how originating from the expertise in our niche areas
enable us to develop the products and services necessary to meet the
needs and expectations of our customers. We support the producers
by offering localized solutions through the hands of our local banking
experts who know the field very well.
Şekerbank Agriculture Banking specialists has visited 7,800 villages
and reached out to 235 thousand farmers over the last six years as
part of Şekerbank’s Anatolian Tours initiative. In 2013, during the Bank’s
sixth Hasat (Harvest) Card Anatolia Tour, specialists visited nearly 1,300
villages and met with almost 40 thousand farmers face to face between
March and May.
Şekerbank small business banking teams with their slogan, “Out on the
road for producers” visited nearly 4 thousand small business owners
and enterprises in 79 provinces and 119 counties in 2012.
40,000

Anatolian Tours

Sustainable Practice Supporting Our Strategy

1,300

Support to small business customers on Şekerbank’s branch opening
anniversaries and liberation days of Anatolian provinces!

Villages Visited
Farmes Met

In the light of our Community Banking mission, we offer My Fellow
Townsmen Loan on the anniversaries of Şekerbank branch openings.
We provide our tradesman and small business customers with low
interest financial support with postponed repayment by My Fellow
Townsmen Loan.
By the Hero Loan campaign held in each province on the anniversary
of its liberation from military occupation during Turkey’s War of
Independence, we celebrate these special days with our customers
and support them financially.
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Reaching People Who Never Had Banking
Services
We realized a first ever in Turkey to expand the customer base that
can reach banking services and to provide more tradesmen and small
businesses with financial support. We launched the cash flow-based
lending method also known as micro finance with the cooperation of
international financial institutions.

Cash Flow-Based Lending
Business line:
Total loan amount:
Total number of customers:
2013 loan amount:

Small Business and Agricultural Banking
EUR 130 million
22 thousand
TRY 6.6 million

Starting Date
2008
Definition
A loaning scheme that is for tradesmen and farmers who do not
have a credit note history, nor financial tables by traditional means,
and run their businesses on operating ledger instead. It is realized via
communication and consideration of all income and expenditure of the
customer.
Reasons Behind
Even though they fall under the SME definition, some tradesmen,
micro and small enterprises are separated from SMEs and individual
customers by their structures, and while their major need is capital, they
are not able to benefit from banking services for they have never been
involved in the system before, hence do not have a credit note history.
Target Group
All farmers, tradesmen and micro enterprises, start-ups, self-employed
individuals who have never worked with a bank for loan use across
Turkey.

PEOPLE ORIENTED
BANKING

We open branches not
only at metropolitan areas
and city centers but also
at small districts as well
with respect to local needs.
Thus, we reach out to
those people who cannot
adequately benefit from
banking services. With this
understanding, we applied
a microanalysis method
called cash flow-based
lending before any other
bank in Turkey. Şekerbank
has provided finance for
over 22 thousand farmers
and small business owners
with this type of loan.
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Financial
Literacy
Our cash flow-based lending
model enables us to reach
tradesmen, who conduct
their businesses using
operating ledger instead of
balance sheet and income
statement, and thus to help
them become financially
literate. Our specialist sales
staff visit the tradesmen,
assess their present business
potential, and identify their
payment power by calculating
debt, receivables, income,
expenditure, inventory and
equity via a cross examination
analysis. All income and
expenditure besides the
business are also taken into
consideration during this
analysis. We customize all the
details including loan amount,
payment plan and term for
each customer.

Our Goals
• To support not only commercial and corporate companies above a
certain scale, but also tradesmen and small businesses
• To introduce small businesses that cannot work with banks by
conventional lending methods and that cannot benefit from banking
facilities and thus, support production by increasing financial literacy
Cooperating Institutions and Associations in Implementation
IPC Consultancy
Cooperating Institutions in Resourcing
German Development Bank (KfW) and French Agency for Development
(AFD)
Results and Gains
Economic:
We provided TRY 6.6 million loan in 2013.
Social:
We introduced 22 thousand small business owners and farmers and
with banking.
Corporate:
We solidified our support in production via our “Community Banking”
strategy. After the successful practice with tradesmen and micro
enterprises, the model is applied to agricultural loans and rural areas
since 2010.
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Supporting Anatolian SMEs Branding Journey
With “Producing Anatolia Get-Togethers” organized as part of our 60th
anniversary celebration, we increase our contribution to our customers
and local economy all around Turkey by hosting meetings at their
locations and thus encouraging them to create international brands in
Anatolia.
Custom Agenda for Each Province
Şekerbank came together with nearly 600 producers in the cities of
Afyon, Malatya, Rize and Kahramanmaraş in “Producing Anatolia GetTogethers” that were designed to reflect the local dynamics of each
province. By identifying local needs of each province via our 11 regional
offices located across Turkey, we conducted special trainings and offered
specialized products in order to encourage firms in Anatolia to implement
branding related practices.
“How Does Value of Efforts Transform in to a Brand?”
Several representatives of government organizations, marketing society
and economic media representatives were speakers at “Producing
Anatolia Get-Togethers” and shared their knowledge, opinions and
advices. Besides, the panels and “How Does Value of Efforts Transform
in to a Brand?” training sessions organized under the supervision of
Marketing Turkey Magazine by participation of specialist keynote speakers
and prominent journalists are presented in a framework to boost
production, employment and exportation.
Supporting Anatolia School Trainings for SMEs
We reached 9 provinces in 2013 including Gaziantep, Bursa, İzmir, Ankara
and Erzurum through Producing Anatolia Get-Together meetings with
our support in Marketing Anatolia School Trainings for SMEs conducted to
increase awareness and encourage the marketing practices of Anatolian
brands.

PEOPLE ORIENTED
BANKING

Sustainable
Practice
Supporting
Our Strategy
Branding Loan From
Şekerbank
Şekerbank’s support in
production and economy is
not only limited to conveying
information. At each
province where a “Producing
Anatolia Get-Together” was
held, we offered Branding
Loan to support efforts to
transform to a brand both
in Turkey and internationally.
All enterprises that produce
and/or sell under their own
registered trademark are
eligible for this loan.

Our priority is to prevent any
environmentally or socially negative
impacts, on our country, economy,
customers and other stakeholders,
that could likely emerge through the
credits we provide.
In a research conducted in 2013
involving 500 small business
customers in different 19 provinces,
Şekerbank emerged as the first
bank that came to mind with 69.3%,
also with the contributions of Open
Door For Small Business initiative.
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With Social and
Environmental
Management System
(SEMS), we aim to
prevent provided
credits from having any
negative impacts, both
environmentally and
socially, on our country,
economy, customers and
other stakeholders.

Environmental and Social Impact
Assessment in Loan Facilities
Social and Environmental Management System (SEMS)
Based on the analysis of environmental and social impacts of the credits
our bank provides, Social and Environmental Management System
(SEMS) is an essential part of our credit facility processes. With this
system, we aim to prevent provided credits from having any negative
impacts, both environmentally and socially, on our country, economy,
customers and other stakeholders.
We are amongst the commercial banks that first implemented such
a system. Having started to work on it with the Environmental and
Social Sensitivity Regulation in 2008, and in operation since 2009 when
approved by the Executive Board of Şekerbank, we developed SEMS in
line of international criteria. Also one of our shareholders, International
Finance Corporation (IFC) that is a World Bank partner, contributed to
this process and supported us while putting this into implementation.
Since then, we have been working together, sharing knowledge about
the improvements on these implementations, making periodical
evaluations, regularly updating the system due to its dynamic structure
and improving it on the course.
Scope of SEMS and Its Implementation
Encompassing all of our loan portfolio regardless of geographical
difference, with the exception of personal and micro segment credits,
with SEMS, we aim to give feedback to our customers in case of a
detection of social and environmental impacts; to reduce these impact
to acceptable levels or to eliminate them altogether; thus in the end to
raise customer awareness. Hence, our customers will be able to look
out for their own sustainable development and growth by eliminating
the factors that may menace their businesses due to these negative
impacts.

OVERVIEW

STRATEGY AND
GOVERNANCE

LOCAL DEVELOPMENT
FOCUSED BANKING

Our practice enables us to directly give negative
replies to credit demands coming from certain areas
of business that are defined as prejudicial, posing
social and environmental risks where negative
impacts cannot be eliminated. The first condition of
SEMS, the screening telling if a customer is active
in “excluded” sectors is likewise conducted upon
micro segment as well as individual customers. With
these features, SEMS enables us to monitor credit
risks in this framework and to conduct effective risk
management.
In Şekerbank, our tool to facilitate the identification
and screening of possible negative environmental
and social impacts of products and services
is “Environment Assessment Form” and it
constitutes an important part of the credit file. Our
representatives in our branches fill in this form
during the credit applications of our customers. After
the assessment process, our Bank also uses this form
for the follow-up of actions that our customers need
to take and the records of developments in the credit
file.

RESPONSIBLE
BANKING

PEOPLE ORIENTED
BANKING

EXTERNAL
STAKEHOLDER VIEW
Şekerbank has established
a procedure to manage
potential environmental
and social risks and impacts
associated with their
borrowers’ operations. In
addition, Şekerbank has
developed learning programs
to increase its employees’
awareness of environmental
and social issues. The bank
continues to work on the issue
in order to ensure adequate
implementation.

IFC, International Finance Corporation

INTERNAL
STAKEHOLDER VIEW
78% of our employees
who participated in the
sustainability survey think that
Şekerbank, with the projects it
carries out, focuses on issues
about energy management/
efficiency, renewable energy
investments and the reduction
of greenhouse gases.
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Within the scope of
Şekerbank SEMS System,
in 100% of our loan
portfolios, we take notice
of the social threats
including human rights
abuses.

Protection of Human Rights
Within the scope of Şekerbank SEMS System, we take notice of social
threats including violation of human rights in 100% of our loan portfolio.
Financing of customers, who pose this kind of risk within the scope of
the Article 9 of the Exclusion List in the Directive is not possible.
Screening
The follow-up of the implementation and harmonization of
environmental and social conditions that are in the agreement and
proceedings is carried out within the framework of the loan policies of
our Bank and the developments are closely monitored with periodical
customer visits.
Auditing
Domestic Control and Inspection Board audit environmental and social
policies present in our Bank’s procedures with ordinary inspections as
in other regulations. Frequencies of audits differ from 12 to 24 months
depending on the branch, business unit and the process.

Loan Application– Branch Level
Exclusion List

Yes

No

No further loan
process

Rating/Scoring –
Financial analysis
Review and risk assessment
categorization

Risk

On-site visits
Communication
of any negative S&E impacts are observed
to the customer
Outcome of visit is included to the
loan file
Approval stage

Monitoring

Yes

No
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Competence of Our Employees
With the aim of improving the competence of our employees in
implementing SEMS, oriented towards the assessment of environmental
and social impacts on loan facilities, we carry out class trainings and
e-trainings on Sustainability and Banking for regional directorates,
marketing and headquarters business units.
We provide class trainings on Environment Management System,
EKOkredi, İZODER EKOkredi; and e-trainings on the topics of What Can
We Do For Our Planet?, Energy Efficiency and EKOkredi. In the following
reporting period, we are planning to extend these trainings to branch
levels, integrated into existing trainings such as loan, financial analysis.
Threats and Opportunities in the Implementation
With the implementation of this directive, the biggest possible threat
with regards to expanding our business is that the practice may be
considered challenging by customers as a result of a case if other
banks in the market do not carry out such practices. However, having
maintained it for about five continuous years as Şekerbank, with SEMS,
we aim to advance further on the path to responsible banking, and in
the long run, to get more prestige in the eyes of our customers, foreign
creditors like EBRD, KfW, FMO and other key stakeholders.
Our 2012-2013 SEMS Performance and Future Plans
2012 marked a milestone for us because implementation of SEMS
on all of our credits started then. In 2013, our improvements on the
system and implementation of it on a larger scale drew the attention of
international investors, and since then developments in the relationships
of our Bank with this significant group of our stakeholders have gained
momentum in a positive way. SEMS will stay as one of the most
important practices of Şekerbank.
The number of customers reviewed within the scope of SEMS indicates
the total amount of all of our loan customers excluding retail and
micro segment and this number is 17,022 as of December 31, 2013. The
proportion of customers, who benefitted SEMS is 15.9% by the end of
2013.
The total amount of our loans reviewed under positive screening within
the scope of SEMS is TRY 9.4 billion excluding retail and micro segment
and its share to total loan portfolio is 70.8%. We do not possess any
assets that are subject to a legally obligated screening or negative
screening.

PEOPLE ORIENTED
BANKING

The total amount of our
loans reviewed under
positive screening within
the scope of SEMS is TRY
9.4 billion and its ratio
within total loan portfolio
in 2013 is 70.8%.
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Our Products and Projects
with Social Benefits
INTERNAL
STAKEHOLDER VIEW
To do our part of the
job, to support our small
entrepreneurs that we have
walked together for 60 years,
we have initiated “Open Door
For Small Business”. Briefly
defined as “Open”, this project
is a platform created for our
tradesmen, who encompasses
all parts of the society, from
individuals to institutions.
To maximize the benefits
of our local small business
owners, indispensable for
our economy, our aim is to
turn this project into a social
movement and expand it as
a wide-scale involvement
platform. Within the concept
of “Open”, I cordially believe
that this movement will
expand to larger scales as the
relationship between different
stakeholders of the tradesmen
and the gained total benefit
improves in time.
Dr. Hasan Basri Göktan
Executive Chairman
Şekerbank T.A.Ş.
Press Conference Statement for
the launch of “Open Door For Small
Business” – February 14, 2013

Şekerbank has created social platforms under titles that are very
significant for sustainable development such as energy efficiency, small
businesses, agriculture with cooperation among real sector, finance
sector and NGOs, In this context, in the 60th year of our foundation,
realized as a first in our country and unique so far, we put “Open Door
For Small Business” platform into practice with which we provide
campaigns and products exclusive to small businesses.
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Open Door for Small Business Platform

Business area:

Small Business and
Agricultural Banking Small and Micro Enterprise
Segments

Amount of credits provided in 2013:

TRY 659.6 million

Number of customers in 2013:

15,436

Share in total amount of credits in 2013:

*23%

* Share in the total installment credits in Small Business and Agricultural Banking.

Starting Date
2013
Description
By bringing together all stakeholders of small businesses in “open”
platform, we encourage consumers to trade with small businesses,
declaring 15th day of each month as Small Business Day.
Reasons Behind
Rather than a product or a service of a particular brand, increasing
the competitive capacity of small businesses by bringing together
fundamental stakeholders that consider small businesses important.
Target Group
Approximately 1.5 million small enterprises in Turkey
Our Goals
To increase the business volume of small businesses, thus making
sure that they stay in business, supporting the recovery of national
production along with national economy.
Cooperating Institutions and Associations in Implementation
• Under the auspices of Ministry of Customs and Trade
• Confederation of Turkish Tradesmen (TESK), a nationwide organization
encompassing 82 Tradesmen Chambers Unions and 3,100 Chambers
of Tradesmen (support)
• Business Council for Sustainable Development, Turkey (support)

EXTERNAL
STAKEHOLDER VIEW
Şekerbank’s “Open Door For
Small Business” platform helps
to increase the business volume
of small businesses, contributes
to the recovery of the national
production and economy.
Strong small businesses mean
strong economy and strong
society. This platform will
be an important step on the
way to “better lives”, one of
the main goals of sustainable
development. As the Sustainable
Development Association, we
congratulate Şekerbank and
the corporations supporting
the platform for their initiative;
and I’d like to state that we
are supporting all platforms
contributing to sustainable
development like “Open Door to
Small Business” platform.
Galya Frayman Molinas
Chairman of the Business
Council for Sustainable
Development, Turkey
Press Conference Statement for
“Open Door For Small Business”
December 5, 2013
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Corporations Supporting with Their Campaigns
CCI’s Red Money Box Project, which involves 70 thousand small grocery
stores across Turkey, provides small business customers with double
points on the week of 15th of each month. Furthermore, with these
points, small businesses can win various gifts.
Vodafone aims to decrease the communication expenses and other
expenses outside the communication expenses with opportunities and
services such as ADSL Tradesman Pack exclusive to small businesses,
Mobile Internet Pack for Tradesman, reduced prices on the 15th of each
month on alisverisortagım.com.
Visa, regardless of the amount of withdrawal, donates 1 TL bonus in all
cash withdrawals with Visa debit cards on Şekerbank POS machines to
small businesses on the 15th of each month. In the project, which aims
to increase business volume of small businesses together with the
compensation of immediate cash through small businesses, Şekerbank
waivers commission charges on Visa cards.
Milangaz provides all local dealers 15% discount on bottled gas
purchases on the 15th of each month.

EXTERNAL
STAKEHOLDER VIEW
In a research conducted
in 2013 involving 500
small business customers
in different 19 provinces,
Şekerbank emerged as the
first bank that came to mind
with 69.3%, also with the
contributions by “Open Door
For Small Business” initiative.
Şekerbank 2013 Corporate
Reputation Survey

Pınar, with small grocery store basket campaign, gives the opportunity
to small grocery store owners to get certain products with reduction on
prices equal to VAT amount, on the 15th of each month.
Results and Gains
Economic:
• We signed Open Door For Small Business protocol with 380 Chamber
of Small Businesses.
• We reached 206 thousand potential new small business customers.
Social:
• We contributed to the increase on the social welfare with the
employees and families of small business and to the promotion of
local production.
Corporate:
• We realized our vision to be the leading bank in financing of the small
businesses.
• In the eyes of our key stakeholders, we restored our trust and gained
appreciation.

OVERVIEW

STRATEGY AND
GOVERNANCE

OPEN POS that Şekerbank
provides member
businesses facilitate
businesses technologically
as well. Integrating
barcode readers to new
POS terminal devices,
which have high definition
screens, makes it possible
to do the stock follow-up
of all products.
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Sustainable Practice Supporting Our Strategy
Small Businesses Are Opening up to Technology
Open POS that Şekerbank provides member businesses facilitate
businesses technologically as well. Integrating barcode readers to
new POS Terminal devices, which have high definition screens makes
it possible to do the stock follow-up of all products. Used for the first
time at the level of small businesses, thanks to this system, products
can be deducted from the system by reading their barcodes out.
Producer/supplier companies that are in agreement with Open POS,
can also carry out field stock controls over POS machines. These
companies can announce their small business-exclusive promotions
and get orders over the device. Processes seen as burden like
counting coupons, collecting caps can also be carried out over POS
machines.
If the business in question uses a computer, with a password over
Internet connection, it is possible to access a management screen for
all transactions. On the 15th of each month, on “Small Business Day”,
we waiver commission charges in purchases with credit cards or
debit cards on Open POS’es in businesses and with this project, small
businesses continue to make money.
Thanks to Open POS machine, small businesses can provide
immediate cash to debit cardholders if needed. When customers
make a purchase of minimum TRY 10 with their debit cards, they can
withdraw a maximum TRY 100 of cash, providing that these will be
in the same transaction. The amount is put into business owner’s
account on the following day. Continuing in chain stores for a while,
this project expands at the level of small businesses thanks to Open
POS.
Small business owner can also collect the bill charges of the
companies who have an agreement. Within this context, the
agreement processes with telecommunication, water, power, and
gas provider companies still continue. Besides, the residents of the
neighborhood can load Vodafone minutes into their mobiles thanks to
the device.
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Our Products and Projects With
Environmental Benefits
INTERNAL
STAKEHOLDER VIEW
Thanks to EKOkredi, the idea
of saving 50% on heating
expenses easily brought
hundreds of people together,
who live in sheathed buildings
or compounds. Managements
of compounds who were
desperately thinking of finding
ways to bring all these people
together and to collect money
from them to do the job say:
“You solved our problem,
our buildings are renovated,
they are more beautiful now
and worth more money, you
have changed the whole
atmosphere.”
As the financial provider of
these, we are proud of both
our Bank and ourselves since
we think we contribute the
improvement of the air that
our people inhale and on the
other hand, we also contribute
to the budgets of the families
and the national economy.
Resul Koç
Director of Şekerbank
Ankara Ostim Branch

Thanks to its reputation in the area of financing sustainable development,
Şekerbank uses 15% of the foreign resource in its balance sheet to provide
financial support for energy efficiency and renewable energy investments.
Apart from transferring our environmental awareness into credit facilities
with our innovative products like EKOkredi, we contribute to increase
social awareness on energy efficiency with communication studies and
with cooperation with NGOs. Furthermore, we keep track of greenhouse
gas emissions caused by our own activities and we take part in platforms
to combat climate change.

EKOkredi; Loan to Save Energy and Labor

Business area:
Amount of credits provided between 2009-2013:
Total number of customers:
Amount of credits provided in 2013:
Total number of customers in 2013:

Commercial, Retail,
Enterprise and
Agricultural
TRY 523.5 million
52,340
TRY 178.7 million
18,152

Starting Date
2009
Description
The loan financing energy efficiency investments and expenditures in
favorable terms
Reasons Behind
• Turkey imports 72% of its energy and studies show that the demand
for energy will be doubled up by 2020
• 44% of total energy in Turkey is consumed in buildings, buildings come
second in energy consumption after industrial sector
• 85% of existing residences across Turkey does not have insulation
• Limited amount of awareness on energy efficiency in our country on
behalf of all stakeholders
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Target Group
Everyone willing to invest on energy efficiency in Turkey, especially
small-scale companies that carry out production in real sector, individual
consumers, and building managements
Our Goals
• To form widespread awareness in the field of energy saving and
energy efficiency
• To preserve our natural resources, to cut down on energy imports by
supporting energy production and savings
• To support business and family budgets and to develop an awareness
to save, thus to support our national economy
• To support our people to live in more qualified residences with the
activities on energy efficiency on buildings, and to increase social
welfare
• To improve cooperation on this area between real sector, public
sector, NGOs and financial sector
• With reference to the chapter concerning Ensuring the Environmental
Sustainability chapter in UN Millennium Development Goals, to deliver
international financial resources on energy efficiency to widespread
customer profile in Anatolia under favorable conditions
• To reach about 10 thousand new people with EKOkredi every year
Institutions and Associations Cooperating in Implementation
• Ministry of Energy and Natural Resources, General Directorate of
Electric Power Resources Survey and Development Administration
• Chambers of commerce and Industry, Chamber of Turkish Tradesmen
Chamber of Agriculture
• İMSAD (Association of Turkish Building Material Producers)
• İZODER (Association of Thermal Insulation, Waterproofing, Sound
Insulation and Fireproofing Material Producers, Suppliers and
Applicators)
• ÇEDBİK (Turkish Green Building Council)
• ÇEKÜL
• TEMA Foundation
• ALARKO Carrier
• DAF Energy Corp.
• OSRAM Ampul Ticaret Corp.
• BRUNATA Energy Sys. Co. Ltd
• SİSTEM Energy Production Co. Ltd.
• ÖZEL SERGÜN GÜNISI Co. Ltd.

PEOPLE ORIENTED
BANKING

Environment and
Sustainability
Special Award
With EKOkredi, we
launched an integrated
advertising campaign at
our 60th anniversary; our
commercial was granted the
Master Award in 25th Kristal
Elma Turkey Advertising
Awards on TV category
and also Environment and
Sustainability Special Award,
launched for the first time in
2013.
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Sustainable
Practice Supporting
Our Strategy
Water Conservation with
EKOkredi Agriculture
Having provided funds for
numerous energy saving
investments in every segment,
within the scope of EKOkredi,
Şekerbank meets the farmers’
needs related to installation of
irrigation systems through its
EKOkredi Agriculture/Modern
Irrigation Equipments credit.
According to WWF data, 70%
of clean water supplies in the
world are used in agriculture,
and 60% of this amount is
also wasted by agriculture
sector. One of the main
reasons behind this waste of
water is inefficient irrigation
technique. EKOkredi, also, plays
an intermediary role in solving
water problem threatening
our country with regards to
both energy and food safety.
Until now Şekerbank has
introduced energy saving
to over 4 thousand farmers
and producers and provided
almost TRY 50 million finance
in this field under its EKOkredi
Agriculture product.

Institutions Cooperating In Resourcing
• German Development Bank (KfW)
• Austrian Development Bank (OEB)
• Green For Growth Fund, funded by development banks in EU
members (GGF)
• Global Climate Partnership Fund, funded by multinational
development banks (GCPF)
• The Netherlands Development Finance Company (FMO)
Results and Gains
Energy efficiency investments contributes to social development and
environmental sustainability with regards to the support it provides
both for the sustainability of natural resources and for individual
and corporate savings. On the other hand, communication studies
conducted create a widespread awareness about energy efficiency,
whereas real sector cooperation on this area contributes to the increase
in employment and the revitalization of the economy.
Economic:
• As of today, we have provided financial support worth over TRY 520
million.
• EKOkredi supports development through production and employment
as a result of cooperation with NGOs in the sector, produces business
volume for SMEs operating within the sector.
• Apart from energy savings it provides, EKOkredi, enabling the funds
oriented towards financing sustainable energy and long-term foreign
resources to access our country, thus reducing exports and current
deficit, it provides substential support for the national economy.
Social:
• Until now, we have introduced energy saving with more than
52 thousand people, over 46 thousand retail customers and over
6 thousand SMEs, small businesses, farmers and SMEs.
Environmental:
• Until now, with 13.9 billion kilowatt-hour of energy saving, we have
prevented 3.1 million tons of CO2 emission in total, contributing to
insulation of over 68 thousand housing and to saving of 120 million
cubic meters of natural gas.
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Corporate:
• Having broken new ground in energy efficiency financing, our Bank
got the attention and appreciation of its international business
partners, clearing our way to reach new resources.
• Sales staff in all branches participated in training programs and
increased their knowledge and motivation as certified consultants
on insulation.
• Chamber of commerce agreements within the scope of EKOkredi,
and their echoes in the media, managers of or branches have
become the new opinion leaders.
• Within the scope of EKOkredi in which development banks from
EU member states are investors, Şekerbank achieved long-term
cooperation.
• The image of an innovative bank that came along with EKOkredi,
Şekerbank’s brand value has risen.
• As a role model, our Bank has led the way in financial sector to
develop similar kind of products.

RESPONSIBLE
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Representing Turkey
In “Sustainable
Development”
with EKOkredi
We represented Turkey in
Rio+20 as one of the best
practices in sustainable
development.
Şekerbank’s EKOkredi was
selected as one of the best
practices to represent Turkey
in Rio+20 United Nations
Sustainable Development
Conference held in Rio de
Janeiro-Brazil in 2012. As an
outcome of the evaluation of
the best sustainability practices
made under the coordination of
the Ministry of Development of
the Turkish Republic, EKOkredi
has become the only financial
sector project representing our
country in the summit.
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Contributions to Public Policy Regarding Energy Efficiency
During its reporting period, having participated in fairs, conferences
and summits on energy efficiency with EKOkredi together
with public institutions such as Ministry of Energy and Natural
Resources and General Directorate of Electric Power Research and
Development Administration, Şekerbank continued studies to raise
awareness on the issue. Within the scope of these studies, we have
conducted meetings to make necessary changes to make sure that
financing energy efficiency investments should cost less.

EXTERNAL
STAKEHOLDER VIEW
Started in 2009 together with
the Association of Thermal
Insulation, Waterproofing,
Sound Insulation and
Fireproofing Material
Producers, Suppliers and
Applicators (İZODER), EKOkredi
provided people who seek this
kind of service with a better
financial support than highquality, safe, standard credits.
With the importance and
contributions provided to the
system, Şekerbank became a
leader amongst other banks,
leaving them far behind with
the number of projects on
the area of insulation credit.
On behalf of our association,
I thank Şekerbank for its
contributions to our sector
and wish that our cooperation
would be continued in an
increasing fashion.
Ertuğrul Şen
Vice Chairman of the Board of
İZODER Association of Thermal
Insulation, Waterproofing,
Sound Insulation and
Fireproofing Material
Producers, Suppliers and
Applicators

With EKOkredi, It Is Possible to Protect the Environment While
Conserving Energy!
EKOkredi supports concrete, sustainable improvements that pay
themselves off in the long run. For example, in a 5-storey building
where there are 100 m2 4 flats, annual energy consumption of
609 thousand kWh can be cut into half with insulation. Annual
gas emission of this flat, 102 kilograms CO2/ m2 decreases to 58
kilograms CO2 /m2 after insulation. If the housing in question gets
insulation with EKOkredi insulation with up to 60-month maturity
dates, or options like 0% interest rate with up to 18-month
maturity dates, it is possible to get an average 50% savings on the
bills. Savings provided with this investment is used to pay credit
payments, which is amortized in 30 months on average.
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Our Support to Combat Climate Change
Carbon Disclosure Project
Şekerbank also took place among five Turkish banks in the Carbon
Disclosure Project (CDP) report for 2010, which is carried out globally
and aiming for taking an inventory of carbon emissions leading to the
climate change and for managing these emissions.
A very rare quality in the sector, having an Environmental and Social
Sensitivity Regulation, our Bank preserves its awareness on the issue
of combating climate change at the level of its Executive Board and
determines recovery areas by measuring its own carbon emission. Since
2011, we have stayed involved in the project by conducting our carbon
emission footprints every year.

PEOPLE ORIENTED
BANKING

Implementing
Environmental and Social
Sensitivity Regulation,
which was first approved
by the Executive Board in
2008, Şekerbank became
one of five Turkish banks
taking part in Carbon
Disclosure Project (CDP) in
2010.

In spite of 1% increase in the number of our employees in 2012, we
reduced our carbon emissions by 2%. As a result of our savings
measures in all of our locations, we have reduced our natural gas
consumption by 69%, gas consumption by 11%, diesel consumption by
85%, coal consumption by 1.5% and electric power consumption by 7%.
These reductions had a direct positive impact on our carbon emissions.

Transportation 2%

Total CO2 Emissions
(1,000 tons)

9,025

GHG Emissions Sources (2012)

9,240

In 2013, we started to take energy savings into account in the
installments of all illumination systems located both in our head office
and in our branches.

Electricity 82%

Coal 6%
Fuel-oil 4%

2013 emission data will be placed in our next report.

2012

2011

Natural Gas 6%
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All electronic waste
collected within Şekerbank
is delivered to professional
recycling companies
and we make sure that
this waste is disposed
under conditions in
accordance with human
health and environmental
conservation.

Energy Efficiency in Buildings Charter
In the scope of combating climate change, we signed the charter named
“Energy Efficiency in Buildings” on January 10, 2013, with the invitation of
Business Council for Sustainable Development, Turkey and at a meeting
with the participation of Ministry of Energy and Natural Resources. As a
member of BCSD Turkey and together with 27 other leading companies
of Turkey, we committed to set targets and policies to achieve energy
efficiency improvements in our offices and to reduce our carbon
emissions.
Saving Paper
We also have e-statement project to cut down on the use of paper
in our activities. In order to facilitate customer instructions to have
e-mailed digital bank statements instead of printed out banks
statements of overdraft accounts, we enable our customers to directly
connect to our customer representatives in our call center and to carry
out this process. We started our campaign named TRY 5 Bonus for
E-mailed Credit Card Statements in 31.12.2012 and will continue this
campaign until 01.01.2015.
With this campaign, by e-mailing credit card statements, we keep our
paper delivery costs at a minimum level, supporting the preservation
of the environment. Today, 30% of our credit card statements are
delivered as e-mails.
Elimination of Technological Waste
We determine physical lives of electrical and electronic equipment
that we use while managing our activities such as computers or cash
registers in accordance with sustainability criteria.
All electronic waste collected within Şekerbank is delivered to
professional recycling companies and we make sure that this waste
is disposed under conditions in accordance with human health and
environmental conservation.
Throughout 2013, the total amount of technological waste collected in
our Bank is 11,315 kilograms, and our relevant business unit delivered all
of it to licensed waste disposal companies.
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Earth Hour
In 2013, Şekerbank was awarded the first place prize in the creativity
category at the MediaCat Felis Awards with its billboard application that was
designed to draw attention to energy efficiency and to invite the public to
the Earth Hour, which was held on March 31. Setting out with one minute
of darkness enlightens nature motto, using a special phosphorous-based
substance we produced a billboard and the idea was to make more people
aware of the Earth Hour without consuming any energy.

PEOPLE ORIENTED
BANKING

Thanks to our local employment
rate being almost 100% in our
Anatolian branches, our human
resources is capable of acting local.
The idea of introducing art to
masses through the new media
without depending on gallery
venues is materialized by means
of Şekerbank’s branch network
surrounded all over Turkey, thus,
under the umbrella of “Açıkekran”
Şekerbank branches in cities from
Alpullu to Mardin have started to
bring contemporary art to local
public as the exhibition centers and
hosting international artists.
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786 employees were
promoted in 2013
according to the results of
performance assessments.

Employee Satisfaction
In order to be an institution with high employee satisfaction and
engagement, we embrace five components of our human resources
policy; conforming ethics, career development planning, rewarding high
performance, fair remuneration system and open communication. Our
human resources policy can be found on www.sekerbank.com.tr on our
intranet page for our employees to access easily.
Employee Satisfaction Survey
We conduct satisfaction research of a larger scope once in every
three to four years where we reach all of our employees and conduct
research to measure internal customer satisfaction once a year with a
narrower scope. In 2013, our employee satisfaction rate was 89.2%.

INTERNAL
STAKEHOLDER VIEW
2013 Employee Satisfaction
Survey showed the positive
approach of more than
90% of our employees on
their pride of being member
of Şekerbank community
and feeling themselves as a
member of Şekerbank also in
the future.

We identified that satisfaction on remuneration and related criteria was
relatively lower than others. 60% of our employee who participated in
sustainability survey stated that performance is the foremost criterion in
career assessment at Şekerbank.
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Performance Based Career Management
In the basis of our career management practices of our bank, a link is
established between career and competence development regarding
their positions and related competencies and competency based
performance assessment system, accordingly training aspect of career
development system was completed and performance assessment
system was established.
The career steps of employees are based on openness and transparency
principles. All of our employees plan their career targets together
with their managers and Human Resources Unit utilizing the results of
competency and performance based assessments.
We give priority to our employees for all vacancies at our bank. Various
criteria are considered in promotions to an upper level. Some of these
criteria are; possession of knowledge, experience and performance as
per the job description within the time allowances mandated by the
Human Resources Regulation and Collective Employment Contract
completion of the internal training modules, possession of relevant skills,
etc.
786 employees were promoted in 2013 according to the results
of performance assessments. The seniority average of Şekerbank
employees is seven years and this is above the average of sector.

PEOPLE ORIENTED
BANKING

EXTERNAL
STAKEHOLDER VIEW
“Quality of staff” criterion
was above the performance
mean with respect to all
other criteria according
to the results of corporate
reputation and perception
research conducted by
Şekerbank in 2013 with the
participation of 500 small
business customers.
Şekerbank 2013 Corporate
Reputation Survey

56 - 57

ŞEKERBANK SUSTAINABILITY REPORT 2013

PEOPLE ORIENTED BANKING

Believing in the power
of competent personnel
base in making the biggest
difference between
foundations, Şekerbank
continues to add value to
its employees with “we are
beside you in every step of
your career” motto.

Training and Career Development Opportunities
In Şekerbank, the foundation of our training activities is the “right
training to right person in right time” principle. In order to reach to
our bank’s goals and strategies, we apply a training system in line with
this principle in developing our employees’ personal development,
unearthing their potential, improving their performance and making this
growth continuous.
We have various personal development and career training programs
within this system; each designed to suit the requirements of the lines
of work our respective employees are in. The applications in our training
system are career training, Experience Transfer Platform, optional
trainings, leadership (management) trainings and ŞekerAkademi
e-training portal.
Believing in the power of competent personnel base in making the
biggest difference between foundations, Şekerbank continues to add
value to its emloyees with “we are beside you in every step of your
career” motto.
Employee Rights, Equal Opportunities, Diversity
We create everyone working at Şekerbank equal opportunities from
the first day on, regardless of their gender. Female employment in our
bank takes up 53% of the total. As the total number of our employees
increased by 16% from 2012 to 2013, the number of female employees
rose by 17%.
We protect our employees’ rights according to the Employment Law
and Şekerbank’s own charter, in full compliance to the internationally
accepted human rights principles, which we enforce in full. In every
level, the justice between a worker and his/her superior is maintained by
overseeing of the processes. All new personnel is given an orientation
e-training which introduces to them Şekerbank, its HR policies and
social rights.

STRATEGY AND
GOVERNANCE
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37.4
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Technical
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Distribution of Our Trainings

Our Training Investments

67,831

77,991

OVERVIEW

Female
Male

Personal
Development
19%

Age Distribution of Our Employees

3%

2%

65%

74%

2012

2013

23%

30 and below
Between 30 -50
50 and above

33%
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In the performance
meetings we hold
semiannually, the entire
executive team including
the General Manager,
meet with the branch
employees face to face
and exchange comments,
evaluation and critics.

Internal Communication
I Have a Recommendation!
We made the employee recommendation system operational on 8
October 2010, which is open to all of our employees. Through the
system, we have received 4,206 recommendation notes to date, 1,158 of
which being in 2013, and 154 of which was found to be appropriate and
taken into application. All of these recommendations contribute to the
bank in various fields such as service quality, operational productivity,
and speed and sales power.
Our recommendation system is a very effective platform where our
employees can also share their ideas in product development. We
keep records of all requests that come via e-mail. Our major guides in
product development processes are the Product Committee Regulation
and Product Development Instruction. Every product is presented
to all relevant departments for information and comments, prior
to the announcement to the entire bank. The Product Development
Unit records this entire process. And we realize the marketing of our
products according to the competition law and the codes of conduct.
Annual Evaluation Meetings
We get together with our executive colleagues every year in Annual
Evaluation Meetings. We have organized the 2013’s Annual Evaluation
Meeting between February 22 and 24, 2013 in Ankara, with the
participation of over 300 Şekerbank executives.
In the meeting, we discussed and evaluated the past year, and shared
the targets, strategic priorities and areas we will focus in 2013. We
underlined our “Community Banking” mission for emphasis, and
expressed the importance of supporting sustainable development,
replying to the local needs, and the performance of every executive
as a local opinion leader in the local development efforts. There was
also a training session in the meeting on the role of cultural factors in
leadership.
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Loyalty to Ethical Values
Our Banking Ethics, which regulates our employees’ relationships
with each other and with our other stakeholders, lists our principles
in honesty, impartiality, reliability, transparency, relations with public
entities and organizations, exchange of information, competition,
announcement and advertisements, keeping customers informed,
customer privacy/trade secrets, service quality, customer complaints,
security, general attributes of employees, career development,
principles of representation and working environment, professional
rules and ethical principles, teamwork, compliance to the regulations
and audits, dressing and attitude, cleanliness of the unit/branch,
compliance to working hours, savings, private life, and no intermediary.
The Ethic Rules Covenant which our employees had undersigned and
submitted to HR Directorate as of their starting date at work is available
on our website, as well as on our intranet where our employees have an
easier access:
http://www.sekerbank.com.tr/english/ethic_principles.jsp
Keep It Between Us!
Human Resources Directorate concludes any complaints coming from
the employees via “Keep It Between Us!” email platform within three
working days. Apart from this, the Personnel Communication Line,
through which the employees can place their complaints regarding the
work processes, is also under the responsibility of the Audit Committee.
The Disciplinary Committee, which makes sure that the Bank’s services
are rendered in compliance to the legal regulations and internal codes
of conduct without compromising the banking ethics, comprises of the
General Manager or the Executive Vice President in charge of HR, the
Head of Audit Committee, the Primary Legal Advisor, the Executive Vice
President who is in charge of the line in question and the HR Manager.
Şeker Mola (Şeker Break)
Our internal communication portal, Şeker Mola, is a platform where
our employees meet online and are informed of our Bank’s activities.
Our employees can also share their opinions about their areas of
interest through the blogs and discussion forums they may create for
themselves within this platform. Generally, the announcements and
organizations about special days are conveyed to our employees via
email within the Bank.

EXTERNAL
STAKEHOLDER VIEW
In a customer survey
Şekerbank has had
carried out in 2013 with
the participation of 400
individual customers in 13
provinces, “ethical behavior”
criteria took the first place in
the performance evaluation.
Şekerbank 2013 Corporate
Reputation Survey
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Our employees received
an 8-hour long employee
health and safety training
during the reporting
period.

Employee Health and Safety
We have constructed our boards of health and safety at work, in
compliance with 6331 Health and Safety at Work Law that has been in
force as of January 1, 2013. Our bank’s road map to fulfill its obligations
with this regard comprise of work safety, health monitoring, employee
training, employee representative election, work accidents and illnesses
registration and reporting, risk assessment, measurements and
analyses, emergency action plans, firefighting and first aid.
The boards of employee health and safety assemble monthly and
periodically analyze every kind of risky situation that might pose a threat,
and take preventive action accordingly, and inform the employees
of them. Our Safety Expert gives regular informative training to our
employees. Şekernet HR section has detailed information about health
services available against epidemics, to which our employees can easily
have an access. Our employees received an 8-hour long employee
health and safety training during the reporting period.
Health service is not only offered to our employees, but also to their
dependent families as well, through Şekerbank T.A.Ş. Employees Social
Security Fund. Our employees based in Istanbul also benefit from the
services of private health institutions with which we have an agreement.
Our policies are open to our employees via our intranet. Our employees
have not had any accident whatsoever, including the basic first aid level,
during the reporting period.
Pension Scheme and Coverage
Şekerbank provides its employees a second pension scheme along with
the retirement facility the public system offers. From social security
standpoint, all of our employees are members of Şekerbank T.A.Ş. Social
Security Fund, as well as Şekerbank T.A.Ş. Employee Pension Fund. Those
who retire from the Social Security Fund are also entitled for a second
retirement wage from the Employee Pension Fund to double up their
monthly retirement salaries. As of December 2013, 3,160 members
of Employee Pension Fund have received retirement salary from
Şekerbank.
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Customer Satisfaction
We aim to develop product and services to have qualities that meet the
expectations of our customers, lawmakers and other regulatory bodies.
Thanks to our employment rate of locals being almost 100% in our
Anatolian branches, our human resources is capable of acting locally.
Since our teams can reply to the customer needs swiftly, and can read
the field’s requirements according to our Bank’s strategies accurately,
they work to keep the overall service quality at the highest standard.
In the qualitative meetings we have held with our customers in
the reporting period, we asked their satisfaction on working with
Şekerbank, and their expectations from Şekerbank on the road to
sustainable development.

Data Systems Security
2012 was the year when Şekerbank’s investments on technological
infrastructure had gained a momentum. By qualifying for
the internationally accepted ISO 27001 Information Security
Management System certification, we had reconstructed our data
security management system to help work units meet the demands
better. We provided our employees with Information Security
Awareness Trainings via Şeker Academy e-learning platform, and
our Internet Banking customers with McAfee anti-virus package for
free with our compliments.
In the year 2013, we have completed DLP works toward the
prevention of data leakage in the information technology security
front. In addition to the ISO 9001, ISO 27000 and ISO 10002
certifications that we had qualified for in the preceding years, we
also received ISO 20000 IT Service Management certificate in 2013
as well.

PEOPLE ORIENTED
BANKING

Thanks to our
employment rate of
locals being almost
100% in our Anatolian
branches, our human
resources is capable of
acting locally.

INTERNAL
STAKEHOLDER VIEW
93% of our employees who
took part in the sustainability
survey think that the
systems through which the
customers can safely carry
out their transactions and
maintain data privacy are
present in Şekerbank.
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In the qualitative meetings
we have held with our
customers in the reporting
period, we asked their
satisfaction on working
with Şekerbank, and
their expectations from
Şekerbank on the road to
sustainable development.

EXTERNAL STAKEHOLDER VIEW

EXTERNAL STAKEHOLDER VIEW

For me Şekerbank is the bank
that supports production…
The first thing that comes
to my mind when it comes
to customer satisfaction in
Şekerbank is the attention,
the friendly smiling faces.
Our business was passed on
from father to son. I used to
go to banks with my father.
He was working with two
banks back then. I settled
with Şekerbank after I took
over, because once I was in, I
felt tied and could not leave.
I recommend Şekerbank
to anyone. They will
receive impeccable service.
Şekerbank always gives
priority to the tradesmen. I
always have my job done in
the fastest, safest way in the
branch. We trust Şekerbank
endlessly.

For me Şekerbank is the
bank that supports local
development…
It’s been nearly three years
since I started my business.
Capital insufficiency is
always an issue with small
tradesmen. I went to meet
a few banks. We finally
decided on Şekerbank
for their interest rates,
repayment terms and the
warm reception at the
branch. Our capital paid back
to us in a very short time. In
the months we failed to keep
up with the repayments in
time they kindly advised us
and we managed to sort out
the situations without facing
penalties. The credit we have
taken helped us take a lot of
distance in the three years
we have left behind. We used
loans again and injected
them into our business as
capital.

Ramazan Lezgun
Bakery Owner
Van

İhsan Kıraç
Electrical Component Sales
Kırşehir
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Since our teams can
respond to the customer
needs swiftly, and
can read the field’s
requirements according
to our Bank’s strategies
accurately, they work to
keep the overall service
quality at the highest
standard.
EXTERNAL STAKEHOLDER VIEW

EXTERNAL STAKEHOLDER VIEW

For me Şekerbank is the
bank that monitors the
environmental impacts and
social risks of the loans it
provides…
They received us very
positively at Şekerbank.
Informed us very well. Now
that I see them get involved
in energy efficiency business
as well, bravo.

For me Şekerbank is the bank
that reach out those who
never had banking services…
I have been working with
Şekerbank for two years
now and I am quite happy.
Leave everything else aside,
the smiling honest look in the
face of the person across
from you would suffice to
decide. What I witness in
Şekerbank is that, they treat
all the customers in the same
way, and seeing this makes
me happy. They are helpful in
all matters and they make it
easy on you.

Maksut Yavuz Zenginalp
Yakut 2 Residential Site
Administration
Trabzon

Gürkan Soycan
Farmer
Kırklareli
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In the scope of corporate
social responsibility,
we deliver sustainable
projects such as Şeker
Child, active for the
past 30 years, and try to
increase the social benefits
by cooperating with NGOs
in these projects.

Contributing to Community
Şekerbank plays a leading role in the framework of corporate social
responsibility. By its broad-based banking expertise that enables
Şekerbank to determine the local needs precisely, it delivers sustainable
social responsibility projects such as Şeker Çocuk (Şeker Child) that
continues for the past 30 years and hence, tries to increase its social
contribution by cooperating with NGOs in these projects. We carry out
activities ranging from culture & art projects that include off-center
areas to supporting rural development while we continue to grow and
develop with our stakeholders. The aim of the projects conducted in the
reporting period was to support education in the rural areas.

Sustainable Practice Supporting Our Strategy

INTERNAL
STAKEHOLDER VIEW
68% of our employees who
participated in sustainability
survey think that
Şekerbank fulfills its social
responsibilities through its
products and services and
the projects it delivers in the
fields of culture & art and
education & health.

Our Contribution to Education Continues Since the 60’s!

Şekerbank was a pioneer in Turkish banking industry to build schools
in 1965 at five villages with no educational facilities before. From then
on, Şekerbank has always tried to fulfill its corporate responsibilities
in the field of education. Ministry of National Education awarded this
pioneering attitude of Şekerbank with a plaque in 1981.
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Şeker Çocuk (Şeker Child) Magazine
Start Date
1983
Definition
Şeker Çocuk (Şeker Child) Magazine is a free of charge publication
that is prepared to support primary school education by enjoyable,
educational and competency building topics. It is published bimonthly
and distributed from Şekerbank branches for the past 31 years. By
making learning enjoyable, Şeker Çocuk (Şeker Child) aims to support
primary education and encourages children to be interactive, thinking
and debating individuals.
Reasons Behind
Supporting not only the education of children at metropolitan areas but
also the village schools of Anatolia via Şekerbank’s widespread branch
network
Target Group
Tens of thousands of children across Turkey including children of
Şekerbank customers and employees, children at the village schools in
Anatolia, children shelters of the Society for the Protection of Children
and hospitals in Anatolia
Our Goals
Supporting children of all segments and regions in primary school age
within the scope of Şekerbank’s social development approach
Institutions Cooperating in Implementation
Şekerbank receives professional service for the preparation of content
plan and printing the magazine and it’s coordinated by Şekerbank
Corporate Communication and Brand Management Directorate
Results and Gains
Economic:
• We issue one of the oldest periodicals in Turkey, which is still in
publication.
Social:
• We contribute to education of children across Turkey.
Corporate:
• Responsible banking awareness has increased among our staff.
• Broad-based awareness has increased and we gained appreciation on
behalf of our key stakeholders.

EXTERNAL
STAKEHOLDER VIEW
In a customer survey
Şekerbank has had
carried out in 2013 with
the participation of 400
individual customers in 13
provinces, “Bank that fulfills
its social responsibilities”
criterion came foremost in
the performance evaluation.
Şekerbank 2013 Corporate
Reputation Survey
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Şeker Çocuk (Şeker Child) Braille
Starting Date
2011
Definition
We started issuing Şeker Çocuk (Şeker Child) magazine for visually
impaired children with Braille Alphabet (embossed writing).

The Color
I Touch Project
Şekerbank also carries out
its sponsorship activities
in line with the sustainable
development understanding.
Thus, it became the main
sponsor of the series of
events called “The Color I
Touch Project” prepared
by the Istanbul Modern Art
Museum for blind children
with a content ranging from
literature to history of art,
from design to the art of
cinema. Within this project
visually impaired students
from primary schools and
from rehabilitation centers
met up the art through the
content designed exclusively
for them.

Reasons Behind
• 2012 TÜİK data reveals the fact that 0.4% of children in Turkey
(approximately 91 thousand) have visual imparities
• Realization of the need to provide the same educational opportunities
to children with visual imparities at primary school age
Target Group
Visually impaired schools where primary school children receive
education and rehabilitation centers across Turkey (We reach 30 schools
and centers in the time being.)
Our Goals
• Supporting the education of visually impaired children.
• Providing access to magazine by all primary school children with visual
imparities
Institutions Cooperating in Implementation
Beyid Bilişim, publishes and delivers the Braille Alphabet edition of the
magazine to schools and rehabilitation centers.
Results and Gains
Economic:
• We contribute to visually impaired children’s social life.
Social:
• We contribute to visually impaired children’s education.
Corporate:
• Responsible banking awareness has increased among our staff.
• Broad-based awareness has increased and we gained appreciation on
behalf of our key stakeholders.
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All Children Should Be Happy!
Starting Date
May 2010
Definition
Campaign to supply books for primary school libraries and toys for
preschool children in Anatolia with inadequate opportunities.
Reasons Behind
Şekerbank’s sustainable development strategy and requests from its
employees.
Target Group
Schools determined by branches and schools in need which shared
demands from Şekerbank.
Our Goals
• Especially to supply books for primary school libraries and toys for
preschool children in Anatolia with inadequate opportunities
• Internalization of Şekerbank’s sustainable development strategy by
employees via including them in social responsibility projects.
• Expanding the impacts by including the customers in the project as
well
• Repeating the campaign periodically and sustain this support
continuously.
Cooperating Institutions In Implementation
• All volunteer Şekerbank employees
• Research Support Education Foundation (ADEV)
• Customers who like to join the project
Results and Gains
Economic:
• We provided stationary, books and toys for 47 primary schools in
need.
Social:
• The campaign created a bond of affection between Şekerbank and
Anatolia.
• We contributed to the happiness of hundreds of children.
Corporate:
• Responsible banking awareness has increased among our staff the
bank’s sustainable development strategy is internalized via including
employees in the project.
• Broad-based awareness has increased and we gained appreciation on
behalf of our key stakeholders.

PEOPLE ORIENTED
BANKING
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The idea of introducing art
to masses through the new
media without depending
on gallery venues is
materialized by means
of Şekerbank’s branch
network surrounded
all over Turkey, thus,
under the umbrella of
“Açıkekran” Şekerbank
branches in cities from
Alpullu to Mardin
have started to bring
contemporary art to local
public as the exhibition
centers and hosting
international artists.

Sustainable Practice Supporting Our Strategy
Anatolia Meets Contemporary Art Through Açıkekran!

In line with its “Community Banking” mission, Şekerbank has embraced
a broad, consistent cultural strategy that brought art and society
together and became one of the first in the sector to open art galleries
in Ankara in 1980s.
Şekerbank regards cultural development as part of social development
and hence, launched the Açıkekran New Media Arts Gallery within the
scope of its broad-based banking mission to reach off-center areas and
introduce Anatolia with modern art.
The idea of introducing art to masses through the new media without
depending on gallery venues materialized by means of Şekerbank’s
branch network surrounded all over Turkey, thus, under the umbrella
of “Açıkekran” Şekerbank branches in cities from Alpullu to Mardin
have started to bring contemporary art to local public as the exhibition
centers and hosting international artists.
Şekerbank Açıkekran New Media Arts Gallery in Teşvikiye, Istanbul, which
is the only gallery in Turkey focused on new media, broadcasts the art
works to Şekerbank branches by means of special monitors online, the
works of arts can be seen 24 hours at 9 Şekerbank branches in 8 cities:
Istanbul Feneryolu, Ankara Küçükesat & Çankaya, Tekirdağ Alpullu, Ordu,
Izmir, Mardin, Edirne and Muğla Bodrum.
Through “Açıkekran” Şekerbank aims to bring modern art to different
segments of the society, and thus contribute to community not only
economically but also socially and culturally.
Açıkekran project has reached 700 thousand audiences since its kick off
and in 2012 awarded with Golden Compass Special Prize of the Jury by
TÜHİD (Turkish Public Relations Association).
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APPENDIX

Performance Tables
Economic Performance Indicators
Economic Value Created & Distributed
Economic Value Generated (Net Revenues)
Economic Value Distributed to Stakeholders
Operating expenses (payments to suppliers etc)
Benefit to governments (tax etc)
Benefit to investors/shareholders (dividends etc)
Benefit to employees (salaries, social security etc)
Benefit to community (donations, sponsoring etc)
Benefit to Community by Category
Education
Arts
Others (Social, local, educational donations)
Sector Distribution of Our Loans - 31.12.2013
Agriculture
Industry
Construction
Services
Other
Total
Regional Distribution of Our Loans - 31.12.2013
Mediterranean Region
Ankara
East Anatolia Region
Aegean Region
Southeast Anatolia Region
Central Anatolia Region
Istanbul – Anatolian side
Istanbul – European side
Black Sea Region
Marmara Region
Tracia Region
Total

Currency
TRY 1,000

2012
1,731,225

2013
1,575,623

GRI
EC1

TRY 1,000
TRY 1,000
TRY 1,000
TRY 1,000
TRY 1,000
Currency
TRY 1,000
TRY 1,000
TRY 1,000

613,721
114,736
0
245,530
395,440
2012
21,228
144
374,068

721,239
70,553
0
280,229
476,453
2013
52,583
145
423,725

EC1
EC1
EC1
EC1
EC1
GRI
EC1
EC1
EC1

TRY
1,272,085
2,968,082
1,675,219
5,416,572
1,887.914
13,219,872
TRY
782,814
1,085,655
526,117
1,089,995
1,819,605
1,330,388
1,611,063
2,121,888
640,717
1,034,056
1,177,574
13,219,872

%
9.6
22.4
12.7
41
14.3
100
%
5.9
8.2
4
8.2
13.8
10.1
12.2
16.1
4.8
7.8
8.9
100

GRI
FS6
FS6
FS6
FS6
FS6
FS6
GRI
FS6
FS6
FS6
FS6
FS6
FS6
FS6
FS6
FS6
FS6
FS6
FS6

%
50.4
26.3
2.3
8.6
12.5
100

GRI
FS6
FS6
FS6
FS6
FS6
FS6

The regions mentioned above are specified according to our Bank’s 11 regional management locations.

Customer Segment Distribution of Out Loans - 31.12.2013
Corporate and Commercial Banking
Small Enterprises Banking
Tradesmen
Farmers
Retail Banking
Total

TRY
6,657,597
3,480,985
300,713
1,133,801
1,646,776
13,219,872
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Performance Tables
Environmental Performance Indicators*
Materials
Paper
Direct Energy Consumption
by Primary Energy Source

Unit
1,000 kg

2011
2,000

2012
2,100

GRI
EN1

Unit
m3
GJ
tons
GJ
tons
GJ
tons
GJ
tons
GJ

2011
5,380
19,368
55
198
787
2,833
1,256
4,522

2012
1,671
6,016
49
176
122
439
657
26.404
1,441
5,188

GRI
EN3
EN3
EN3
EN3
EN3
EN3
EN3
EN3
EN3
EN3

Unit
MWh
GJ
Unit
1,000 t CO2
1,000 t CO2
1,000 t CO2
Unit
1,000 t

2011
15,995
4,430
2011
9,240
1,562
7,678
2011
16,889

2012
14,805
4,100
2012
9,025
1,612
7,413
2012
17,045

GRI
EN4
EN4
GRI
EN16
EN16
EN16
GRI
EN22

Natural gas
Gas
Diesel
Fuel-oil
Coal
Indirect Energy Consumption by
Primary Energy Source
Electricity
Greenhouse Gas Emissions
Total CO2 Emissions
Direct CO2 Emissions
Indirect CO2 Emissions
Non-Hazardous Waste
Paper

*As the data collection process has not been completed at the time of publishing this report, we will provide our 2013 environmental data in out
next report.

Social Performance Indicators
EMPLOYEES
By Type
White collar employees
By Contract
Permanent
Full-time
By Gender
Male
Female

Unit
Number
Unit
Number
Number
Unit
Number
Ratio
Number
Ratio

2012
3,565
2012
3,565
3,565
2012
1,678
47%
1,887
53%

2013
4,150
2013
4,150
4,150
2013
1,938
47%
2,212
53%

GRI
LA1
GRI
LA1
LA1
GRI
LA13
LA13
LA13
LA13

OVERVIEW

STRATEGY AND
GOVERNANCE

LOCAL DEVELOPMENT
FOCUSED BANKING

PEOPLE ORIENTED
BANKING

RESPONSIBLE
BANKING

Social Performance Indicators
EMPLOYEES
By Age
Age 30 and below
Age between 30-50
Age 50 and above
By Management Category
Senior management
Managers
Assistant managers
Others
By Group
Disabled
Distribution of Women Employees
Senior management
Managers
Assistant managers
Others
Employee Health and Safety
All except first aid level minor injuries
Occupational disease frequency
Illness related absence days
Absenteeism (Female)
Absenteeism (Male)
Parental Leaves 2012-2013

Employees entitled to parental leave
Employees that took parental leave
Employees returned to work after
parental leave
Employees returned to work and
were still employed after 12 months

Unit
Number
Ratio
Number
Ratio
Number
Ratio
Unit
Number
Ratio
Number
Ratio
Number
Ratio
Number
Ratio
Unit
Number
Ratio
Unit
Ratio
Ratio
Ratio
Ratio

2012
828
23%
2,644
74%
93
3%
2012
12
0.3%
322
9%
836
23.5%
2,395
67.2%
2012
64
1.8%
2012
0.1%
4.6%
26.1%
69.2%

2013
1,376
33%
2,696
65%
78
2%
2013
15
0.4%
371
8.9%
1,147
27.6%
2,617
63.1%
2013
91
2.2%
2013
0.1%
4.8%
30%
65.1%

GRI
LA13
LA13
LA13
LA13
LA13
LA13
GRI
LA13
LA13
LA13
LA13
LA13
LA13
LA13
LA13
GRI
LA13
LA13
GRI
LA13
LA13
LA13
LA13

Unit
Ratio
Number/Year
Days
Average days
Average days

2012
0
0
1.7
2.1
1.1

2013
0
0
2
2.5
1.3

GRI
LA7
LA7
LA7
LA7
LA7

Total

Female

Male

GRI

334
334

271
271

63
63

LA15
LA15

328 and 98%

265 and 98%

63 and 100%

LA15

275

226

49

LA15
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Performance Tables
Social Performance Indicators
EMPLOYEES
Hired
Female
Male
Age 30 and below
Age between 30 -50
Age 50 and above
Headquarters
Branches and regions
Left
Female
Male
Age 30 and below
Age between 30-50
Age 50 and above
Headquarters
Branches and regions
INVESTMENTS IN EMPLOYEE TRAINING
Full-time Employees
Men
Women

Unit
Number
Ratio
Number
Ratio
Number
Ratio
Number
Ratio
Number
Ratio
Number
Ratio
Number
Ratio
Unit
Number
Ratio
Number
Ratio
Number
Ratio
Number
Ratio
Number
Ratio
Number
Ratio
Number
Ratio

2012
308
8.6%
309
8.7%
433
12.1%
184
5.2%
0
0%
143
4%
474
13.3%
2012
283
7.9%
299
8.3%
191
5.4%
377
10.6%
14
0.4%
154
4.3%
428
12%

2013
615
15%
587
14%
783
10%
417
10%
2
0%
218
5.2%
984
24%
2013
290
7%
327
7.9%
235
5.7%
365
10.2%
17
0.4%
113
2.7%
504
12%

GRI
LA2
LA2
LA2
LA2
LA2
LA2
LA2
LA2
LA2
LA2
LA2
LA2
LA2
LA2
GRI
LA2
LA2
LA2
LA2
LA2
LA2
LA2
LA2
LA2
LA2
LA2
LA2
LA2
LA2

Unit
Hours per person/year
Average
Hours per person/year

2012
59,193
35.23
62,372

2013
67,831
37.41
77,991

GRI
LA10
LA10
LA10
LA10

Average

33

38

Unit

Headquarters

Regions and Branches

GRI

Number

820

3,339

LA10

Technical

Hours

12,841

105,182

LA10

Personal Development

Hours

1,491

26,308

LA10

Total

Hours

14,332

131,490

LA10

Trainings by Type and Location
Total

OVERVIEW

STRATEGY AND
GOVERNANCE

LOCAL DEVELOPMENT
FOCUSED BANKING

RESPONSIBLE
BANKING

PEOPLE ORIENTED
BANKING

GRI Content Index
Profile Disclosures
GRI
1.1.
1.2.
GRI
2.1.
2.2.
2.3.
2.4.
2.5.
2.6.
2.7.
2.8.
2.9.
2.10.
GRI
3.1.
3.2.
3.3.
3.4.
3.5.
3.6.
3.7.
3.8.
3.9.
3.10.
3.11.
3.12.
3.13.
GRI
4.1.
4.2.

Strategy and Analysis
Statement from the most senior decision-maker
Key impacts, risks, and opportunities
Organizational Profile
Name of the organization
Primary brands, products, and/or services
Operational structure
Location of headquarters
Countries of operation
Ownership
Markets served
Scale and size
Significant changes
Awards
Report Parameters
Reporting period
Date of previous report
Reporting cycle
Contact
Defining content
Boundary of the report
Limitations
Basis for reporting entities
Data measurement techniques
Re-statements
Changes
GRI content index
Assurance
Governance & Commitments
Governance structure
Chairman

4.3.
4.4.
4.5.
4.6.

Unitary board
Mechanisms for recommendations
Compensation and performance
Conflicts of interest

4.7.

Qualifications

4.8.
4.9.
4.10.

Mission and values
Overseeing sustainability
Evaluating sustainability

4.11.
4.12.
4.13.
4.14.
4.15.
4.16.
4.17.

Precautionary approach
External principles
Memberships in associations
Stakeholder groups
Basis for selecting stakeholders
Approaches to stakeholder engagement
Key topics from stakeholders

References & Comments
Pages 10-13
Pages 10-13, 21, 39
References & Comments
Şekerbank T.A.Ş.
Pages 8-9
Pages 8-9
Page 85
Turkey
Turkish Joint Stock Company
Turkey
Pages 8-9, 11
40 new branches in 2013
Pages 28, 47, 51, 68
References & Comments
Pages 6-7
This is the first report.
Every 2 years
Page 85
Pages 6-7
Pages 6-7
Pages 6-7
Pages 6-7
Page 49
This is the first report.
This is the first report.
Pages 73-83
The report is not externally assured.
References & Comments
Pages 22-23
Pages 22-23. Chairman of Şekerbank does not directly
have an executive role. Chairman is involved in strategic
processes and decisions based on the privilege provided by
Board of Directors and shareholders.
Pages 22-23
Pages 22-23, 58-59
Annual Report 2013 Pages 58-62
http://www.4447878.com.tr/english/
files/Conflict_of_Interest_Policy.pdf
The qualifications of Board of Directors and
top managers are given in their biographies
on pages 46-47 of our Annual Report.
Page 14
Pages 22-23
Board of Directors evaluates each member’s
performance through self-evaluation survey and
report prepared by corporate governance committee.
Pages 25, 44, 49
Pages 24-25
Page 24
Pages 18-19
Pages 18-19
Pages 18-19
Page 21

Reported
Fully
Fully
Reported
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Reported
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Fully
Reported
Fully
Fully

Fully
Fully
Fully
Fully
Fully

Fully
Fully
Fully

Fully
Fully
Fully
Fully
Fully
Fully
Fully
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GRI Content Index
Disclosures On Management Approach
GRI G3.1

Product and Service Impact

DMA FS

Product Portfolio
Audit
Active Ownership

GRI G3.1

Economic Performance

DMA EC

Economic Performance
Market Presence
Indirect Economic Impacts

GRI G3.1

Environmental Performance
Materials
Energy
Water

DMA EN

Biodiversity
Emissions, Effluents and Waste
Products and Services
Compliance
Transport
Overall

GRI G3.1

Social Performance (Human Rights)

DMA HR

Investment and Procurement Practices
Non-discrimination
Freedom of Association and Collective Bargaining
Child Labor
Forced and Compulsory Labor
Security Practices
Indigenous Rights
Assessment
Remediation

GRI G3.1

Social Performance (Employees)

DMA LA

Employment
Labor/Management Relations
Occupational Health and Safety
Training and Education
Diversity and Equal Opportunity
Equal Remuneration for Women and Men

GRI G3.1

Social Performance (Society)

DMA SO

Community
Corruption
Public Policy
Anti-competitive Behavior
Compliance

GRI G3.1

Social Performance (Product Responsibility)

DMA PR

Customer Health and Safety
Product and Service Labeling
Marketing Communications
Customer Privacy
Compliance

References & Comments

Reported

Pages 16, 33, 41, 44, 69
Page 38
Pages 38-39

Fully
Fully
Fully

References & Comments

Reported

Pages 49, 60, 69
Pages 16, 34
Pages 16, 31-32, 64-65

Fully
Fully
Fully

References & Comments

Reported

Pages 50-70
Pages 46-49, 70
Page 77. Effected water resources are not
reported. This issue is not relevant for our sector.
This issue is not relevant for our sector.
Pages 49-50, 70
Pages 8-9, 33-36
Pages 33-36
Pages 49-51
Pages 49-51

Fully
Fully
Partially

References & Comments

Reported

Pages 33-36
Pages 16, 56
Page 80
Page 80
Page 80
Page 80
This issue is not relevant for our sector.
Page 35
Pages 16-17, 81

Fully
Fully
Fully
Fully
Fully
Fully
Not
Fully
Fully

References & Comments

Reported

Pages 70-72
Pages 16, 58-59
Pages 60, 71
Pages 56-57
Pages 56, 70-71
Pages 56, 79

Fully
Fully
Fully
Fully
Fully
Fully

References & Comments

Reported

Pages 16, 28-31
Pages 22-23, 82
Page 48
Pages 16, 82
Pages 16, 82

Fully
Fully
Fully
Fully
Fully

References & Comments

Reported

This issue is not relevant for our sector.
Pages 28, 31-33, 83
Page 83
Page 61
Page 83

Not
Fully
Fully
Fully
Fully

Not
Fully
Fully
Fully
Fully
Fully

STRATEGY AND
GOVERNANCE

OVERVIEW

LOCAL DEVELOPMENT
FOCUSED BANKING

RESPONSIBLE
BANKING

PEOPLE ORIENTED
BANKING

Performance Indicators
UNGC

GRI

Product and Service Impact

References & Comments Reported

Product
Portfolio
FS1 (Core)

Policies with specific environmental and social components
applied to business lines

Pages 16, 36-39

Fully

FS2 (Core)

Procedures for assessing and screening environmental and
social risks in business lines

Pages 16, 36-39

Fully

FS3 (Core)

Processes for monitoring clients’ implementation of and
compliance with environmental and social requirements
included in agreements or transactions

Pages 16, 36-39

Fully

FS4 (Core)

Processes for improving staff competency to implement the
environmental and social policies and procedures as applied to
business lines

Pages 16, 36-39

Fully

FS5 (Core)

Interactions with clients/investees/business partners regarding
environmental and social risks and opportunities

Pages 16, 36-39

Fully

FS6 (Core)

Percentage of the portfolio for business lines by specific region,
size (e.g. micro/SME/large) and by sector

Pages 8-9, 69

Fully

FS7 (Core)

Monetary value of products and services designed to deliver a
specific social benefit for each business line broken down by
purpose

Pages 8-9, 69

Fully

FS8 (Core)

Monetary value of products and services designed to deliver
a specific environmental benefit for each business line broken
down by purpose

Pages 8-9, 44-45

Fully

Page 38

Fully

Audit
FS9 (Core)

Coverage and frequency of audits to assess implementation
of environmental and social policies and risk assessment
procedures

Active
Ownership
FS10 (Core)

Percentage and number of companies held in the institution’s
portfolio with which the reporting organization has interacted
on environmental or social issues

Pages 38-39

Fully

FS11 (Core)

Percentage of assets subject to positive and negative
environmental or social screening

Pages 38-39

Fully

FS12 (Core)

Voting policies applied to environmental or social issues for
shares over which the reporting organization holds the right to
vote shares or advises on voting

Such a policy
does not exist.

Fully
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GRI Content Index
Performance Indicators
UNGC

GRI

Economic Performance

References & Comments

Reported

Economic
Performance
EC1 (Core)

Direct economic value
generated and distributed
-Community investment
programs by theme

Page 69. Annual Report 2013
Pages 10-11

Fully

EC2 (Core)

Financial implications due
to climate change

Pages 49-51

Fully

EC3 (Core)

Organization's defined
benefit plan obligations

Pages 9, 60

Fully

EC4 (Core)

Significant financial
assistance received from
government

None

Fully

Minimum wages are the same at all
locations in Turkey. Standard entry-level wage
in Şekerbank is either the same (1/1) with
minimum wage or higher.

Fully

Market Presence
1

EC5 (Add)

Ratios of standard entry
level compared to local
minimum wage

EC6 (Core)

Policy, practices and
proportion of spending on
local suppliers

Although we do not have a written policy
regarding local supplier selection, we practically
prefer local suppliers to work with. While
selecting among local suppliers, our primary
requirements are references, service quality
and price advantage. 80% of our cleaning
materials, catering and telecommunications
services are supplied locally.

Fully

EC7 (Core)

Procedures for local hiring

Pages 38-39

Fully

Pages 64-69

Fully

Pages 31-33

Fully

Indirect Economic Impacts
EC8 (Core)

Impact of infrastructure
investments and services
for public benefit

EC9 (Add)

Indirect economic impacts

STRATEGY AND
GOVERNANCE

OVERVIEW

LOCAL DEVELOPMENT
FOCUSED BANKING

RESPONSIBLE
BANKING

PEOPLE ORIENTED
BANKING

Performance Indicators
UNGC

GRI

Environmental Performance

References & Comments Reported

Materials
8

EN1 (Core)

Materials used by weight or volume

8-9

EN2 (Core)

Percentage of materials used that are recycled input
materials

Pages 50, 70

Fully

We do not use any recycled
materials.

Fully

Energy
8

EN3 (Core)

Direct energy consumption by primary energy source

Page 70

Fully

8

EN4 (Core)

Indirect energy consumption by primary source

Page 70

Fully

8-9

EN5 (Add)

Energy saved due to conservation and efficiency
improvements

Page 49

Fully

8-9

EN6 (Add)

Energy-efficient or renewable energy based products
and services, and reductions in energy requirements

Pages 46-48

Fully

6, 8-9

EN7 (Add)

Initiatives to reduce indirect energy consumption and
reductions achieved

Page 49

Fully

Our water resource is
municipal water works. Total
water consumed at Şekerbank
in 2013 is 61,852 m3.

Fully

Water
8

EN8 (Core)

Total water withdrawal by source

Biodiversity
8

EN11 (Core)

Location and size of land owned, leased, managed in
protected areas and areas of high biodiversity value

This indicator is not relevant for
our sector.

Fully

8

EN12 (Core)

Description of significant impacts of activities,
products, and services on biodiversity in protected
areas and areas of high biodiversity value

This indicator is not relevant for
our sector.

Fully
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GRI Content Index
Performance Indicators
UNGC

GRI

Environmental Performance

References & Comments Reported

Emissions, Effluents and Waste
8

EN16 (Core)

Total direct and indirect greenhouse gas emissions by
weight -Business travel included

Pages 49, 70

Fully

8

EN17 (Core)

Other relevant indirect greenhouse gas emissions by
weight

Pages 49, 70

Fully

7-9

EN18 (Add)

Initiatives to reduce greenhouse gas emissions and
reductions achieved

Page 49

Fully

8

EN19 (Core)

Emissions of ozone-depleting substances by weight

This indicator is not
relevant for our sector.

Fully

8

EN20 (Core)

NOx, SOx, and other significant air emissions by type
and weight

This indicator is not
relevant for our sector.

Fully

8

EN21 (Core)

Total water discharge by quality and destination

This indicator is not
relevant for our sector.

Fully

8

EN22 (Core)

Total weight of waste by type and disposal method

8

EN23 (Core)

Total number and volume of significant spills

Pages 50, 70

Fully

This indicator is not
relevant for our sector.

Fully

Pages 8-9, 33-36

Fully

Products and Services
7-9

EN26 (Core)

Initiatives to mitigate environmental impacts
of products and services, and extent of impact
mitigation

8-9

EN27 (Core)

Percentage of products sold and their packaging
materials that are reclaimed by category

Our products or services are
not provided in packages.

Fully

Monetary value of significant fines and total number
of non-monetary sanctions for non-compliance with
environmental laws and regulations

Our Bank has not
received any fines during or
before the reporting period.

Fully

Due to its low rate in the
total GHG emissions of our
Bank, we do not calculate the
environmental impacts of our
employees’ transportation.

Fully

Page 49

Fully

Compliance
8

EN28 (Core)

Transport
8

EN29 (Add)

Significant environmental impacts of transporting
products and other goods and materials used for the
organization's operations, and transporting members
of the workforce

Overall
7-9

EN30 (Add)

Total environmental protection expenditures and
investments by type

STRATEGY AND
GOVERNANCE

OVERVIEW

LOCAL DEVELOPMENT
FOCUSED BANKING

RESPONSIBLE
BANKING

PEOPLE ORIENTED
BANKING

Performance Indicators
UNGC

GRI

Social Performance (Employees)

References & Comments

Reported

Employment

6

LA1 (Core)

Total workforce by employment type,
employment contract, and region

Page 70

Fully

LA2 (Core)

Total number and rate of employee turnover by
age group, gender, and region

Page 72

Fully

LA15 (Core)

Return to work and retention rates after parental
leave, by gender

Page 71

Fully

40.2% and 1,668 people

Fully

The notice periods for union
members are; 2 weeks for
less than 6 months service;
4 weeks for 6 to 18 months
service, 6 weeks for 18 to 36
months service, 8 weeks for
more than 3 years service.

Fully

100%

Fully

Page 71

Fully

Page 60

Fully

Labor/Management Relations
1-3

LA4 (Core)

Number and percentage of employees covered by
collective bargaining agreements

LA5 (Core)

Minimum notice period(s) regarding significant
operational changes

Occupational Health
and Safety
1

LA6 (Add)

Percentage of total workforce represented in
occupational health and safety committees

1

LA7 (Core)

Injuries, occupational diseases, working days lost,
absentee rate and work-related fatalities

1

LA8 (Core)

Preventive healthcare counseling and training
regarding serious diseases

Training and education
LA10 (Core)

Average hours of training per year per employee
by employee category

Pages 57, 72

Fully

LA11 (Add)

Skills management and lifelong learning
programs

Pages 56-57

Fully

LA12 (Add)

Percentage of employees receiving regular
performance and career development reviews

100%

Fully

Pages 70-71

Fully

The salaries of our employees
are determined according
to title, managerial position
and location; gender is not a
criterion. So the ratio is 1/1.

Fully

Diversity and Equal Opportunity
1, 6

LA13 (Core)

Diversity in senior management and employee
structure

Equal Remuneration for Women and Men
1, 6

LA14 (Core)

Ratio of basic salary of male and female
employees
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GRI Content Index
Performance Indicators
UNGC
1-6
1-6
1-6
1-2, 6

1-3

1-2, 5

1-2,4

1-2

GRI

Social Performance (Human Rights)

Investment and Procurement Practices
HR1 (Core)
Investment agreements that include
human rights clauses
HR2 (Core)
Suppliers that have undergone
screening on human rights
HR3 (Add)
Employee training on human rights
Non-discrimination
HR4 (Core)
Incidents of discrimination and actions
taken
Freedom of Association and Collective Bargaining
HR5 (Core)
Operations with significant risk
concerning the freedom of association
and collective bargaining
Child Labor
HR6 (Core)
Operations with significant risk for
incidents of child labor and measures
taken

Forced and Compulsory Labor
HR7 (Core)
Operations with significant risk for
incidents of forced and compulsory
labor

Security Practices
HR8 (Add)
Percentage of security personnel trained
on human rights

References & Comments

Reported

Pages 36-39

Fully

We do not implement any human
rights screenings on our suppliers.
Not available.

Fully

No incidents of discrimination.

Fully

There’s no risk of freedom of
association as our Bank is a
member of BASİSEN Union

Fully

Due to our sector we do not have
any operations with significant
risk for incidents of child labor.
Article 2.1.2 of our personnel code
indicates the rule to be over 18
years old to work for our Bank.

Fully

The work hours implemented at
hour Bank is based on regulations.
Our employees work for our
common goals and there’s no risk
of forced labor.

Fully

Şekerbank supplies security
services from a subcontractor
covered by Private Security Law
number 5188. This law requires all
(100%) personnel to get 1 hour of
human rights training during oneday security training.

Fully

Fully

STRATEGY AND
GOVERNANCE

OVERVIEW

LOCAL DEVELOPMENT
FOCUSED BANKING

RESPONSIBLE
BANKING

PEOPLE ORIENTED
BANKING

Performance Indicators
UNGC

GRI

1-2

Indigenous
Rights
HR9 (Add)
Assessment
HR10 (Core)

Remediation
HR11 (Core)

UNGC

GRI
Community
SO1 (Core)
FS13 (Core)

FS14 (Core)

SO9 (Core)

SO10 (Core)

Social Performance (Human Rights)

References & Comments

Reported

No incidents.

Fully

Page 38

Fully

Number of grievances related to human
rights filed and resolved by formal
mechanisms
Social Performance (Society)

No filed grievances related to
human rights.

Fully

References & Comments

Reported

Impacts of entering, operating, exiting
on local communities and regions
Access points in low-populated or
economically disadvantaged areas by
type
Initiatives to improve access to financial
services for disadvantaged people

Pages 28-31

Fully

Pages 28-31

Fully

We plan to renew our web site
in 2014 with new interfaces to
make our Bank reachable online
for disadvantaged people. All our
ATM’s have labels with special
alphabet for visually impaired
customers. Some of our ATM’s
have wheelchair platforms and we
plan to increase the number to all
our ATM’s.
No negative impacts on local
communities.

Fully

Any indirect negative impacts
on local communities are under
control through Social and
Environmental Management
System (SEMS).

Fully

Incidents of violations involving rights of
indigenous people
Percentage and total number of
operations that are subject to human
rights reviews

Operations with significant potential
or actual negative impacts on local
communities
Prevention and mitigation measures
with significant potential or actual
negative impacts on local communities

Fully
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Performance Indicators
UNGC

GRI

10

Corruption
SO2 (Core)

10

SO3 (Core)

Employee training regarding anticorruption

10

SO4 (Core)

Actions taken in response to incidents of
corruption

All
10

Public Policy
SO5 (Core)
SO6 (Add)

Social Performance (Society)

Business units analyzed for corruption
risks

Public policy participation and lobbying
Financial and in-kind contributions to
political parties and politicians
Anti-competitive Behavior
SO7 (Add)
Number of legal actions for anticompetitive behavior
Compliance
SO8 (Core)
Monetary value of fines for noncompliance with laws

References & Comments

Reported

100% of all our business units and
branches are audited regularly
through audit plan and central
audit program.
Manual and systematic controls in
our banking processes minimize
the risk of mistakes and misuse.
All our personnel is trained and
informed on these processes.
Misuse cases regarding our
employees are included in
the inspector report after
investigations. In terms of
managerial, financial and legal
precautions the reports are
evaluated and decided by the
Discipline Committee. The decisions
are implemented by the decisions
of Legal Counselor and the related
business units. 20 incident of
corruption were filed in 2013.

Fully

Fully

Fully

Page 48
No contributions to political parties.

Fully
Fully

No legal actions for anticompetitive behavior.

Fully

No monetary value of fines for
non-compliance with laws.

Fully

STRATEGY AND
GOVERNANCE
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BANKING

PEOPLE ORIENTED
BANKING

Performance Indicators
UNGC

1

1

GRI

Social Performance
(Product Responsibility)
Customer Health and Safety
PR1 (Core)
Life cycle stages in which health
and safety impacts of products and
services are assessed
Product and Service Labeling
PR3 (Core)
Principles and measures related to
product and service information
and labeling
PR5 (Add)
Customer satisfaction practices
FS15 (Core)
Policies for the fair design and sale
of financial products and services
FS16 (Core)
Initiatives to enhance financial
literacy by type of beneficiary
Marketing
Communications
PR6 (Core)
Programs for compliance with
laws, standards related to
marketing communications
PR7 (Add)
Incidents of non-compliance with
regulations related to marketing
communications
Customer Privacy
PR8 (Add)
Number of substantiated
data protection complaints by
customers
Compliance
PR9 (Core)

Significant fines for noncompliance concerning the
provision and use of products and
services

References & Comments

Reported

Our products and services do
not create direct health and
safety impacts.

Fully

Our leaflets, brochures and
contracts provide information
on our products and services.
Pages 28, 33
Pages 31-32

Fully

Page 32

Fully

Our Bank complies with all
laws and regulations related to
marketing communications.
No incidents.

Fully

No data protection complaints
by customers occurred.
National laws and regulations
cover this risk.

Fully

No fines for non-compliance
concerning the provision and
use of products and services.

Fully

Fully
Fully

Fully
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CONTACT INFORMATION

ŞEKERBANK T.A.Ş.
Büyükdere Cad. No: 171
Metrocity
A Blok
Esentepe/Istanbul TR
T:(+90) 212 319 70 00
F:(+90) 212 319 71 19
Please contact us regarding your comments and questions.
surdurulebilirlik@sekerbank.com.tr
Mrs. Elif Özkul Gökmen/Sercom Consulting
Sustainability and Reporting Consultant
T: (+90) 533 648 07 40
elif@sercomconsulting.com
DISCLAIMER
The information and analyses provided in Şekerbank T.A.Ş. Sustainability
Report (the report) is based on reliable resources at the time of its
content development, and the aim of this report is only provision of
information.
The company, its managers, employees and other parties who worked
on the production of the report, cannot be held responsible for any
damages, loss, costs or expenses arising from the use of information
provided in this report.
All rights reserved. Şekerbank T.A.Ş. owns the copyright of all materials
presented in this report.
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