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Welcome to your CDP Climate Change
Questionnaire 2020
C0. Introduction
C0.1
(C0.1) Give a general description and introduction to your organization.
Şekerbank T.A.Ş. was founded in 1953 as the "Sugar Beet Cooperative Bank" in Eskişehir,
Turkey. The founding mission of the bank was to fund the needs of sugar beet producers,
farmers and the sugar industry in order to finance agriculture, rural development and local
production. Today, Şekerbank has a well-penetrated branch network and broad geographical
coverage with its 66 years of experience. With its Community Banking mission, spanning from
village to city, Şekerbank is one of the leading banks to service the agriculture sector, micro,
small and medium enterprises (MSMEs) and to support initiatives and production. Throughout
its 66-year journey Şekerbank has carried out its activities under the framework of sustainable
development and has been committed to creating economic, social, and cultural value and
improving local and rural development, especially within the Anatolian region in
Turkey. Positioning itself as ‘Turkey’s key bank’ in the international scene through niche and
local banking services, Şekerbank pursues its mission of supporting producers and offering
broad-based banking services to segments lacking sufficient access to financial services,
especially unbanked segments under the scope of financial inclusion. Within its sustainable
development strategy, in 2009, Şekerbank developed a leading product in Turkey called
EKOkredi for the financing of energy efficiency projects (waste management, insulation,
modern irrigation etc.) by SMEs, individuals, industrial and agricultural enterprises under
favourable conditions. Through EKOkredi, the Bank has introduced more than 111 thousand
people to energy savings thus far. EKOkredi, selected as one of the best sustainability
practices to represent Turkey at the Rio+20 summit, continues to be one of the Bank’s key
business initiatives and a strategic standpoint for raising energy awareness and efficiency at
national levels.
Shaping its strategy in line with the Sustainable Development Goals set by the United Nations
in 2015 to reach a more socially and environmentally liveable world, Şekerbank continues to
develop its “Community Banking” mission originated in its establishment with a global
perspective. In 2015, the Sustainable Development Department was established under the
Strategy EVP, reflecting the strategic importance of sustainable development both in the Bank’s
history and in its vision of the future. The SDB department’s main functions include
incorporating and aligning the global Sustainable Development Goals into Bank projects, as
well as analyzing Bank projects through the lens of the banks’ sustainable development
strategy. Şekerbank, as part of its strategy to operate as a sustainable bank, has supported
international initiatives such as COP 21, and signed the Caring for Climate platform and the
Carbon Pricing Leadership Index initiative in Paris, also embraces the IFC’s (International
Finance Cooperation) Social and Environmental Performance Standards. Moreover, Şekerbank
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obtains long-term funding from international financial institutions, like IFC, EBRD (European
Bank for Reconstruction and Development), FMO (Dutch Entrepreneurial Development Bank),
etc., with the purpose of financing of energy efficiency investments of its broad-based customer
profile. Within the scope of combating climate change, we signed the “Energy Efficiency in
Buildings” charter on January 10, 2013, by invitation of the Turkish Business Council for
Sustainable Development (TBCSD). We are committed to setting targets and policies to
achieve energy efficiency improvements in our offices and to reduce our carbon emissions as a
member of the TBCSD, which is a branch of the World Business Council for Sustainable
Development (WBCSD). In this context, we reduce its impact on the environment with the
savings it makes in the use of natural gas, gasoline, diesel, paper and water. We have been
measuring its carbon footprint since 2010 through the Carbon Disclosure Project (CDP) Climate
Change Program. All of the Bank’s employees continue to show the necessary attention and
sensitivity to combat climate change and protect natural resources by participating in these
efforts. We have become one of the 130 banks worldwide with a total asset size exceeding
USD 47 trillion, committed to implementing the “Responsible Banking Principles” implemented
by the United Nations Environment Program Finance Initiative (UNEP FI). Having played a key
role in financing Turkey’s sustainable development since its founding, we were included in the
BIST Sustainability Index in 2019, which is comprised of companies that are traded on Borsa
Istanbul and demonstrate an exceptional sustainability performance. Şekerbank has taken on
global responsibility to set an example for all sectors regarding sustainability by engaging in a
commitment together with the five banks that have joined responsible banking principles as
founding signatories from Turkey.

C0.2
(C0.2) State the start and end date of the year for which you are reporting data.

Reporting
year

Start date

End date

Indicate if you are providing emissions data for
past reporting years

January 1,
2019

December 31,
2019

No

C0.3
(C0.3) Select the countries/areas for which you will be supplying data.
Turkey

C0.4
(C0.4) Select the currency used for all financial information disclosed throughout your
response.
TRY
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C0.5
(C0.5) Select the option that describes the reporting boundary for which climaterelated impacts on your business are being reported. Note that this option should
align with your chosen approach for consolidating your GHG inventory.
Operational control

C-FS0.7
(C-FS0.7) Which organizational activities does your organization undertake?
Bank lending (Bank)

C1. Governance
C1.1
(C1.1) Is there board-level oversight of climate-related issues within your
organization?
Yes

C1.1a
(C1.1a) Identify the position(s) (do not include any names) of the individual(s) on the
board with responsibility for climate-related issues.
Position of
individual(s)

Please explain

Chief Executive With awareness for sustainability vision in banking and a deep rooted knowledge
Officer (CEO)
in this field, Şekerbank has determined to finance sustainable development as the
main basis for its operations aiming to increase the value it adds to its customers,
shareholders, employees, the public and the environment more each day and has
defined principles at the Board of Directors level. The sustainability principles,
which are determined and monitored at Şekerbank’s Board of Director’s level and
executed by the General Manager (CEO) and Executive Vice President (Chief
Strategy Officer), are integrated with the Bank’s main fields of operation and are
implemented in coordination with all administrators as well as the field. The
Executive Vice President (EVP) of Strategy (Chief Strategy Officer) is responsible
our strategic approach to sustainability and sustainability risk management
including climate change and water related risks throughout the year in
collaboration with the Sustainable Development Banking Department and with
cooperation from other departments such as Project Finance, FI. The EVP then
reports the process to the CEO and Board of Directors regularly.
Therefore, we are coordinating all of our operations through sustainability in order
to improve our sustainability activities and integrate the sustainable development

3

ŞEKERBANK T.A.Ş. CDP Climate Change Questionnaire 2020 Monday,
November 23, 2020

approach into all activities within our bank, including our risk management
process. The Department not only takes part in sustainability issues including
reporting, but also provides information to all internal and external stakeholders
about the Bank’s activities regarding sustainable development and carries out the
reporting and compliance process with sustainability regulations and policies,
which have been established at the Board of Directors level. To strengthen the
integration between sustainability and the Bank’s core activities, we develop a
policy, named Sustainable Development Regulation and goes into effect upon the
Board of Directors decision, and is executed by the General Manager. Within this
regulation, we support to regulate and monitor business objectives of the Bank in a
sustainable development perspective and define the environmental and social
standards for the Bank's internal processes, review of such standards periodically,
and announcement of the environmental and social policies to the Bank's
personnel.

C1.1b
(C1.1b) Provide further details on the board’s oversight of climate-related issues.
Frequency with
which climaterelated issues
are a
scheduled
agenda item

Governance
mechanisms into
which climaterelated issues are
integrated

Scope of
board-level
oversight

Scheduled –
some meetings

Reviewing and
guiding strategy

Climate-related
risks and
opportunities to
our own
operations

Please explain

In accordance with the tradition of
responsible banking approach stemming
from the establishment of the bank, The
Reviewing and
Board of Directors oversees
guiding major plans
sustainability strategy and related
of action
Climate-related agenda, as well as the risks and
Reviewing and
opportunities of climate related issues on
risks and
guiding risk
management policies opportunities to a regular basis. The Executive Vice
our bank lending President of Strategy (Chief Strategy
Reviewing and
Officer) is responsible our strategic
activities
guiding annual
approach to sustainability and
budgets
sustainability risk management including
Reviewing and
climate change and water related risks
guiding business
throughout the year in collaboration with
plans
the Sustainable Development Banking
Setting performance
Department and with cooperation from
objectives
other departments such as Project
Monitoring
Finance, FI. The EVP then reports the
implementation and
process to the CEO and Board of
Directors regularly. They come together
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performance of
objectives
Monitoring and
overseeing progress
against goals and
targets for
addressing climaterelated issues

once a year for policy matters issues and
twice a year for financial matters. Also,
some scheduled meetings are organized
with our board member on sustainability
related issues. Also, our CEO is
responsible for the execution of our
“Sustainable Development Regulations”
which ensure that the Bank’s strategy is
originated from the sustainable
development principles also to explain
the Bank's policies on the environment
and social awareness, which is shared
by the Senior Management and all Units
of the Bank as a common goal. Chief
Strategy Officer reports all activities
carried out within the scope of the Bank’s
Sustainable Development Banking
Regulation approved by the Board of
Directors on a quarterly basis. The Board
of Directors is informed about the latest
developments on climate related issues
to ensure that the Bank’s strategy is
aligned with the SDGs in order to
maintain the leading role of the
Şekerbank in financing sustainable
development within Turkish Financial
Sector.
For our lending activities, we analyze
environmental and social risks such as
biodiversity, energy consumption, GHG
emissions, water availability etc. in our
portfolio through SEMS and this is a part
of our loan process. Thus, we evaluate
our loan risk with an environmental
perspective. In this context, with the
analyses by the Risk Management
Department, which is responsible for the
assessment, measurement, analysis and
monitoring of the risks, we evaluate our
risks under five main categories, namely,
loan risk, market risk, interest rate risk
arising from banking accounts, liquidity
risk and operational risk. As an
entailment of the above-mentioned
structure, the Bank’s risk management
5
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policies are reviewed at least once a
year in cooperation with the Bank’s
senior management, both within the
framework of growth strategy and market
conditions. The revised and updated
policies are put into effect with the
approval of the Board of Directors. For
more detailed information on the
responsibilities of the Board of Directors
and committees and the activities of the
units on the risk management and
related policies applied for different risk
types, please see our annual report.

C1.2
(C1.2) Provide the highest management-level position(s) or committee(s) with
responsibility for climate-related issues.
Name of the
Reporting
position(s) and/or line
committee(s)

Responsibility

Coverage of
responsibility

Frequency of
reporting to the
board on climaterelated issues

Other C-Suite
Officer, please
specify

Both assessing and
managing climaterelated risks and
opportunities

Risks and
opportunities related
to our bank lending
activities

More frequently
than quarterly

Chief Strategy
Officer

CEO
reporting
line

Risks and
opportunities related
to our own
operations

C1.2a
(C1.2a) Describe where in the organizational structure this/these position(s) and/or
committees lie, what their associated responsibilities are, and how climate-related
issues are monitored (do not include the names of individuals).
Şekerbank has determined to finance sustainable development as the main basis for its
operations aiming to increase the value it adds to its customers, shareholders, employees, the
public and the environment more each day and has defined principles at the Board of Directors
level. The Bank has adapted all its operations that can be summarized under the headings of
financing energy efficiency, taking into account environmental and social impacts in loan
processes, financial inclusion, financing sustainable agriculture and supporting women’s
enterprises with the United National Sustainable Development Goals. Since we embed
sustainability and the fight against climate change into our banking mission and strategy,
6
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decisions and practices in this area are made directly under our Chief Strategy Officer (CSO) Executive Vice President and CEO - General Manager. In this context, thanks to the
"Regulation on Sustainable Banking" that we created in 2018, we have put the goals and
functioning of the bank in a framework. The purpose of this regulation is to ensure that the
Bank’s strategy is originated from the sustainable development principles also to explain the
Bank's policies on the environment and social awareness, which is shared by the Senior
Management and all Units of the Bank as a common goal. The sustainable development
principles, which are determined and monitored at Şekerbank’s Board of Director’s level and
executed by the General Manager (CEO) and Executive Vice President (Chief Strategy
Officer), are integrated with the Bank’s main fields of operation and are implemented in
coordination with all administrators as well as the field. The Chief Strategy Officer (CSO) Executive Vice President is responsible our strategic approach to sustainability and
sustainability risk management including climate change and water related risks throughout the
year in collaboration with the Sustainable Development Banking Department and with
cooperation from other departments such as Project Finance, FI. The EVP then reports the
process to the CEO and Board of Directors regularly. The Bank also has a sustainability
committee which chaired by the CEO and includes an independent board member and five
executive vice presidents. Members of the Committee comprise Corporate and Commercial
Banking Group Head, Human Resources Group Head, Financial Institutions and Investor
Relations Department Head, Corporate Communication and Advertising Management
Department Head and Sustainable Development Banking (SDB) Service Head. The
Sustainable Banking Committee convenes minimum once a year. In case of need, additional
meeting(s) can be held apart from the meeting calendar. The Committee may invite the related
business units to the meetings. The decisions taken at the meeting are signed and recorded by
the committee members. Additionally, the decisions taken are informed to the relevant units
through the Bank’s communication channels. The Committee works towards determining the
United Nations Sustainable Development Goals and Bank Sustainability strategy, action plans,
and related performance criteria and periodically report the performance of the titles determined
within the scope of Sustainable Development to the Board of Directors.
In 2015, the offices under the Chief Strategy Officer were expanded to include the SDB
Department, reflecting the strategic importance of sustainable development both in the Bank’s
history and in its vision of the future. The SDB department are to develop, monitor, and manage
sustainability initiatives within the bank’s head office and branches, as well as encourage
improving the Bank’s operations relating to sustainability. This department also in charge of
incorporating and aligning the global Sustainable Development Goals into Bank’s job streams,
as well as analyzing Bank projects through the lens of the global Sustainable Development
goals. The SDB department is made up of three officers at the head office, who daily manage
with the bank’s sustainable development projects and activities. The department also provides
employees with in-depth trainings for middle management and e-learning training for branch
officers on sustainability as part of the internal initiative to improve the overall understanding of
sustainability and climate change and incorporate it as a top-down strategy. In addition, the
SDB department coordinates the Social and Environmental Management instructions that
evaluates the social and environmental impacts of loans. Recently, the SDB developed a
comprehensive database system to monitor its carbon and water footprints and developed the
infrastructure for SEMS after revising the related policy documents with support of IFC.
Şekerbank also joined a pilot phase of a framework program developed by IFC on identifying
7
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and managing environmental and social risks associated with our loans, in order to further
enhance the Bank’s environmental, social and governance practices.

C1.3
(C1.3) Do you provide incentives for the management of climate-related issues,
including the attainment of targets?
Provide incentives for Comment
the management of
climate-related issues
Row Yes
1

Through our performance-based payment system and remuneration
policy, we appreciate the performances of employees and assumed
responsibilities. In this context, we provide initiatives for the
attainment of climate-related targets to our staff. We will explain
these initiatives in detail below.

C1.3a
(C1.3a) Provide further details on the incentives provided for the management of
climate-related issues (do not include the names of individuals).
Entitled to
incentive

Type of
Activity
incentive inventivized

Comment

Portfolio/Fund
manager

Monetary
reward

Şekerbank, one of the first banks to take into account
the environmental and social impacts of lending
activities in Turkey under the guidance of
International Finance Corporation (IFC), the World
Bank institution, which is also among its
shareholders, has financed the energy efficiency
investments of nearly 111,000 SMEs, tradesmen,
farmers and housing owners with EKOkredi, which
was developed as a first in Turkey in 2009. A total
6.5 million tons of carbon emission was prevented as
a result of the financing of more than TL 1 billion
provided to these investments.

Portfolio/fund
alignment to
climate-related
objectives

As part of the overall sustainable banking strategy,
the Bank has KPI’s defined under the EKOkredi
product that aims to encourage the relative customer
representatives branch managers in their sales of the
energy efficiency loans with the overall effect of
contributing to raising awareness across Turkey on
energy efficiency, lead to energy savings, and
indirectly contribute to reducing the Bank’s
environmental footprint. In order to incentivize
customer representatives a monetary reward is
8
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introduced for achieving these KPI’s that is part of
the overall premium system that is in place.

C-FS1.4
(C-FS1.4) Does your organization offer its employees an employment-based
retirement scheme that incorporates ESG principles, including climate change?
We offer an employmentbased retirement scheme
that incorporates ESG
principles, including
climate change.
Row Yes, as the default
1
investment option for all
plans offered

Comment

In Turkey, the social security system is predominantly similar to
Continental (Bismark) model, where the premiums paid over the
wages of employees according to their insurance status are
collected in a joint pool and the benefits are provided based on
the paid premiums. In that sense, Şekerbank has two different
Pension Funds, one is a mandatory retirement scheme the
other is additional retirement scheme for employees of
Şekerbank. Both Pension Funds have investments in
Sekerbank publicly traded shares at Borsa Istanbul (BIST). First
one owns more than 9% share of Şekerbank T.A.Ş., second
one is one of the major shareholder with 34% share in
ownership structure.. Due to the fact that Sekerbank is one of
the listed shares in BIST-Sustainability Index and has in depth
engagement with Climate issues, we may conclude that both of
the retirement schemes incorporate with ESG principles,
including climate change, indirectly.

C2. Risks and opportunities
C2.1
(C2.1) Does your organization have a process for identifying, assessing, and
responding to climate-related risks and opportunities?
Yes

C2.1a
(C2.1a) How does your organization define short-, medium- and long-term time
horizons?
From
(years)

To
(years)

Comment
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Short-term

0

3

We consider our short-term horizon as 0 to 3 years and set
targets on this basis.

Mediumterm

3

6

We consider our medium-term horizon as 3 to 6 years and set
targets on this basis.

Long-term

6

10

We consider our long-term horizon as 6 to 10 years and set
targets on this basis.

C2.1b
(C2.1b) How does your organization define substantive financial or strategic impact
on your business?
As a Bank, climate change (CC) has several impacts on us and create many
transitional,physical risks and opportunities, on our direct operations, our loan portfolio and our
products. Therefore, we shape our strategy and business, considering climate-related risks and
opportunities, to protect our bank against negative impacts and to accelerate positive impacts.
Through, our “sustainable development’ approach, we combat CC, determine&assess the
environmental&social impacts of conducting banking activities and work on minimizing these
impacts, consider and evaluate risks&opportunities related to CC through our direct
operations&our customers. In this context, in 2019, we have become one of the 130 banks
worldwide with a total asset size exceeding USD 47 trillion, committed to implementing the
“Responsible Banking Principles” implemented by the UNEP FI.
As we mentioned above, we always consider climate and sustainability related
risks&opportunities as a part of our sustainable development approach. We assess these risks
from three different aspects:1- Physical risks on our facilities 2- Risks and opportunities on our
balance sheet, loan portfolio,innovative products,funding 3- Risks from suppliers. . As physical
risks, we consider flooding, heavy rainfalls and storms as main indicators to take appropriate
precautions to mitigate these risks. With respect to these risks we have insured our entire
network, furthermore, we have already improved the infrastructure of branches accordingly.
We think that the first group of risks is limited and manageable. We have renovation plans
conducted on yearly basis and we always raise awareness of our employees about the risks via
posters, banners, trainings. In addition, in selection of new branch locations, we consider flood
risk areas and select low risk locations.
The second group of risks may have major effects on our long-term business. Therefore, we try
to follow and manage these risks through our "risk management” tools developed in-house and
specific products served to our customers based on the CC risks. first of all, we evaluate our
loan portfolio through our Social and Environmental Management System (SEMS).Thanks
having IFC as a shareholder since 2009, they have introduced us with SEMS which enabled us
to build the system from bottom to the top management.Sekerbank was the first bank in Turkey
which established its Underwriting system according to SEMS principles. Furthermore, in 2020
we will establish our Sustainable Banking committee, to evaluate the climate risks/performance
of the Bank and advise the Bank its opinion on short and long-term basis. Observing risks and
managing them in an appropriate way create opportunities for us. . In that regard, an action
taken by the government towards CC enabled Sekerbank to develop EKOkredi in 2009 which is
an umbrella product in financing energy efficiency (EE) investments of our clients in each
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segment. An amendment in one of the legislations by the government In 2008 lead us to
develop EKOKredi product, which has started to finance insulation investments of our retail
clientele. Furthermore, water related risks made us enhance our product portfolio to new
products to mitigate or adapt to water risks, such as Modern Irrigation Equipment Loan”, again
under EKOkredi, which aims to enable our farmer customers to use less water in a more
efficient way and support the popularization of modern irrigation systems. Accordingly, we
gained recognition from International Financial Institution (IFIs).appx 50% our foreign borrowing
is related to EE investments. As a result, a change in legislation on CC benefited Sekerbank on
both sides, increased loan portfolio and access to long-term foreign borrowing, plus increased
reputation. In 2015 Sekerbank is awarded with “Best Green-line Syndicated Loan” by
EMEAFINANCE, We plan to penetrate more in the market with EKOkredi to finance
investments of our SMEs, individuals, industrial and agricultural enterprises (waste
management, insulation, modern irrigation etc.) under favorable conditions. As of 2019,
Şekerbank has provided financing reaching more than TRY 1 billion to date by funding energy
savings and efficiency investments for nearly 111,000 SMEs, tradesmen, farmers and
individualswe continue to prioritize this product in order to lead the market.
Lastly, as a Bank, we are not highly dependent to our suppliers. Even though we give
importance to supplier selection process and implemented our “Social, Environmental and
Ethical Principles for Suppliers” during supplier selection process, we do not anticipate any
substantive financial or strategic impact related to our suppliers in the future. Given the above
mentioned risks and opportunities it would be wise to identify a substantive financial impact
threshold according to changes at our total loans. A change more than 5% change in our total
loans dedicated to CC-related issues is considered as a substantive financial impact.

C2.2
(C2.2) Describe your process(es) for identifying, assessing and responding to climaterelated risks and opportunities.

Value chain stage(s) covered
Direct operations

Risk management process
Integrated into multi-disciplinary company-wide risk management process

Frequency of assessment
More than once a year

Time horizon(s) covered
Long-term

Description of process
With our Risk Management Department, we determine, measure, analyze and monitor
the Bank’s risk exposure with a systematic approach. Through their advanced risk
measurement, evaluation and analysis techniques, we assess credit risk, market risk,
11

ŞEKERBANK T.A.Ş. CDP Climate Change Questionnaire 2020 Monday,
November 23, 2020

interest rate risk arising from banking accounts, liquidity risk and operational risk. The
tools of our risk management systems include
• Establishment of Risk Limits,
• Segregation of duties and decision-making system,
• Establishment of sound communication channels (including financial and managerial
reporting lines),
• Establishment of sound internal controls,
• Structuring of Emergency and Business Continuity Planning.
The Bank’s risk management policies are reviewed at least once a year in cooperation
with the Bank’s senior management, both within the framework of growth strategy and
market conditions. The revised and updated policies are put into effect with the approval
of the Board of Directors. In context of climate related risks, we identify, assess and
responds our risks in different stages of our value chain.
For our direct operations, risks are mainly related to our branches and their ability to
serve. We are aware of that severe weather events such as flooding or storms can
damage our branches, make them unable to serve and influence negatively our
customers/employee’s health and safety. Therefore, this year we started to use WRI
Aqueduct Tool to identify most risky branches according to flooding risk level of cities
where our facilities located at. To mitigate this type of risk, we as in the last years have
developed different insurance schemes covering these risks We monitor energy and
water usage monthly and by facility and continue to improve our water/energy efficiency
in our branches. We also have been measuring our greenhouse gas (GHG) emissions
and reporting to international investors under the CDP Climate Change program since
2010. We had the privilege to be among the first few participants of the CDP Water
Program, which was launched for the first time in Turkey in 2015, and voluntarily
measured and publicly disclosed our water footprint as well. We have an ongoing
renovation plan including 10-12 branches each year during which air conditioners are
replaced with energy efficient ones, water alarms or water tanks are implemented. We
have developed Emergency Response Plans to manage unexpected events at the
facilities.
Additionally, in order to prevent interruptions to our banking operations we take
measures such as placing generators for electricity cuts and water tanks for water cuts
also in order to enhance our current capacity. We strive to improve our report each year
and raise awareness among our employees on sustainability issues by organizing
training programs. On the other hand, Şekerbank has finalized the process of attaining
“Enerji Kimlik Belgesi” (EKB) or Energy Performance Certificates for all of its owned and
single unit buildings, in line with both national regulations and the Bank’s climate change
strategy. Also, Şekerbank is working closely with the landlords of the rental branch
buildings in order to get Energy Performance Certificates for the rest of the buildings.

Value chain stage(s) covered
Upstream
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Risk management process
Integrated into multi-disciplinary company-wide risk management process

Frequency of assessment
More than once a year

Time horizon(s) covered
Long-term

Description of process
With our Risk Management Department, we determine, measure, analyze and monitor
the Bank’s risk exposure with a systematic approach. Through their advanced risk
measurement, evaluation and analysis techniques, we assess credit risk, market risk,
interest rate risk arising from banking accounts, liquidity risk and operational risk. The
Bank’s risk management policies are reviewed at least once a year in cooperation with
the Bank’s senior management, both within the framework of growth strategy and
market conditions. The revised and updated policies are put into effect with the approval
of the Board of Directors. In context of climate related risks, we identify, assess and
responds our risks in different stages of our value chain.
For our upstream activities, risks are mainly related to our suppliers. We are aware of
that activities of a certain supplier which do not comply with our sustainability
commitment might have negative effects on Bank’s reputation which is also very
important for relationships with all other stakeholders. To manage that risk, we monitor
our suppliers and to assure a certain level of awareness of the sustainability approach of
the Bank among the suppliers.
As a Bank, even though we have not many suppliers, we give importance to supplier
selection process.We prepared a policy named “Sustainable Development Regulations”
to provide compliance of suppliers with the Bank’s environmental and social principles
during procurement processes through the implementation of “Social, Environmental
and Ethical Principles for Suppliers” in line with the Bank’s inclusive approach on the
implementation of sustainability principles. This policy includes all product and service
suppliers whom the Bank has business relationship with. Within this policy document,
we assess environmental and social impacts of our suppliers including greenhouse gas
emissions, use of natural resources and waste generation and minimize potential
negative impacts based on the extension and characteristics of their activities Prior the
selection of them, a questionnaire is delivered and responses to this questionnaire are
taken into consideration in evaluation of the suppliers. This questionnaire is an annex of
the agreement we sign with them prepared according to our “Sustainable Development
Regulations” where we aim to understand their compliance with our E&S principles.
Suppliers subjected to this questionnaire are the companies that engage major projects
with us rather than small businesses such as florists, patisseries, etc. In this regard, we
assess greenhouse gas emissions, use of natural resources and waste generation of
suppliers and minimize their potential negative impacts based on their activities. The
provisions of this internal policy are inspected by Internal Systems. The principles were
published at our web site for the access of our stakeholders in 2018.
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(https://sekerbank.com.tr/docs/default-source/english_doc/regulation-on-sustainabledevelopment.pdf?Status=Master&sfvrsn=227eec9d_2)

Value chain stage(s) covered
Downstream

Risk management process
Integrated into multi-disciplinary company-wide risk management process

Frequency of assessment
More than once a year

Time horizon(s) covered
Long-term

Description of process
With our Risk Management Department, we determine, measure, analyze and monitor
the Bank’s risk exposure with a systematic approach. Through their advanced risk
measurement, evaluation and analysis techniques, we assess credit risk, market risk,
interest rate risk arising from banking accounts, liquidity risk and operational risk. The
Bank’s risk management policies are reviewed at least once a year in cooperation with
the Bank’s senior management, both within the framework of growth strategy and
market conditions. The revised and updated policies are put into effect with the approval
of the Board of Directors. In context of climate related risks, we identify, assess and
responds our risks in different stages of our value chain.
Therefore, we monitor closely our loan portfolio and develop a mechanism to mitigate
this type of credit risk. We assess customer portfolio to identify sustainability related
risks through the Social and Environmental Management System (SEMS), which is
based on the analysis of environmental and social impacts that is fully integrated to our
credit application system. SEMS is based on the extensive international information
developed by the International Finance Corporation (IFC) which is a member of the
World Bank Group. SEMS aims to mitigate the negative environmental and social
impact of extended loans. The system provides feedback to project owners and hence
contributes in raising awareness on climate change and its effects to business. We are
one of the pioneering banks to implement such a system in Turkey.

C2.2a
(C2.2a) Which risk types are considered in your organization's climate-related risk
assessments?
Relevance Please explain
&
inclusion
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Current
regulation

Relevant,
always
included

The Bank principally takes the National Development Plans into
consideration and integrates to its risk assessment strategy regarding
climate change. Şekerbank is also active in relevant international initiatives
based on its deep-rooted strength in financing sustainable development. In
this context, the Bank participated in the UN Climate Change Conference
of the Parties (COP21) held in Paris in 2015, and signed the Business
Leadership Criteria on Carbon Pricing created by the UN Global Compact.
Şekerbank was invited to COP 24 by the Ministry of
Environment&Urbanization and participated events as a part of the Turkish
committee in 2018. The Bank assesses the potential risks of the
anticipated legal practices which affects taxes, cost of energy and raw
material put into force due to climate change. For example, Turkey’s Law
on Energy Efficiency came into force in April 2007 and was followed up
with the Regulation on Energy Performance in Buildings that came into
force in December of 2008. According to the regulation as of December
2020, all qualifying new and current buildings must meet minimum design
requirements for energy efficiency. Within its sustainable development
strategy, in 2009, Şekerbank developed a leading product in Turkey called
EKOkredi for the financing of energy efficiency projects (waste
management, insulation, modern irrigation etc.) of SMEs, individuals,
industrial and agricultural enterprises under favourable conditions. Under
the umbrella of EKOKredi, Şekerbank introduced home insulation loan
project in partnership with İZODER in an effort to increase the number of
insulated homes.Through EKOkredi, the Bank has introduced over 111
thousand people to energy saving thus far. In 2016, Şekerbank was invited
to join the workshop held by the Ministry of Environment and Urbanisation
to comment on financing energy efficiency. In the following months and
while preparing for the proclamation of the National Energy Efficiency
Action Plan, the ministry invited Şekerbank to contribute to the taxonomy of
the loans that will be extended through energy efficiency. Şekerbank
maintains its good relationship, presents its contribution based on its
responsible banking approach whenever required, and therefore is able to
assess risks of current regulations related with climate change. Besides
that, in 2020 Sekerbank will establish its Sustainable Banking Committee
to determine measure, analyse and monitor the regulatory developments.

Emerging
regulation

Relevant,
always
included

We principally take the National Development Plans into consideration and
integrates to its risk assessment strategy regarding climate change. In this
regard, while we are assessing emerging regulations, we identify following
significant risks through our value chain. With its submitted Nationally
Determined Contribution (NDC), Turkey has committed to reduce its GHG
emissions by 21% by the year 2030, compared to its business-as-usual
scenario. One of the measures to follow out this commitment is the
creation of carbon markets. In this context, Turkey conducted on the
consideration of highly expected establishment and operation of an
Emissions Trading System (ETS) for Turkey in collaboration with the PMR
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program operating under the World Bank. Last year, first phase of these
studies has been completed and an ETS simulation developed under the
PMR Turkey Phase II. According to the authorities, $10/tCO2e was
evaluated as the best option for Turkey, based on the examples in the
world and the meetings and workshops organized by the regulators. It is
believed that a carbon tax implementation will promote more efficient use
of energy. As a result of this new implementation costs of our clients may
increase however we are well aware of the fact and determine, measure,
analyze and monitor the risks together with our Risk Management
Department with a systematic approach (a mechanism to identify climaterelated risks through our Social and Environmental Management System
(SEMS), which is based on the analysis of environmental and social
impacts and integrated to credit application process) in order to guarantee
the continuity of fulfillment of financial obligations of our clients’ .
Şekerbank is always in contact with the legislators at different platforms as
a part of its responsible banking approach. Şekerbank maintains its good
relationship and presents its contribution based on its responsible banking
approach whenever required and therefore is able to assess risks of
emerging regulations related with climate change.
Besides that, in 2020 Sekerbank will establish its Sustainable Banking
Committee to determine measure, analyze and monitor the regulatory
developments. Committee member will be member of the BoD, plus Risk
Management, and respective business units in the coordination of
Sustainable Banking Division.
Technology Relevant,
always
included

As emphasized in our annual report
(https://www.sekerbank.com.tr/docs/defaultsource/english_doc/sekerbankannualreport2019.pdf?sfvrsn=bd99fb9d_2),
innovation is essential for us. Valuable reputation of a Bank extends it
strength to its employees, society and environment. Our core mission is to
safeguard the abundance of our soil, our people, and our common future.
We are carrying the legacy of our founders, Anatolian farmers and
entrepreneurs who started tradition of responsible banking 66 years ago,
into the future with our Digital Transformation Program. By transforming
our core values into innovation, we are committed to; a. combining our
people-oriented banking approach with advanced technology and raising
the living standards of more households; b. supporting more than 350
thousand farmers whom we have worked alongside with for 3 generations;
c. increasing the production of our SMEs and commercial companies and
boosting employments; d. enabling our women to more effectively
participate in production and economy.and e. adding to additional
hundreds of thousands of more people to nearly 111 thousand we have
introduced energy efficiency to.
As indicated innovations that support the transition to a lower-carbon,
energy-efficient economic system is taken into consideration in our direct
operations and value-chain. We have an ongoing renovation plan
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including 10-12 branches each year where air conditioners are replaced
with energy savings ones.. . In terms of our products, we are part of
TurEEFF, Turkish Residential Energy Efficiency Finance Facility of EBRD,
promoting energy-efficient buildings and usage of energy-efficient products
at homes. In that regard, together with external technical assistants
financed by EBRD we provide consultancy to our clients in managing to
improve their buildings. New agricultural technology would be key for the
long-term security of our EKOkredi loans e.g. smart farming systems for
irrigation etc.
From both aspects, technology enables us to reach potential customers
and also makes us to meet CC targets. At initial stage it may look like it will
increase investment costs, however the transition will result to decrease
operating cost in the long-run.
Legal

Relevant,
always
included

It is vital for Şekerbank to prevent any litigations as a leading actor in
financial sector. Risk of litigation is also a considered as a major setback
for the Bank’s reputation. Therefore, Şekerbank always assesses legal
risks within its risk assessment processes. As a bank, Şekerbank is subject
to Banking Regulations and based on its pioneer role in financing
sustainable development is devoted to monitor the regulation regarding
banking. Şekerbank is also a member of The Role of The Financial Sector
In Sustainable Growth Working Group within the Banks Association of
Turkey. Şekerbank responds to the queries of the Banking Regulation and
Supervision Agency on sustainable development issues for the finance
sector and submit our comments when required
Apart from our direct operation, we monitor our clients’ projects that we
financed not having any climate-related litigation claims associated to the
projects. Therefore, to mitigate this indirect legal risk on our loan portfolio
and revenue, we assess customer portfolio risks with a mechanism to
identify climate-related risks through our Social and Environmental
Management System (SEMS), which is based on the analysis of
environmental and social impacts and integrated to credit application
process.

Market

Relevant,
always
included

In 2009, Şekerbank developed a leading product in Turkey called
EKOkredi for the financing of energy efficiency projects (energy efficient
cooling/heating systems, A class electrical appliances, energy efficient
Lighting, solar energy, waste management, insulation, modern irrigation
etc.) of SMEs, individuals, industrial and agricultural enterprises under
favourable conditions. The Bank has introduced more than 111 thousand
people to energy savings thus far via Ekokredi.
EKOkredi, selected as one of the best sustainability practices to represent
Turkey at the Rio+20 summit, continues to be one of the Bank’s key
business initiatives and a strategic standpoint for raising energy efficiency
awareness at national levels. IFIs, like IFC, EBRD, EIB, KfW, etc,
recognized our Bank with the launch of EKOKredi and provided us long-

17

ŞEKERBANK T.A.Ş. CDP Climate Change Questionnaire 2020 Monday,
November 23, 2020

term financing to support EE investments in Turkey. By scaling up the
EKOkredi, the Bank also increased its brand value. On the other hand, we
carry out collaborations with national and international stakeholders for
opportunities of climate related projects. Also extending the funds obtained
from IFI’s, like TurEEFF (EBRD’s programme) to the customers with
favourable conditions improved our competitive advantage in the market.
Furthermore, we were also able to offer technical assistant to our clients
free of charge. Through collaboration with IFIs and EKOkredi, Şekerbank
manages changes in market due to the climate related risks.
Reputation Relevant,
always
included

As emphasized in our annual report
(https://www.sekerbank.com.tr/docs/defaultsource/english_doc/sekerbankannualreport2019.pdf?sfvrsn=bd99fb9d_2),
innovation is essential for us. Valuable reputation of a Bank extends it
strength to its employees, society and environment. Our core mission is to
safeguard the abundance of our soil, our people, and our common future.
We are carrying the legacy of our founders, Anatolian farmers and
entrepreneurs who started tradition of responsible banking 66 years ago,
into the future with our Digital Transformation Program. By transforming
our core values into innovation, we are committed to; a. combining our
people-oriented banking approach with advanced technology and raising
the living standards of more households; b. supporting more than 350
thousand farmers whom we have worked alongside with for 3 generations;
c. increasing the production of our SMEs and commercial companies and
boosting employments; d. enabling our women to more effectively
participate in production and economy and e.adding to additional hundreds
of thousands of more people to nearly 111 thousand we have introduced
energy efficiency to.
Şekerbank became the first bank in the country to receive a corporate
governance rating as a result of a criteria assessment of “Shareholders,”
“Public Disclosure and Transparency,” “Stakeholders” and “Board of
Directors” provided by ISS Corporate Services Inc., recognized as the
world’s leading corporate governance rating firm and authorized by the
Capital Markets Board to provide services in Turkey. In 2009, Şekerbank
developed a leading product in Turkey called EKOkredi for the financing of
energy efficiency projects. EKOkredi, selected as one of the best
sustainability practices to represent Turkey at the Rio+20 summit,
continues to be one of the Bank’s key business initiatives and a strategic
standpoint for raising energy awareness and efficiency at national levels.
This well-deserved reputation enables Şekerbank to receive funding from
IFIs. Having played a key role in financing Turkey’s sustainable
development since its founding, Şekerbank was included in the BIST
Sustainability Index in 2018 and continues to be listed at that Index.

Acute
physical

As indicated in several studies climate-related events and natural disasters
are experienced throughout the world with increased impacts. Therefore
we divide the acute physical risks into two parts, namely risks related to our

Relevant,
always
included
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customers, risks related to our facilities.
To prevent interruptions to our banking operations we take measures such
as generators for electricity cuts and water tanks for water cuts, in order to
ensure continuity of our current capacity. We have already developed
Emergency Response Plans, Sustainability of Business Plans, to manage
unexpected events at the facilities.
Secondly, to manage environmental risks of our clients we assess the
Social and Environmental Management System (SEMS), which is based
on IFC Performance Standards. SEMS is an integrated part of our credit
application process. We take necessary actions to manage these risks.
Chronic
physical

Relevant, The main chronic physical risks are considered as increase in temperature,
sometimes drought level, etc. We are exposed to these risks in an indirect way.
included
Therefore, it is important for the Bank to assess risks prior the occurrence.
While we consider chronic physical risks related to our customers and our
financial products, the magnitude of risk is more important for us. To
mitigate this risk, we monitor these environmental risks through the Social
and Environmental Management System (SEMS), which is based on IFC
Performance Standards. SEMS is an integrated part of our credit
application process, which includes data from Agricultural Ministry as well.
The Bank considers the climate change related risks while developing new
products and lending policies. As indicated previously Ekokredi is one of
the products that provide support to energy efficiency and smart-usage of
water, modern irrigation systems.. We consider developing new products
according to the future demands of the customers.

C-FS2.2b
(C-FS2.2b) Do you assess your portfolio’s exposure to climate-related risks and
opportunities?
We assess
Please explain
the portfolio's
exposure
Bank lending
(Bank)

Yes

Our efforts in this scope of climate related issues are not limited to
our direct operations, but the Bank also evaluates the environmental
and social impacts of the projects which it finances. Social and
Environmental Management System (SEMS), in line with IFC
Performance Standards, is an integral part of lending processes and
is continuously under development.
We assess customer portfolio risks with a mechanism to identify
sustainability risks through the Social and Environmental
Management System (SEMS), which is based on the analysis of
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environmental and social impacts and integrated to credit
application process.
With our experience of being one of the first banks in Turkey to
implement SEMS, we review the social and environmental impact
and possible risks of the projects related to the financial support we
provide to tradesmen, commercial and corporate customers, except
for individual customers, based on our Social and Environmental
Management System. We conduct the SEMS in coordination with
our customers and significantly contribute to the enhancement of
their activities by raising awareness and providing feedback on the
improvement of negative issues and to ensure sustainability of the
positive measures; and by following up on the actions that need to
be taken.
Other
Not applicable Not applicaple because we do not any further assess our portfolio’s
products and
exposure to climate-related risks and opportunities other than above
explanation.
services,
please specify

C-FS2.2c
(C-FS2.2c) Describe how you assess your portfolio’s exposure to climate-related risks
and opportunities.

Bank
lending
(Bank)

Portfolio
coverage

Assessment
type

Description

All of the
portfolio

Qualitative and Our efforts in this scope of climate related issues are not
quantitative
limited to our direct operations, and the Bank also evaluates
the environmental and social impacts of the projects which it
finances. Social and Environmental Management System
(SEMS), in line with IFC Performance Standards, is an
integral part of lending processes and is continuously under
development.
We assess customer portfolio risks with a mechanism to
identify sustainability risks through the Social and
Environmental Management System (SEMS), which is based
on the analysis of environmental and social impacts and
integrated to all credit application process. In the case of
credit / customer evaluations to be made within the
framework of the SEMS, the relevant country laws and local
regulations as well as the assessment principles developed
by our Bank within the framework of its own practices are
taken into account when applicable. These principles, which
consider customer segment, field of activity, business line in
which the segment etc., is determined and applied by
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considering criteria. “Environmental Assessment Form” is
used in the execution of the evaluation process.
Environmental Assessment Form is the general name of the
forms containing the question sets separated according to
the risk categories defined within the framework of this
instruction. In order to properly assess and manage
environmental and social risks, the Bank will be able to
request all kinds of licenses, permits, or authorization
documents including the numerical environmental standards
and limits, including the completion of the IFC Performance
Standards checklist, when deemed necessary during the
credit assessment within the framework of the legal
legislation.
IFC Performance Standards are applied for all loans
evaluated by the Project Evaluation and Analysis Service, as
well as all corporate loans to be allocated for project
financing.
In this process, the Credit evaluation processes determined
by the instructions of the Bank are applied. As a first step, it
is checked whether the loan request is among the "Prohibited
Fields of Activity". The evaluation is carried out within the
framework of the principle that the Bank does not extend
loans for such "Prohibited Fields of Activity".

C-FS2.2d
(C-FS2.2d) Do you assess your portfolio’s exposure to water-related risks and
opportunities?

Bank
lending
(Bank)

We
assess
the
portfolio’
s
exposure

Portfoli Please explain
o
coverag
e

Yes

All of the As emphasized in our annual report
portfolio (https://www.sekerbank.com.tr/docs/defaultsource/english_doc/sekerbankannualreport2019.pdf?sfvrsn=bd99fb9
d_2), innovation is essential for us. Valuable reputation of a Bank
extends it strength to its employees, society and environment. Our
core mission is to safeguard the abundance of our soil, our people,
and our common future. We are carrying the legacy of our founders,
Anatolian farmers and entrepreneurs who started tradition of
responsible banking 66 years ago, into the future with our Digital
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Transformation Program.We are committed to; combining our
people-oriented banking approach with advanced technology and
raising the living standards of more households;supporting more than
350 thousand farmers worked with for 3 generations, adding to
additional hundreds of thousands of more people to nearly 111
thousand we have introduced energy efficiency. We carry out
collaborations with national and international stakeholders. We are
part of TurEEFF, Turkish Residential Energy Efficiency Finance
Facility of EBRD, promoting energy-efficient buildings. In that
regard, together with external technical assistants financed by EBRD
we provide consultancy to our clients in managing to improve their
buildings. New agricultural technology would be key for the long-term
security of our EKOkredi loans e.g. smart farming systems for
irrigation etc. While assessing the credibility of a client,
“Environmental Assessment Form” (EAF)is used in the execution of
the evaluation process. EAF is the generic name of the forms
containing the questions separat”ed according to the risk categories
defined within the framework of SEMS. In scope of this form, we also
ask some questions on water such as proximity to water resources
(river, lake, dam, sea etc.), wetland, animal production areas and
wastewater.With respect to water studies at our entire network, we
proudly announce that we monitor all our water consumption at each
branch, regional office and HQ. on a monthly basis the data of water
withdrawals are consolidated by our Sustainable Development
Banking team to review and calculate total water usage amount,
compare it with last year’s figures and analyse the water usage
performance. This year, we proudly announce that, we were able to
gather data from all our network, meaning Headquarter, Regional
Offices and branches, for the reporting period,
Other
Not
product applicable
s and
services
, please
specify

Not applicaple because we do not any further assess our portfolio’s
exposure to water-related risks and opportunities other than above
explanation.

C-FS2.2e
(C-FS2.2e) Do you assess your portfolio’s exposure to forests-related risks and
opportunities?
We assess
the
portfolio's
exposure

Portfolio
coverage

Please explain
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Bank lending Yes
(Bank)

All of the
portfolio

Our efforts in this scope of forest related issues are not
limited to our direct operations, and the Bank also
evaluates the environmental and social impacts of the
projects which it finances. Social and Environmental
Management System (SEMS) is an integral part of
lending processes and is continuously under
development.
We assess customer portfolio risks with a mechanism to
identify sustainability risks through the Social and
Environmental Management System (SEMS), which is
based on the analysis of environmental and social
impacts and integrated to credit application process.
With our experience of being one of the first banks in
Turkey to implement SEMS we review the social and
environmental impact and possible risks of the projects
related to the financial support we provide to tradesmen,
commercial and corporate customers, except for
individual customers, based on our Social and
Environmental Management System. We conduct the
SEMS in coordination with our customers and significantly
contribute to the enhancement of their activities by raising
awareness and providing feedback on the improvement of
negative issues and to ensure sustainability of the positive
measures; and by following up on the actions that need to
be taken.
In this process, the Credit evaluation processes
determined by the instructions of the Bank are applied. As
a first step, it is checked whether the loan request is
among the "Prohibited Fields of Activity". The evaluation
is carried out within the framework of the principle that the
Bank does not extend loans for such "Prohibited Fields of
Activity". Following prohibited activities are related to
mitigate our portfolio's exposure to forests-related risks;
• Logging and trading in tropical rainforests,
• Production and trade of wood and forestry products
procured from places other than sustainable forests.
Also, “Environmental Assessment Form” is used in the
execution of the evaluation process. Environmental
Assessment Form is the general name of the forms
containing the question sets separated according to the
risk categories defined within the framework of this
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instruction. In scope of this form, we also ask some
questions on forest (Officially protected areas such as
National Park, Wildlife Development Area, Conservation
Forest, Natural Site etc.).
Other
Not applicable
products and
services,
please
specify

Not applicaple because we do not any further assess our
portfolio’s exposure to forests-related risks and
opportunities other than above explanation.

C-FS2.2f
(C-FS2.2f) Do you request climate-related information from your clients/investees as
part of your due diligence and/or risk assessment practices?
We request
Please explain
climate-related
information
Bank lending
(Bank)

Yes

Our efforts in this scope of water related issues are not limited to
our direct operations, and the Bank also evaluates the
environmental and social impacts of the projects which it finances.
Social and Environmental Management System (SEMS) is an
integral part of lending processes and is continuously under
development.
We assess customer portfolio risks with a mechanism to identify
sustainability risks through the Social and Environmental
Management System (SEMS), which is based on the analysis of
environmental and social impacts and integrated to credit
application process.
With our experience of being one of the first banks in Turkey to
implement SEMS we review the social and environmental impact
and possible risks of the projects related to the financial support
we provide to tradesmen, commercial and corporate customers,
except for individual customers, based on our Social and
Environmental Management System. We conduct the SEMS in
coordination with our customers and significantly contribute to the
enhancement of their activities by raising awareness and providing
feedback on the improvement of negative issues and to ensure
sustainability of the positive measures; and by following up on the
actions that need to be taken.
Also, “Environmental Assessment Form” is used in the execution
of the evaluation process. In scope of this form, we also ask
questions on climate related effects of projects. Environmental
Assessment Form is the general name of the forms containing the
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question sets separated according to the risk categories defined
within the framework of this instruction.
In addition, prior getting funding from IFIs with a purpose of onlending the amount to EE investments, IFIs conduct both a
financial DD and DD on EE products of the bank. The
representatives of the IFIs, visit clients, ask questions on the result
of the EE investments, ask for their bills and prepare a summary
report on the selected loans and/or projects.
Other
products and
services,
please
specify

Not applicable

C2.3
(C2.3) Have you identified any inherent climate-related risks with the potential to have
a substantive financial or strategic impact on your business?
Yes

C2.3a
(C2.3a) Provide details of risks identified with the potential to have a substantive
financial or strategic impact on your business.

Identifier
Risk 1

Where in the value chain does the risk driver occur?
Direct operations

Risk type & Primary climate-related risk driver
Current regulation
Other, please specify
Inability to present Energy Identity Certificate

Primary potential financial impact
Increased indirect (operating) costs

Climate risk type mapped to traditional financial services industry risk
classification
Operational risk

Company-specific description
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Turkey's Law on Energy Efficiency came into force in April 2007 and was followed up
with the Regulation on Energy Performance in Buildings that came into force in
December of 2008. According to the regulation as of December 2020, all qualifying new
and current buildings must meet minimum design requirements for energy efficiency.
Therefore, it is obligatory to obtain an EKB certificate for Şekerbank owning and rental
buildings. Please note that, all of the owning buildings of Şekerbank has already EKB
certificate because of that increasing operating cost risks are related to rental buildings
of the Bank.
As our Construction department has completed renovations in a significant number of
buildings already and renovates about 10-12 buildings per year fully in line with energy
cost savings, a significant number of energy improvement projects are already
completed. In 2019, we renovate 9 of our branches in this scope.

Time horizon
Short-term

Likelihood
Likely

Magnitude of impact
Medium

Are you able to provide a potential financial impact figure?
Yes, an estimated range

Potential financial impact figure (currency)
Potential financial impact figure – minimum (currency)
960,000

Potential financial impact figure – maximum (currency)
3,840,000

Explanation of financial impact figure
This amount is equivalent to the minimum fine amount notified in regulation for a
building without an EKB certificate multiplied by remaining number of branches (23846=192). Minimum fine is 5,000 TRY per building. If the condition is not satisfied, fine
amount increases to 20,000 TRY per building. However, the cost of the certificate is for
the whole building. Branches are part of that building and obliged to pay a portion of this
cost. Therefore, it is difficult to calculate the exact amount of fine that our Bank should
accommodate. It will be definitely less than the disclosed amount.

Cost of response to risk
67,968

Description of response and explanation of cost calculation
We already obtained the EKB certificates for Şekerbank owned buildings. We are also
working closely with the landlords of the rental branch buildings in order to get Energy
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Performance Certificates for the rest of its buildings. The number of facilities with EKB
certificates is 46. The cost of obtaining EKB certificate is equivalent to 354 TRY for one
of our branches, thus for remaining 192 branches, this cost is 67,968 TRY.

Comment

Identifier
Risk 2

Where in the value chain does the risk driver occur?
Direct operations

Risk type & Primary climate-related risk driver
Acute physical
Increased severity and frequency of extreme weather events such as cyclones and
floods

Primary potential financial impact
Increased indirect (operating) costs

Climate risk type mapped to traditional financial services industry risk
classification
Operational risk

Company-specific description
When we take into account our analysis on risk of flooding through WRI Aqueduct Tool,
we see that 25% of Turkey's provinces were exposed to the risk of flooding and 23% of
our branches are located in these risky provinces. At the same time, flood related
incidents that occurred in our branches in the past support our analysis.
Our branches damaged by floods are not only able to serve our customers, but also
increase our operational costs due to renovation costs.
Although it has not happened before, events such as floods and floods can also lead to
a reputational risk that lowers our bank's brand value. Namely, the fact that our
employees and customers are in our branches during the flood disaster and that this
situation will threaten their safety and health can create irreversible effects for our bank.

Time horizon
Short-term

Likelihood
Likely

Magnitude of impact
Medium-low

Are you able to provide a potential financial impact figure?
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Yes, an estimated range

Potential financial impact figure (currency)
Potential financial impact figure – minimum (currency)
20,214

Potential financial impact figure – maximum (currency)
202,140

Explanation of financial impact figure
Flooding damages our branches and make them unable to serve. Although we do not
know how many customers and income we have lost on the day or days when they are
closed, we consider the repair costs that affect us as financial impact.
In 2019, 6 of our branches affected by flooding and their renovation costs was 20,214
TRY which constitute our minimum financial impact. However, through WRI Tool, we
assess that our 60 branches are located provinces which are exposed to high/extremely
high flood risk. Therefore, we make an average calculation and estimated that if all of
our branches where located at risky areas have been affected by flooding, our
renovation cost will be 202,140 TRY as business as usual scenario. Thus, this amount
generates our maximum financial impact.

Cost of response to risk
265,949

Description of response and explanation of cost calculation
Of course, to mitigate risks related to flooding, we take some precautions. We install
water alarms in our branches and in the scope of Emergency Response Plans, we
include flooding. We construct check valve systems at municipal sewage connection
points to prevent flood and “water alarm” systems to protect our IT infrastructure. Also
planned locations for branches are evaluated by Construction Department of the Bank
and locations with flood risks are avoided. Additionally, another precaution is having
insured our stores against events such as floods caused by climate change.
As we explained, we use water alarms and insurance to avoid impact of flooding in our
branches. Therefore, our cost of response constitutes from them. To mitigate impacts of
severe weather events due to climate change, our main precaution is insuring our
branches against damages that may occur due to these events (flooding, hurricane,
heavy rainfall etc.). The financial impact of insurance for our branches and our HQ is
equivalent to 178,504 TRY. Also, to minimize flooding risks, we take some precautions
to improve maintenance of infrastructure in our facilities. We deploy "water alarms" in
our branches in order to protect our branches. We are also deploying check-valve
systems to our branches' sewage connection points to prevent flood. The cost of these
precautions is 87,445 TRY for all our branches.
Also, as we mentioned before, to assess water related risks such flooding risks, we
started to use WRI Aqueduct Tool. WRI Tool gives us which province in Turkey has
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extremely high or high flooding risk. Based on WRI Tool, 11 river basins in Turkey (26
river basins in total) and 19 cities in Turkey (81 cities in total) seem to have a very
high/high risk of flooding. According to our analysis, 25% of our facilities located in risky
areas. Thus, we use this information to build up our water risk strategy and take
precautions in riskier facilities.

Comment
Cost of management calculated only for air conditioner changes realised in 2018, other
costs consist of personnel expenditures for 2018 since the trainings related to climate
change generally distributed from our e-learning channel.

Identifier
Risk 3

Where in the value chain does the risk driver occur?
Downstream

Risk type & Primary climate-related risk driver
Emerging regulation
Carbon pricing mechanisms

Primary potential financial impact
Increased credit risk

Climate risk type mapped to traditional financial services industry risk
classification
Credit risk

Company-specific description
Emerging regulations have the potential to create significant changes in the landscape
the Bank operates, so the bank is always on the lookout for possible future
implementations.
With its submitted NDC, Turkey has committed to reduce its GHG emissions by 21% by
the year 2030, compared to its business-as-usual scenario. One of the measures to
follow out this commitment is the creation of carbon markets. In this context, Turkey
conducted on the consideration of highly expected establishment and operation of an
Emissions Trading System (ETS) for Turkey in collaboration with the PMR program
operating under the World Bank. Last year, first phase of these studies has been
completed and an ETS simulation developed under the PMR Turkey Phase II.
According to the authorities, $10/tCO2e was evaluated as the best option for Turkey,
based on the examples in the world and the meetings and workshops organized by the
regulators. Regarding this estimated transition on regulations, our customers may be
impacted in negative way and their profit may be decreased because of the pressure of
taxation. Then, there will be a potential credit risk for our Bank through the repayment of
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provided loans. Thus, such a case may create financial implications for us and influence
our business.

Time horizon
Short-term

Likelihood
Likely

Magnitude of impact
Medium

Are you able to provide a potential financial impact figure?
Yes, an estimated range

Potential financial impact figure (currency)
Potential financial impact figure – minimum (currency)
50,000

Potential financial impact figure – maximum (currency)
500,000

Explanation of financial impact figure
If a potential ETC/Carbon Tax is implemented, it will be imposed on sectors that cause
major carbon emission. However, they will transfer some of that additional burden to
their clients in their value-chain. Consequently, prices of products will be definitely
effected by this fact. Only, alternative energy producers will benefit from this opportunity
since they will be able to keep their prices at the same level, assumed that all else
holding constant. In that regard, we estimated that buying power of households will be
affected since the prices of goods and services will be increased, meaning that if an
airport transportation company has to pay additional carbon tax, it will transfer the cost
to the price of the flight ticket. This fact may affect sales of the producers for a limited
period, if the transfer price is at an unacceptable level by users of this product. In due
course, price of the goods will find its equilibrium, as it is the main rule in economy.
Given the above explanation, we believe that the effect of a change in price of products
due to imposed additional tax, will have a pressure on financials of companies for a
limited of time. In that regard, we believe the risk our Bank may encounter is limited with
couple of quarters, afterwards it will find its own pace. While calculating the financial
impact, we assumed that the impacted clients will encounter adaptation risk to the new
normal, that will delay our interest earnings on the loans given to them in the range of
500,000 TRY and 50,000 TRY .

Cost of response to risk
150,000

Description of response and explanation of cost calculation
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For our lending activities, we analyze environmental and social risks such as
biodiversity, energy consumption, GHG emissions, water availability etc. in our portfolio
through Social and Environmental Management System (SEMS) and this is a part of our
loan process. Thus, we evaluate our loan risk with an environmental perspective. In this
context, with the analyses by the Risk Management Department, which is responsible
for the assessment, measurement, analysis and monitoring of the risks, we evaluate our
risks under five main categories, namely, loan risk, market risk, interest rate risk arising
from banking accounts, liquidity risk and operational risk. We assess customer portfolio
to identify sustainability related risks through SEMS, which is based on the analysis of
environmental and social impacts that is fully integrated to our credit application system.
SEMS is based on the extensive international information developed by the International
Finance Corporation (IFC) which is a member of the World Bank Group. SEMS aims to
mitigate the negative environmental and social impact of extended loans.
We calculated our cost of response as employment costs of a specialized person, travel
costs and other administrative costs that are taken on an annual basis, which add up to
150,000 TRY.

Comment

C2.4
(C2.4) Have you identified any climate-related opportunities with the potential to have
a substantive financial or strategic impact on your business?
Yes

C2.4a
(C2.4a) Provide details of opportunities identified with the potential to have a
substantive financial or strategic impact on your business.

Identifier
Opp1

Where in the value chain does the opportunity occur?
Direct operations

Opportunity type
Products and services

Primary climate-related opportunity driver
Development and/or expansion of low emission goods and services

Primary potential financial impact
Increased revenues resulting from increased demand for products and services
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Company-specific description
In Turkey, the Renewable Energy Law, amended in 2010 encourages individuals,
companies, and SMEs to build projects producing up to 1 MW of energy and help create
a renewable energy market in Turkey. As well, the Energy Efficiency Law (2011)
requires all new buildings to have insulation installed in buildings by 2020. These
regulations directly and indirectly affect the Bank. via its EKOkredi product which is a
loan financing energy efficiency project.
As of 2019, Şekerbank has provided financing reaching more than TL 1 billion to date
by funding energy savings and efficiency investments for nearly 111,000 SMEs,
tradesmen, farmers and homeowners. Thanks to the energy efficiency investments
made with EKOkredi, 30.2 billion kWh of energy has been saved to date and 6.5 million
tons of CO2 emissions have been prevented. In total, 139 million cubic-meters of natural
gas have been saved thanks to the insulation projects carried out in over 159 thousand
houses that were financed and have been insulated by EKOkredi.
We aware of that thanks support of government and other initiatives, demand for energy
efficiency projects will increase. Thus, this increase will accelerate demand to our
energy efficiency products, under EKOkredi, such as Modern Irrigation Loan, Energy
Efficient Lightning Loan or Insulation Loan.
In terms of our products, we are part of TurEEFF, Turkish Residential Energy Efficiency
Finance Facility of EBRD, promoting energy-efficient buildings and usage of energyefficient products at homes. In that regard, together with external technical assistants
financed by EBRD we provide consultancy to our clients in managing to improve their
buildings. The funding size was 60 million USD and all laon amount has been disbursed
to EE related project, appx. 360 million TRY.

Time horizon
Short-term

Likelihood
Very likely

Magnitude of impact
High

Are you able to provide a potential financial impact figure?
Yes, an estimated range

Potential financial impact figure (currency)
Potential financial impact figure – minimum (currency)
300,000,000

Potential financial impact figure – maximum (currency)
385,000,000

Explanation of financial impact figure
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From 2018 to 2019, we have gained approximately 4 thousand new customers within
the scope of EKOkredi. In 2019, we increased our revenues in this context by 10%. We
estimate that demand for EKOkredi, one of our most important products, will continue to
increase with the accelerating investments on energy efficiency and will bring us 4
thousand and more new customers. Also, as required by the Energy Efficiency Law,
insulation in buildings must be completed by 2020, thus we expect an increase in the
EKOkredi loans as it is one of the primary loan products financing energy efficiency in
Turkey. In this context, the estimated return of new customers in 2020 will be 385
million TRY. We calculated this amount from change in EKOKredi loan agreements
(from 2018 to 2019.)

Cost to realize opportunity
100,000

Strategy to realize opportunity and explanation of cost calculation
The management of this opportunity is achieved through the awareness raising
marketing of both the EKOkredi product and the potential savings that can be attained
by customers through energy efficiency and renewable energy projects. As an example,
we already have several awards winning EKOkredi commercials that raise awareness
and encourage potential customers to seek such projects.
Within the scope of EKOkredi, collaborations with Filli Boya, Polisan, Terraco, Weber,
DYO and Marshall brands, which are pioneers in their sector, continued with different
business models and different pricing options. In addition to the Bank’s collaboration
agreement with Zorlu Energy Group’s distribution company GAZDAŞ for EKOkredi,
Şekerbank introduced various campaigns to support individual customers in their natural
gas conversion efforts. In 2019, the Bank also launched new campaigns for Class A
electrical appliances and visited home appliance manufacturers during the year.
The cost calculated related to marketing expenses should be considered as minimum
levels.

Comment

Identifier
Opp2

Where in the value chain does the opportunity occur?
Direct operations

Opportunity type
Resource efficiency

Primary climate-related opportunity driver
Reduced water usage and consumption
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Primary potential financial impact
Reduced indirect (operating) costs

Company-specific description
We develop some energy efficiency projects to achieve our targets and reduce our GHG
emissions, these practices help us also to decrease our operational costs on energy
consumption. For instance, with the special lighting system installed in our Main
Headquarters building we have been automatically switching off the lights during lunch
breaks since 2016. We save 117 kWh of energy on a daily basis in this scope. Also, we
have installed 55 new AC units that are more energy efficient which provides 95,816
kWh electricity saving also led to less carbon emissions.
Thanks to all of these projects and the awareness of our employees about climate
change, we achieve to decrease our electricity consumption by 11% and directly it
creates a decreasing effect in our operational costs.

Time horizon
Short-term

Likelihood
Virtually certain

Magnitude of impact
Low

Are you able to provide a potential financial impact figure?
Yes, a single figure estimate

Potential financial impact figure (currency)
1,455,192.52

Potential financial impact figure – minimum (currency)
Potential financial impact figure – maximum (currency)

Explanation of financial impact figure
Electricity consumption cost of related branches has been calculated and compared for
2018 and 2010. Although energy consumed in 2019 is decreased by 11%. We aware of
that in Turkey, electricity prices are volatile and even we decreased our consumption,
this decrease will not be reflected positively operational cost. However, we know that, if
we do not develop any energy efficiency projects and decrease our electricity
consumption, we have to pay more for higher consumption. Therefore, we evaluated the
cost corresponding to our electricity savings as our gain. Our saving in 2019 was
2,191,555 kWh electricity and this amount is equivalent to 1.455.192,52 TRY, with a
0,66 TRY unit cost which is an average kWh unit cost for 2019 in Turkey.

Cost to realize opportunity
482,420
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Strategy to realize opportunity and explanation of cost calculation
Energy efficient air conditioning and lighting systems have been installed during the
renovation plan. Cost to realize opportunity defines all elements of renovation
(construction cost etc.), not only energy efficient air conditioning and lighting systems.
For the investment cost, as we bought 55 new air conditioners (AC), we calculated the
cost by unit cost of these AC’s by model.

Comment

Identifier
Opp3

Where in the value chain does the opportunity occur?
Direct operations

Opportunity type
Markets

Primary climate-related opportunity driver
Access to new markets

Primary potential financial impact
Increased revenues resulting from increased demand for products and services

Company-specific description
When an extreme weather event occurs, which damages crops, production, harvest of
agricultural products and create a financial loss to farmers, we develop some new
products to offer affected farmers and tradesman. We launched various loan
campaigns to finance farming customers’ agricultural needs at favorable interest rates
and payment terms.
In April 2019, the storm and hose disaster were occurred in Antalya and effect
negatively tradesmen and farmer who operate in this city. Harvest time of that region is
June-July period, and the loans of our customers affected by the flood were postponed
with an interest rate suitable for the next harvest period to alleviate the victimization of
tradesmen and farmer customers affected by the storm and hose disaster in Antalya.
610 million TRY loans were extended to approximately 26 thousand producers within
the scope of the “Harvest Support Loan Campaign”, organized to provide much-needed
funds by the producers to harvest their product, for which they spent great effort to
cultivate, and to sell when the price is fair, not cheaply when the product is abundant.
We also gain new customers who wanted to benefit this opportunity that we offer. Apart
from the campaigns, advantageous interest rate loans are also offered to meet the
financing needs of customers who have been working with Şekerbank for a long time
and who haven’t missed payments. Our bank has shown that it stands by the farmer
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here and in this way has shown a pioneering approach compared to other banks. In this
way, our bank has increased the level of recognition and trust in the region.

Time horizon
Short-term

Likelihood
Virtually certain

Magnitude of impact
Medium-high

Are you able to provide a potential financial impact figure?
Yes, a single figure estimate

Potential financial impact figure (currency)
610,000,000

Potential financial impact figure – minimum (currency)
Potential financial impact figure – maximum (currency)

Explanation of financial impact figure
The loans of our customers affected by the disaster were postponed with an interest
rate suitable for the next harvest period. The mentioned loan of 610 million TRY
includes deferred loans and loans given to new customers who want to benefit from this
opportunity we offer.

Cost to realize opportunity
100,000

Strategy to realize opportunity and explanation of cost calculation
The management of this opportunity is achieved through the awareness raising
marketing on benefit of loan postponement. The cost calculated related to marketing
expenses should be considered as minimum levels.

Comment

C3. Business Strategy
C3.1
(C3.1) Have climate-related risks and opportunities influenced your organization’s
strategy and/or financial planning?
Yes
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C3.1a
(C3.1a) Does your organization use climate-related scenario analysis to inform its
strategy?
Yes, qualitative and quantitative

C3.1b
(C3.1b) Provide details of your organization’s use of climate-related scenario analysis.
Climate-related
scenarios and
models applied

Details

Nationally
determined
contributions
(NDCs)

We take the National Development Plans into consideration and integrates to
its risk assessment strategy regarding climate change. While we are assessing
emerging regulations, we identify following significant risks through our value
chain. With its submitted NDC, Turkey has committed to reduce its GHG
emissions by 18% by the year 2030, compared to its business-as-usual
scenario. Turkey also prepared some plans and policies to be implemented for
this INDC. We estimated that following plans may impact directly our Bank, as
they are related to our products, services and banking landscape:
• Developing standards for safe, energy efficient, environmentally friendly
buildings and spreading energy efficiency applications in buildings, (2019 VNR
Report–SDGs)
• Realization of implementation of energy efficiency at industrial installations
and providing financial support to energy efficiency projects, (INDC Document)
• The Law on Soil Protection and Land Use shall be efficiently implemented and
enforced, appropriate secondary legislation shall be introduced; legal
regulations on protection and improvement of meadows and pastures shall be
efficiently implemented and effective monitoring systems will be introduced,
(Turkey’s Climate Change Strategy 2010-2023)
• Environmental impact assessment processes shall be supported with legal
regulations and plans. Use of architectural styles and construction materials
appropriate for local climate shall be encouraged. (Turkey’s Climate Change
Strategy 2010-2023)
Thus, our country takes some steps to follow out this commitment and achieve
related targets, one of these measures is the creation of carbon markets. In this
context, Turkey conducted on the consideration of highly expected
establishment and operation of an Emissions Trading System (ETS) for Turkey
in collaboration with the PMR program operating under the World Bank. Last
year, first phase of these studies has been completed and an ETS simulation
developed under the PMR Turkey Phase II. According to the authorities,
$10/tCO2e was evaluated as the best option for Turkey, based on the
examples in the world and the meetings and workshops organized by the
regulators. Regarding this estimated transition on regulations, our customers
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may be impacted in negative way and their profit may be decreased because of
the pressure of taxation. Then, there will be a potential credit risk for our Bank
through the repayment of provided loans. However, this situation also creates
some opportunities for us thanks to our sustainable banking products. For
example, we developed a leading product in Turkey called EKOkredi for the
financing of energy efficiency projects (waste management, insulation, modern
irrigation etc.) by SMEs, individuals, industrial and agricultural enterprises under
favorable conditions. Under the umbrella of EKOKredi, we introduced the home
isolation loan project in partnership with İZODER in an effort to increase the
number of insulated homes. The Bank has raised awareness on this issue with
EKOkredi, Turkey’s first energy efficiency financing product developed in 2009
to support investments for energy saving with favorable conditions and provided
financing reaching more than TL 1 billion to date by funding energy savings and
efficiency investments for nearly 111,000 SMEs, tradesmen, farmers and
homeowners. Thanks to the energy efficiency investments made with
EKOkredi, 30.2 billion kWh of energy has been saved to date and 6.5 million
tons of CO2 emissions have been prevented. In total, 139 million cubic meters
of natural gas have been saved thanks to the insulation projects carried out in
over 159 thousand houses that were financed by EKOkredi.
With regards to these implications, as we have already involved in the drafting
sessions of these regulation documents, we adopted our scenario analysis in
line with them because these implications may impact our customers and
indirectly this may have implications on our financial performance.

C3.1d
(C3.1d) Describe where and how climate-related risks and opportunities have
influenced your strategy.
Have climate-related
risks and
opportunities
influenced your
strategy in this area?
Products and Yes
services

Description of influence

In line with its sustainable development banking mission,
Şekerbank shapes its business operations around providing
access to financing by tradesmen, farmers and SMEs;
increasing employment; supporting women entrepreneurs;
encouraging energy efficiency investments at all levels; and
fostering a widespread savings-oriented culture. Through
our two main banking practices, agricultural banking and
sustainable development banking, our strategy is influenced
significantly with climate-related risks and opportunities. In
2019, we proudly celebrated 10th anniversary of EKOkredi,
one of the Bank’s most important offerings in financing
sustainable development. We have provided our customers
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in all segments with our EKOkredi loans, which finances
energy efficiency investments. EKOkredi expands further
each year, from financing agriculture to insulation and
renewable energy to waste management. To date,
EKOkredi has been accessed by nearly 111 thousand
SMEs, tradesmen, farmers and households and has added
unique value to Turkey’s energy saving and efficiency
efforts
With this product Şekerbank aims to create widespread
energy efficiency awareness across the society through
financing under appropriate circumstances the energy
saving investments and expenditures in addition to
communication and collaboration activities with NGOs.
EKOkredi Agriculture, which includes financing modern
irrigation equipment in order to enable farmers use less
water. In this way, we aim to enable our customers to save
energy and time. Şekerbank funds 100% of modern
irrigation systems in agriculture so that farming families
increase their productivity via sustainable farming. We carry
out collaborations with national and international
stakeholders for opportunities of water related projects.
We carry out collaborations with national and international
stakeholders. We are part of TurEEFF, Turkish Residential
Energy Efficiency Finance Facility of EBRD, promoting
energy-efficient buildings. In that regard, together with
external technical assistants financed by EBRD we provide
consultancy to our clients in managing to improve their
buildings.
Supply chain Yes
and/or value
chain

Several actors in our value chain such as IFIs, our
customers an NGOs, plays an important role on our
strategy and while we are shaping our strategy in scope of
climate related risks and opportunities. For evaluating
climate risks and opportunities related to our customers, we
have been implementing SEMS (Social and Environmental
Management System) as an integrated part of our loan
process in order to manage this risk and monitor more
closely. Through SEMS we enable the customers to
evaluate their climate change related risks better and
increase the repayment rate of the loans which eventually
enhance the resilience of the Bank. We also consider that
opportunities related to our collaboration with IFIs and
through our sustainable banking practices we aim to
increase the amount of funding from IFIs. In line with its
sustainable development strategy, we party to The United
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Nations Global Compact (UNGC), Business World and
Sustainable Development Association (SKD Turkey),
Carbon Disclosure Project (CDP) Climate Change and
Water Programs, Women’s Empowerment Principles
(WEPs) and The United Nations Environment Finance
Initiative (UNEP-FI). In 2019, we have become one of the
130 banks worldwide with a total asset size exceeding USD
47 trillion, committed to implementing the “Responsible
Banking Principles” implemented by the United Nations
Environment Program Finance Initiative (UNEP FI). We
have taken on global responsibility to set an example for all
sectors regarding sustainability by engaging in a
commitment together with the five banks that have joined
responsible banking principles as founding signatories from
Turkey.
We prepared a policy named “Sustainable Development
Regulations” to provide compliance of suppliers with the
Bank’s environmental and social principles during
procurement processes through the implementation of
“Social, Environmental and Ethical Principles for Suppliers”
in line with the Bank’s inclusive approach on the
implementation of sustainability principles. This policy
includes all product and service suppliers whom the Bank
has business with. Within this policy document, we assess
environmental and social impacts of our suppliers including
greenhouse gas emissions, use of natural resources and
waste generation and minimize potential negative impacts
based on the extension and characteristics of their
activities.
Investment in Yes
R&D

We are undergoing a transformation and moving forward
thanks to our technology investments, strong human
resource profile, deeprooted relationship with international
financial institutions, and solid brand perception based on
the trust of hundreds of thousands of customers. We have
significantly boosted our efficiency by renewing its
technology infrastructure from end-toend within the
Transformation Program. Having moved our data center to
the new Headquarters, banking transactions will be
conducted four times faster, providing a significant increase
in productivity. The new data facility is equipped with the
most advanced physical and cyber security systems and
sensitive technological equipment. Şekerbank’s new data
facility center, which has adopted world-class standards in
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terms of digital data and processing security, also provides
uninterrupted service against risk factors such as
earthquakes, fire, heat, humidity and energy cuts. Thus, we
aimed to prevent the physical risks that we will encounter
due to climate change and the loss of our "most important
assets" which is data. Also, we secure our business
continuity and quality of our services by these technological
investments.
Operations

Yes

Taking an active role in combating climate change in line
with its sustainable development strategy, Şekerbank
reduces its impact on the environment with the savings it
makes in the use of natural gas, gasoline, diesel, paper and
water. Even we do not have a significant negative impact on
environment through our direct operations, we monitor,
measure and set targets for reducing GHG emissions
related to our direct operations. In this context, Şekerbank
has been measuring its carbon footprint since 2010 through
the Carbon Disclosure Project (CDP) Climate Change
Program, one of the most important climate change combat
programs at the global level, and regularly reporting to
investors. Şekerbank’s Management (B) level rating in CDP
Climate Change and Management (B-) level ratings in CDP
Water Program were above the Turkish banking and
regional averages. We are constantly improving our energy
management system to ensure the accuracy and reliability
of our carbon footprint, infrastructure of data collection
systems and our data by working together with expert
consultants. We determine our strategies according to the
results and continue awareness activities among our
employees to show the necessary attention and sensitivity
to combat climate change and protect natural resources by
participating in these efforts.
We also develop some energy efficiency projects to achieve
our targets and reduce our GHG emissions, these practices
help us also to decrease our operational costs on energy
consumption. For instance, with the special lighting system
installed in our Main Headquarters building we have been
automatically switching off the lights during lunch breaks
since 2016. We save 117 kWh of energy daily in this scope.
Also, we have installed 55 new AC units that are more
energy efficient which provides 95,816 kWh electricity
saving also led to less carbon emissions.
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C3.1e
(C3.1e) Describe where and how climate-related risks and opportunities have
influenced your financial planning.
Financial planning Description of influence
elements that
have been
influenced
Row Revenues
1
Direct costs
Capital
expenditures
Capital allocation
Access to capital
Assets
Liabilities

As Şekerbank has disbursed nearly 1 billion TRY in financing via
EKOkredi, it has potentially important impact in the Bank’s revenue. The
Bank plans to increase financing through EKOkredi each year. We also
consider both negative and positive impacts related to climate change on
our revenue. For instance, as we consider the agricultural sector as a
strategic sector in the finance of production today, we aim to realize our
mission to support the Anatolian farmers, by enabling them to reach
more resources through agricultural banking activities. Drought or
increasing water stress is highly critical for the continuation of agricultural
activities. Therefore, it is important for us to assess risks which may arise
from the agricultural loans because everything which poses risks to
farmers poses also us a credit risk. To mitigate this risk, we monitor
these environmental risks through the Social and Environmental
Management System (SEMS), which is based on IFC Performance
Standards. SEMS is an integrated part of our credit application process.
We also consider developing new products according to the future
demands of the customers. For example, we consider also integrate our
product range in line with risks related to increasing water stress. We
have developed a product under EKOkredi, named Modern Irrigation
Equipment Loan, to support sustainable agriculture. We always evaluate
the climate change related risks while developing new products and
lending policies.
During financial planning process, we consider that opportunities for
resource efficiency, transition risks related to litigations and increased
cost of raw materials could affect our operating costs. We have a
dedicated budget for renovation of our facilities and have an ongoing
renovation plan including 10-12 branches each year during which air
conditioners and lighting systems are replaced with energy savings ones.
We consider a reduction in operational costs by enhancing value of our
buildings and decreasing cost of energy consumption in the long-term.
With this plan, we also aim to mitigate the impact of rising prices of
energy. In order to prevent interruptions to our banking operations we
take measures such as placing generators for electricity cuts and water
tanks for water cuts also in order to enhance our current capacity.In
addition, we are exposed a legal risk and this following risk may occur an
operational cost. It is obligatory to obtain an EKB certificate as of
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December 2020 in Turkey.
All these measures increase the value of our material good, decrease the
OPEX and have a potential positive financial impact medium/low
magnitude especially in long term.
As Şekerbank is a party to CDP Climate Change and Water Programs
and the United Nations Environment Programme Finance
Initiative(UNEP-FI), it expects its suppliers to refrain activities which can
violate the provisions of the initiatives. Via social, environmental and
ethical principles developed for suppliers, it is aimed to apply a selection
process of suppliers based on compliance with the Bank’s sustainability
strategy. Şekerbank was included in the BIST Sustainability Index in
2019, which is comprised of companies that are traded on Borsa Istanbul
and demonstrate an exceptional sustainability performance. Şekerbank
became one of the 130 founding signatory banks, whose total asset size
exceeded 47 trillion dollars, committed to implement the UNEP-FI
“Responsible Banking Principles (Principles for Responsible Banking)”,
launched at the United Nations General Assembly in New York on
September 22, 2019.
The opportunities related to resource efficiency could affect the value of
our assets with a medium/low magnitude. For example, with our ongoing
renovation plan including 10-12 branches each year during which air
conditioners and lighting system are replaced with energy savings ones,
we consider a reduction in operational costs by enhancing value of our
buildings and decreasing cost of energy consumption in long-term.
On the other hand, in 2009, Şekerbank developed a leading product in
Turkey called EKOkredi for the financing of energy efficiency projects.
EKOkredi, selected as one of the best sustainability practices to
represent Turkey at the Rio+20 summit, continues to be one of the
Bank’s key business initiatives and a strategic standpoint for raising
energy awareness and efficiency at national levels. This product has
served a major contribution on the Bank’s reputation by enabling
Şekerbank to receive funding from IFIs. As we consider the brand value
and name of Şekerbank as an asset, through EKOkredi product, we aim
to increase the value of our assets.
In order to manage that risk and consider it in our financial planning
process, we encourage customers to make better choices toward
mitigating and adapting to changes in extreme temperatures (in their
respective regions), we finance modern irrigation systems with affordable
conditions and apply SEMS(Environmental and Social Management
System) which is based on the analysis of environmental and social
impacts which is fully integrated to our credit application system and aims
at mitigating the negative environmental and social impact of extended
loans.
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EKOkredi, selected as one of the best sustainability practices to
represent Turkey at the Rio+20 summit, continues to be one of the
Bank’s key business initiatives and a strategic standpoint for raising
energy efficiency awareness at national levels. IFIs, like IFC, EBRD, EIB,
KfW, etc, recognized our Bank with the launch of EKOKredi and provided
us long-term financing to support EE investments in Turkey. By scaling
up the EKOkredi, the Bank also increased its liabilities from abroad
together with its brand value. Since 2009; the bank has received up to
350 million USD funding from IFIs with the purpose of on-lending energyefficient investments of our clients. On the other hand, we carry out
collaborations with national and international stakeholders for
opportunities of climate related projects. Also extending the funds
obtained from IFI’s, like TurEEFF (EBRD’s programme) to the customers
with favourable conditions improved our competitive advantage in the
market. Furthermore, we were also able to offer technical assistant to our
clients free of charge. Through collaboration with IFIs and EKOkredi,
Şekerbank manages changes in market due to the climate related risks.

C3.1f
(C3.1f) Provide any additional information on how climate-related risks and
opportunities have influenced your strategy and financial planning (optional).
Şekerbank founded in 1953 with the savings of hundreds of thousands of cooperative
members, sugar beet farmers, to support economic growth driven by rural development and
agricultural industry. Since that time, Şekerbank has grown alongside the producers it supports,
fulfilling its mission of “Community Banking”. In line with our mission of supporting sustainable
production and our leading role in financing inclusion, we will continue to focus on SMEs, in
particularly, farmers, agricultural firms and microenterprises in the upcoming years. Şekerbank
also has a leading role in financing energy efficiency throughout Turkey. The bank launched
EKOkredi loan product in 2009 to finance energy savings and efficiency initiatives. Şekerbank’s
aim is to develop further its expertise, in areas where the Bank has strong and competitive
advantages like energy savings. Thus, Şekerbank’s business strategy is linked with its 5%
emission intensity reduction target. In Turkey, about 35% of total energy consumption occurs
from buildings and it is estimated that more than 50% of the energy consumed in buildings is
used for heating and cooling purposes. However, 85% of the dwellings in our country have no
heat insulation. If all of these buildings were to be insulated Turkey has the potential to save
around 10 billion dollar worth of energy annually. With EKOkredi, we promote awareness
regarding efficient use of labor and natural resources and offer energy efficiency investments
with favorable loan terms. Thanks to the energy efficiency investments made with EKOkredi,
30.2 billion kWh of energy has been saved to date and 6.5 million tons of CO2 emissions have
been prevented. In total, 139 million cubic meters of natural gas have been saved thanks to the
insulation projects carried out in over 159 thousand houses that were financed and have been
insulated by EKOkredi. At first EKOkredi was only for building insulations but at time product’s
range is expanded to all kind of energy efficiency projects from renewable energy systems to
waste treatment, from natural gas conversion to class A electrical appliances, and from efficient
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heating/cooling to modern irrigation equipment. Awareness about energy efficiency is low and
options are presumed to be expensive. By acknowledging the positive effect of combat climate
change, Şekerbank decided to expand its portfolio by disbursing energy efficiency loans to
SMEs, by launching new products under EKOkredi. Finally, Şekerbank collaborates with the
real sector to extend energy efficiency investments and to create business models for financing
sustainable development. EKOkredi, along with receiving numerous awards, also selected as
one of the best sustainability practices to represent Turkey at Rio+20 and continues to be one
of the Bank’s strategic standpoint for raising energy awareness and efficiency at a national
level. Şekerbank harbors a significance competitive advantage due to its firstly developed
product in the sector on this subject. This pioneering role in sustainable development banking
also enhances Şekerbank’s strategic positioning in responsible banking alongside its efforts on
financial inclusion, SME and agricultural banking. The bank is among a limited number of
institutions from Turkey that participates in the United Nations Environment Programme
Finance Initiative (UNEP-FI) and the United Nations Global Compact (UN Global Compact).
Following its participation to climate conference COP21 in Paris, Şekerbank signed the UN
Global Compact’s Business Leadership Criteria on Carbon Pricing platform and took its place
among a willful number of institutions to initiate work toward the transition to a low-carbon
economy. Shortly after the announcement of the United Nations Sustainable Development
Goals (SDGs), Şekerbank re-defined its sustainability strategy in the light of substantial
similarities between the Goals and the Bank’s existing work in regard to sustainable
development. The Bank also publishes Sustainability Reports biennially and last two reports
were formed around these 4 SDGs. Grouped under four key Sustainable Development Goals,
which are; Zero Hunger: Under this goal Şekerbank aims to finance sustainable agriculture,
Gender Equality: Şekerbank aims to increase number of female business owners and
entrepreneurs in the country especially in the rural areas, Affordable and Clean Energy: With
EKOkredi, we have given support to energy efficiency investments with favorable conditions,
and Decent Work and Economic Growth: Şekerbank implements Turkey’s sole microfinancing
system to offer specially tailored microloans for unbanked groups who are unable to benefit
from financial services. The Bank will continue to play a pioneering role in the financing of
inclusive growth that will ensure sustainable economic growth with a focus on development
through production, decent work and entrepreneurship. One of the leading banks in Turkey’s
banking sector about sustainable development financing, we are well aware of the financial
system’s exposures to climate-related risks. We participate events, webinars and follow
publications about TCFD. Moreover, we plan to obtain consultancy services for capacity
building to get ready for TCFD recommendations. In 2017 Sustainable Finance Forum was
organized with the sponsorship of Şekerbank, during which Declaration of Sustainable Finance
was signed. The Declaration aims the integration of environmental and social risks assessment
in the credit processes. The bank also has been invited to the workshops for 11th Development
Plan of the State by The Ministry of Development on preservation of environment and natural
resources where the topics like taxonomy of the loans will be extended through energy
efficiency has been addressed. In 2016, Şekerbank was invited to join the workshop held by
the Ministry of Environment and Urbanisation to comment on the financing energy efficiency. In
the forthcoming months and while preparing for the proclamation of the National Energy
Efficiency Action Plan, the ministry invited Şekerbank to contribute to the taxonomy of the loans
that will be extended through energy efficiency. Having played a key role in financing Turkey’s
sustainable development, Şekerbank was included in the BIST Sustainability Index in 2019,
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which is comprised of companies that are traded on Borsa Istanbul and demonstrate an
exceptional sustainability performance. Şekerbank was invited to COP24 by the Ministry of
Environment and Urbanization and participated events as a part of the Turkish committee in
2018. Lastly, Şekerbank is following closely the progress in Carbon Pricing in
Turkey. “Partnership for Market Readiness” Project under the Ministry of Environment and
Urbanization which aims to increase the emission mitigation policy options, to assess
applicable carbon pricing policies and to develop capacity of public and private sector has
completed its first phase in 2018.

C-FS3.2
(C-FS3.2) Are climate-related issues considered in the policy framework of your
organization?
Yes, both of the above

C-FS3.2a
(C-FS3.2a) In which policies are climate-related issues integrated?
Type
of
policy
Bank lending Credit
(Bank)
policy

Portfolio
Description
coverage of
policy
All of the
portfolio

We place particular importance on measuring the social and
environmental impacts of the loans we provide and we are
continuously developing our Social and Environmental
Management System (SEMS) which we have been practicing
upon the knowledge of one of our bank’s shareholder and a
World Bank Group establishment, the International Finance
Cooperation (IFC) since 2009, as an integrated part of our
business processes. Social and Environmental Management
System (SEMS) is continuously under development.
With our experience of being one of the first banks in Turkey to
implement SEMS we review the social and environmental
impact and possible risks of the projects related to the financial
support we provide to tradesmen, commercial and corporate
customers, except for individual customers, based on our
Social and Environmental Management System. Regardless of
the amount of the loan we give, we evaluate all our customers
from micro to corporate within the scope of SEMS. We
conduct the SEMS in coordination with our customers and
significantly contribute to the enhancement of their activities by
raising awareness and providing feedback on the improvement
of negative issues and to ensure sustainability of the positive
measures; and by following up on the actions that need to be
taken. In the case of credit / customer evaluations to be made
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within the framework of the SEMS, the relevant country laws
and local regulations as well as the assessment principles
developed by our Bank within the framework of its own
practices are considered when applicable. These principles,
which consider customer segment, field of activity, business
line in which the segment etc., is determined and applied by
considering criteria. “Environmental Assessment Form” is used
in the execution of the evaluation process. Environmental
Assessment Form is the general name of the forms containing
the question sets separated according to the risk categories
defined within the framework of this instruction.
Other
products and
services,
please
specify

C-FS3.2b
(C-FS3.2b) Describe your exclusion policies related to industries and/or activities
exposed or contributing to climate-related risks.
Type of exclusion
policy

Portfolio Application

Other, please specify Bank
● Production and lending
trade of wood and
forestry products
procured from
places other than
sustainable forests

Existing
business/investment
for existing projects

Description
Şekerbank, as a financial institution, is
aware of its responsibilities in identifying
and evaluating social and environmental
impacts in matters related to its portfolio, in
raising customer sensitivity and awareness
by sharing information on the
environmental impacts of its projects with
customers, not granting loans to
companies operating in Prohibited Fields
of Activity in the placement of loans, and
supporting customers' projects and studies
regarding the sustainability of natural
resources. In this regard, regardless of the
amount of the loan we give, we evaluate
all our customers from micro to corporate
within the scope of SEMS with in that we
review the social and environmental
impact and possible risks of the projects
related to the financial support. In
application of SEMS, the first step is
controlling Prohibited Fields of Activity.
Customers operating in sectors other than
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the Prohibited Fields of Activity are
classified in three categories in terms of
their fields of activity. In our Prohibited
Fields of Activity, following prohibited
activities are related to mitigate our
portfolio's exposure to environmental risks;
• Logging and trading in tropical
rainforests,
• Production and trade of wood and
forestry products procured from places
other than sustainable forests.

C4. Targets and performance
C4.1
(C4.1) Did you have an emissions target that was active in the reporting year?
Intensity target

C4.1b
(C4.1b) Provide details of your emissions intensity target(s) and progress made
against those target(s).

Target reference number
Int 1

Year target was set
2017

Target coverage
Company-wide

Scope(s) (or Scope 3 category)
Scope 1+2 (location-based)

Intensity metric
Metric tons CO2e per unit FTE employee

Base year
2016

Intensity figure in base year (metric tons CO2e per unit of activity)
4.73
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% of total base year emissions in selected Scope(s) (or Scope 3 category)
covered by this intensity figure
100

Target year
2020

Targeted reduction from base year (%)
5

Intensity figure in target year (metric tons CO2e per unit of activity) [autocalculated]
4.4935

% change anticipated in absolute Scope 1+2 emissions
15

% change anticipated in absolute Scope 3 emissions
0

Intensity figure in reporting year (metric tons CO2e per unit of activity)
4.1

% of target achieved [auto-calculated]
266.3847780127

Target status in reporting year
Achieved

Is this a science-based target?
No, but we anticipate setting one in the next 2 years

Please explain (including target coverage)
As we place sustainable development at the center of our operations, we put into
practice some energy efficiency projects. Through them, we decreased our natural gas
and electricity consumption by 11%. This why, compared to base year, we are able to
increase our absolute emission by 22%. In 2019, even our number of employees
decreased by 9%, thanks to our efforts on energy efficiency such as (AC transformation
and lightning), we decreased our intensity figure by 13.3%.

Target reference number
Int 2

Year target was set
2017

Target coverage
Company-wide
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Scope(s) (or Scope 3 category)
Scope 2 (location-based)

Intensity metric
Metric tons CO2e per unit FTE employee

Base year
2017

Intensity figure in base year (metric tons CO2e per unit of activity)
3.19

% of total base year emissions in selected Scope(s) (or Scope 3 category)
covered by this intensity figure
96

Target year
2020

Targeted reduction from base year (%)
5

Intensity figure in target year (metric tons CO2e per unit of activity) [autocalculated]
3.0305

% change anticipated in absolute Scope 1+2 emissions
10

% change anticipated in absolute Scope 3 emissions
0

Intensity figure in reporting year (metric tons CO2e per unit of activity)
3.09

% of target achieved [auto-calculated]
62.6959247649

Target status in reporting year
Underway

Is this a science-based target?
No, but we anticipate setting one in the next 2 years

Please explain (including target coverage)
In 2019, we achieved to decrease our electricity consumption by 11% and we are on
one step closer to our target by decreasing our absolute Scope 2 emission by 12%.
Thanks to our energy efficiency projects and buildings (such as our LEED Certificated
HQ), we achieved this decrease. However, as our number of employees decreased by
9%, our intensity figure is decreased only 3%. Thus, through increasing our energy
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efficiency projects and awareness of our employees, we believe that we will achieve our
target next year.

Target reference number
Int 3

Year target was set
2018

Target coverage
Company-wide

Scope(s) (or Scope 3 category)
Scope 1+2 (location-based)

Intensity metric
Metric tons CO2e per unit FTE employee

Base year
2016

Intensity figure in base year (metric tons CO2e per unit of activity)
4.73

% of total base year emissions in selected Scope(s) (or Scope 3 category)
covered by this intensity figure
100

Target year
2030

Targeted reduction from base year (%)
17

Intensity figure in target year (metric tons CO2e per unit of activity) [autocalculated]
3.9259

% change anticipated in absolute Scope 1+2 emissions
20

% change anticipated in absolute Scope 3 emissions
0

Intensity figure in reporting year (metric tons CO2e per unit of activity)
4.1

% of target achieved [auto-calculated]
78.3484641214
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Target status in reporting year
Underway

Is this a science-based target?
No, but we anticipate setting one in the next 2 years

Please explain (including target coverage)
Through rearrangements in operational activities and achieved awareness of the
personnel, we almost achieved our emission reduction target of 5% for scope 1 + scope
2 emissions before the target year. Therefore, we set a new target for 2030.

C4.2
(C4.2) Did you have any other climate-related targets that were active in the reporting
year?
No other climate-related targets

C4.3
(C4.3) Did you have emissions reduction initiatives that were active within the
reporting year? Note that this can include those in the planning and/or
implementation phases.
Yes

C4.3a
(C4.3a) Identify the total number of initiatives at each stage of development, and for
those in the implementation stages, the estimated CO2e savings.
Number of
initiatives

Total estimated annual CO2e savings in metric
tonnes CO2e (only for rows marked *)

3

621.65

Under investigation
To be implemented*
Implementation
commenced*
Implemented*
Not to be implemented

C4.3b
(C4.3b) Provide details on the initiatives implemented in the reporting year in the table
below.

Initiative category & Initiative type
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Energy efficiency in buildings
Lighting

Estimated annual CO2e savings (metric tonnes CO2e)
16.25

Scope(s)
Scope 2 (location-based)

Voluntary/Mandatory
Voluntary

Annual monetary savings (unit currency – as specified in C0.4)
19,345

Investment required (unit currency – as specified in C0.4)
0

Payback period
<1 year

Estimated lifetime of the initiative
6-10 years

Comment
Automated lighting system has been installed at the HQ building which turns off the
lights during lunchtime. So that 117.01 kWh of energy was saved per day by this project.
For a year, this saving is equivalent to 29,135.49 kWh. We calculated estimated annual
monetary saving by using average unit electricity price in Turkey and multiply that price
with our annual saving.
The cost of implementation consists of decision-making process of the Bank, so there
are no material cost calculated for, since the system parameters allows to predefine the
hours that the system will be running between.

Initiative category & Initiative type
Energy efficiency in buildings
Heating, Ventilation and Air Conditioning (HVAC)

Estimated annual CO2e savings (metric tonnes CO2e)
457.73

Scope(s)
Scope 2 (location-based)

Voluntary/Mandatory
Voluntary

Annual monetary savings (unit currency – as specified in C0.4)
61,706
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Investment required (unit currency – as specified in C0.4)
482,240

Payback period
4-10 years

Estimated lifetime of the initiative
16-20 years

Comment
Within the budget of our renovation plan, in 2019, we have installed 55 new air condition
units that are more energy efficient (class A++). When we compare these air condition
units with older ones, related to their BTU, we calculated that we saved annually
95,816.2 kWh electricity which is equivalent to 457.73 tCO2e avoided emission. We
calculated estimated annual monetary saving by using average unit electricity price in
Turkey and multiply that price with our annual saving.
For the investment cost, as we bought 55 new air conditioners (AC), we calculated the
cost by unit cost of these AC’s by model.

Initiative category & Initiative type
Transportation
Employee commuting

Estimated annual CO2e savings (metric tonnes CO2e)
143.7

Scope(s)
Scope 3

Voluntary/Mandatory
Voluntary

Annual monetary savings (unit currency – as specified in C0.4)
17,000

Investment required (unit currency – as specified in C0.4)
350

Payback period
<1 year

Estimated lifetime of the initiative
<1 year

Comment
We decreased the number of service vehicles and achieved reduction of both fuel
consumption and distance taken by the service vehicles by relocating the personnel of
the Bank working at different HQ buildings to a single building. After the rearrangement,
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carbon emissions due to fuel consumption were reduced by 29% in 2019 regarding
personnel commuting. The relocation of the personnel was started in 2017 and
continued in 2019. Thanks to this decrease (63,331 Lt fuel) we avoid from 143.7 tCO2e.

C4.3c
(C4.3c) What methods do you use to drive investment in emissions reduction
activities?
Method

Comment

Dedicated budget Şekerbank renovates or renews a certain percentage of its buildings and
for energy
branches, giving priority to areas where maximum energy savings and costs can
efficiency
be actualized. With our ongoing renovation plan including 10-12 branches each
year during which air conditioners and lighting systems are replaced with energy
savings ones, we consider a reduction in operational costs by enhancing value of
our buildings and decreasing cost of energy consumption. Also, HQ building of
the Bank has been awarded with LEED Gold Certificate.
Employee
engagement

In 2015, the Sustainable Development Banking (SDB) Department was
established under the Executive Vice President of Strategy (Chief Strategy
Officer), reflecting the strategic importance of sustainable development both in
the Bank’s history and in its vision of the future. The SDB Department organizes
several events in order to increase company-wide awareness on sustainability.
As part of our efforts, the Sustainable Development Banking department led
several trainings for more than 2000 employees on sustainability and climate
change related issues in 2018. Also, training for CDP reporting supports the
employees to act to reduce their energy consumption during direct operations of
the Bank.

C4.5
(C4.5) Do you classify any of your existing goods and/or services as low-carbon
products or do they enable a third party to avoid GHG emissions?
Yes

C4.5a
(C4.5a) Provide details of your products and/or services that you classify as lowcarbon products or that enable a third party to avoid GHG emissions.

Level of aggregation
Group of products

Description of product/Group of products
Within its responsible banking strategy, Şekerbank has developed EKOkredi, for the
financing of energy efficiency projects (waste management, insulation, solar panels,
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modern efficient irrigation systems, renewable energy projects etc.) of individuals,
SMEs, and industrial and agricultural enterprises.

Are these low-carbon product(s) or do they enable avoided emissions?
Low-carbon product

Taxonomy, project or methodology used to classify product(s) as low-carbon
or to calculate avoided emissions
Other, please specify
Avoided CO2 emissions

% revenue from low carbon product(s) in the reporting year
0.2

% of total portfolio value
1.8

Asset classes/ product types
Bank lending
Commercial Loans

Comment
The figure represents estimated % contribution of EKOkredi to our revenue.
Within our sustainable development strategy, in 2009, we developed a leading product
in Turkey called EKOkredi for the financing of energy efficiency projects (waste
management, insulation, modern irrigation etc.) by SMEs, individuals, industrial and
agricultural enterprises under favorable conditions.
As of 2019, Şekerbank has provided financing reaching more than 1 billion TRY to date
by funding energy savings and efficiency investments for nearly 111,000 SMEs,
tradesmen, farmers and homeowners. Thanks to the energy efficiency investments
made with EKOkredi, 30.2 billion kWh of energy has been saved to date and 6.5 million
tons of CO2 emissions have been prevented. In total, 139 million cubic meters of natural
gas have been saved thanks to the insulation projects carried out in over 159 thousand
houses that were financed and have been insulated by EKOkredi.

C5. Emissions methodology
C5.1
(C5.1) Provide your base year and base year emissions (Scopes 1 and 2).
Scope 1
Base year start
January 1, 2016

Base year end
December 31, 2016
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Base year emissions (metric tons CO2e)
7,337

Comment
We calculated our emissions according to the GHG Protocol Corporate Standard and
our Scope 1 emissions had been verified by an independent assurance company.

Scope 2 (location-based)
Base year start
January 1, 2016

Base year end
December 31, 2016

Base year emissions (metric tons CO2e)
9,738

Comment
We calculated our emissions according to the GHG Protocol Corporate Standard and
our Scope 2 emissions had been verified by an independent assurance company.

Scope 2 (market-based)
Base year start

Base year end

Base year emissions (metric tons CO2e)

Comment
We do not calculate our Scope 2 emission based on market.

C5.2
(C5.2) Select the name of the standard, protocol, or methodology you have used to
collect activity data and calculate emissions.
Defra Voluntary 2017 Reporting Guidelines
IPCC Guidelines for National Greenhouse Gas Inventories, 2006

C6. Emissions data
C6.1
(C6.1) What were your organization’s gross global Scope 1 emissions in metric tons
CO2e?
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Reporting year
Gross global Scope 1 emissions (metric tons CO2e)
3,292.45

Comment
This year, we are proudly announced that, for during the reporting period, we were able
to compile data from all of within our 247 facilities (238 branches and 7 Regional
Headquarters and 2 Headquarters). The amount of our energy consumption is collected
from supplier invoices.
In our Scope 1 GHG emissions, we included our natural gas consumption, diesel and
fuel consumption for generator, geo-thermal heating, coal and diesel consumption for
heating and refrigerant gas consumption. We included also diesel and fuel consumption
of company owned and leased cars. Heating practices in our facilities vary, such as, we
are using geo-thermal heating in 1 of our branches (Sandıklı), we are using coal in our 9
branches, diesel for heating in our 15 branches, natural gas in our 164 branches and for
the rest of branches we are using electricity. (which is not included in Scope 1 emissions
calculation)
We have a third-party verification for our 2019 Scope 1 emissions.

C6.2
(C6.2) Describe your organization’s approach to reporting Scope 2 emissions.
Row 1
Scope 2, location-based
We are reporting a Scope 2, location-based figure

Scope 2, market-based
We have no operations where we are able to access electricity supplier emission factors
or residual emissions factors and are unable to report a Scope 2, market-based figure

Comment
We supply our electricity from different suppliers as our branches are located at 67
provinces and 87 non-central districts, 72% of which are based in Anatolia.
Unfortunately, we cannot provide an emission factor from our different electricity
suppliers. Therefore, we could not calculate our Scope 2 emissions on market based.

C6.3
(C6.3) What were your organization’s gross global Scope 2 emissions in metric tons
CO2e?
Reporting year
Scope 2, location-based
10,106.06
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Comment
This year, we are proudly announced that, for during the reporting period, we were able
to compile data from all within our 247 facilities (238 branches and 7 Regional
Headquarters and 2 Headquarters). The amount of our energy consumption is collected
from supplier invoices.
In our Scope 2, we included the electricity consumptions in our branches, regional
offices, HQs and ATMs.
We have a third-party verification for our 2019 Scope 2 emissions.

C6.4
(C6.4) Are there any sources (e.g. facilities, specific GHGs, activities, geographies,
etc.) of Scope 1 and Scope 2 emissions that are within your selected reporting
boundary which are not included in your disclosure?
No

C6.5
(C6.5) Account for your organization’s gross global Scope 3 emissions, disclosing
and explaining any exclusions.
Purchased goods and services
Evaluation status
Relevant, calculated

Metric tonnes CO2e
350.65

Emissions calculation methodology
Defra Voluntary 2018 Reporting Guidelines Emission Factors. Scope 3 – Material Use

Percentage of emissions calculated using data obtained from suppliers or
value chain partners
100

Please explain
All paper purchased by Şekerbank have been recorded and the average data for the
CO2 emissions for unit paper (tons) by Defra 2019 Emission Factors.
In 2019, we consumed 403 tonnes of paper and when we compare it with last year, we
decreased our consumption and Scope 3 GHG emissions due to purchased goods and
services by 14%.

Capital goods
Evaluation status
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Not relevant, explanation provided

Please explain
According to GHG Protocol, emissions from capital goods are generally originated by
buildings or facilities and they are accounted for in either scope 1 (e.g., for fuel use) or
scope 2 (e.g., for electricity use), rather than in scope 3. As we mentioned before we
calculated energy consumption of our own facilities in Scope 1 and Scope 2.

Fuel-and-energy-related activities (not included in Scope 1 or 2)
Evaluation status
Not relevant, explanation provided

Please explain
There are no fuel-and-energy-related activities which is not included in Scope 1 or 2.

Upstream transportation and distribution
Evaluation status
Not relevant, explanation provided

Please explain
As mentioned in GHG Protocol, emissions caused by upstream transportation and
distribution included transportation and distribution of products purchased and its own
operations in vehicles not owned or operated by the reporting company. However, at
this point none of our suppliers were able to precisely report the amount of CO2
emissions to be allocated to the distribution services for Şekerbank.

Waste generated in operations
Evaluation status
Not relevant, explanation provided

Please explain
As a financial service actor, Şekerbank's main production factors are human, intellectual
and financial capital. Therefore, Şekerbank’s business model is not based on production
activities which usually generate a lot of waste and there is no significant waste
generation from Şekerbank banking activities. On the other hand, major waste
generated by the Bank is considered as paper waste which was assessed in purchased
goods and services.

Business travel
Evaluation status
Relevant, calculated

Metric tonnes CO2e
181.58

Emissions calculation methodology
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Defra Voluntary 2019 Reporting Guidelines Emission Factors. Scope 3 – Business
Travel – Air and Approximation for miles calculation.

Percentage of emissions calculated using data obtained from suppliers or
value chain partners
100

Please explain
Even we do not have any foreign branches and we operate only in Turkey, as
Şekerbank distinguishes itself from the competition thanks to its accumulation of
knowledge in local banking and widespread network of branches (branches in 67 cities
and 87 off center districts), we include all trips by the staff paid by Şekerbank in our
Scope 3. Also, when we calculate our Scope 3 emissions through air travel, we
differentiate emission factors regarding economy and business class information.
In 2019, we decreased our Scope 3 GHG emissions due to business travel by 18%
compared with last year. We benefit from video conferencing tools in meetings. Doing
so, we reduce our indirect carbon emissions (Scope 3) comparing to last year.

Employee commuting
Evaluation status
Relevant, calculated

Metric tonnes CO2e
411.45

Emissions calculation methodology
IPCC 2006 Volume 2 chapter 3 Table 3.2.1 Road Transport Default and Ministry of
Energy CO2 Emission Factors and Table 3.3.1 off Road Transport Default N2O and
CH4 and GWP values and EIE regulations for Density and NCV.

Percentage of emissions calculated using data obtained from suppliers or
value chain partners
100

Please explain
Employee commuting is provided only for HQ employees. There is no other employee
commuting for the other banking locations since the personnel are generally are living
very close to the respected working places.
In 2019, we decreased our Scope 3 GHG emissions due to business travel by 30%
compared with last year. This year, 34 of our branches and 2 of our regional HQs are
closed. Therefore, we reorganized and optimized our employee services routes and
destinations. This way, we were able to decrease our emissions.

Upstream leased assets
Evaluation status
Not relevant, explanation provided
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Please explain
No assets are leased in upstream activities, so that the consideration of upstream
leased assets scope 3 emissions is not relevant.

Downstream transportation and distribution
Evaluation status
Not relevant, explanation provided

Please explain
As mentioned in GHG Protocol, these types of emissions include emissions that occur in
the reporting year from transportation and distribution of sold products in vehicles and
facilities not owned or controlled by the reporting company. As Şekerbank sells financial
products and services, these are not physical, this type of emission is not relevant for
our bank.

Processing of sold products
Evaluation status
Not relevant, explanation provided

Please explain
Şekerbank is a national financial services provider operating based on “Community
Banking”. It operates in the fields of enterprise and agricultural banking,
commercial/SME banking, corporate banking and retail banking. So, processing of sold
products is not relevant with our activities.

Use of sold products
Evaluation status
Not relevant, explanation provided

Please explain
Şekerbank is a national financial services provider operating based on “Community
Banking”. It operates in the fields of enterprise and agricultural banking,
commercial/SME banking, corporate banking and retail banking. So, use of sold
products is not relevant with our activities.

End of life treatment of sold products
Evaluation status
Not relevant, explanation provided

Please explain
Şekerbank is a national financial services provider operating based on “Community
Banking”. It operates in the fields of enterprise and agricultural banking,
commercial/SME banking, corporate banking and retail banking. So, the emissions of
sold products are not relevant with our activities.

Downstream leased assets
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Evaluation status
Not relevant, explanation provided

Please explain
Depending on the type of lease and the consolidation approach Şekerbank uses to
define its organizational boundaries, our leased assets are included in a company’s
scope 1 or scope 2 inventory.

Franchises
Evaluation status
Not relevant, explanation provided

Please explain
Şekerbank is a national financial services provider operating based on “Community
Banking”. So, no emissions related to any franchise activities apply to Şekerbank.

Other (upstream)
Evaluation status

Please explain

Other (downstream)
Evaluation status

Please explain

C6.10
(C6.10) Describe your gross global combined Scope 1 and 2 emissions for the
reporting year in metric tons CO2e per unit currency total revenue and provide any
additional intensity metrics that are appropriate to your business operations.

Intensity figure
4.1

Metric numerator (Gross global combined Scope 1 and 2 emissions, metric
tons CO2e)
13,398.51

Metric denominator
full time equivalent (FTE) employee
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Metric denominator: Unit total
3,265

Scope 2 figure used
Location-based

% change from previous year
0.54

Direction of change
Decreased

Reason for change
In 2019, our GHG emissions (Scope1 + Scope 2) per employee increased slightly by
0.54%, compared with 2018. Our gross Scope 1 + Scope 2 emissions decreased by
8%, however our number of employees is decreased by 9%. Because of this, our
intensity figure has an increasing trend.
Our gross emissions are decreased thanks to our renovation activities we have done in
our branches within the scope of our energy efficiency studies, (Automated lighting
system has been installed at the HQ building which turns off the lights during lunchtime.
So that 117.01 kWh of energy was saved per day by this project. Also, we have installed
55 new AC units that are more energy efficient which provides 95,816 kwh electricity
saving also led to less carbon emissions.), the limitations on bank owned cars (We
limited the use of the cars during operations which lead to fuel decrease by % in 2018)
and the awareness of our employees about climate change have an impact.

C7. Emissions breakdowns
C7.9
(C7.9) How do your gross global emissions (Scope 1 and 2 combined) for the
reporting year compare to those of the previous reporting year?
Decreased

C7.9a
(C7.9a) Identify the reasons for any change in your gross global emissions (Scope 1
and 2 combined), and for each of them specify how your emissions compare to the
previous year.
Change in Direction Emissions
emissions of
value
(percentage)
(metric tons change
CO2e)

Please explain calculation
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Change in
renewable
energy
consumption

0

No
change

0

Other
emissions
reduction
activities

617.68

Increased 5.1

We use geothermal heating which is
equivalent to 2.61 MW in only one of our
branches. The boundary for renewable
energy is the same as last year therefore
there is no change.
We have renovation plans conducted
yearly basis by related divisions of the
Bank with a sustainable approach to
transform them more energy efficient
facilities. Within the budget of our
renovation plan, in 2019, we have installed
55 new air condition units that are more
energy efficient (class A++). When we
compare these air condition units with
older ones, related to their BTU, we
calculated that we saved annually
95,816.2 kWh electricity which is
equivalent to 457.73 tCO2e avoided
emission.
As we limited the use of the cars for
operations, 63,331 Lt of fuel was saved in
2019. Accordingly, total carbon emissions
saved: 143.7 tCO2e.
Also, an automated lighting system has
been installed at the HQ building which
turns off the lights during lunchtime. So
that 117.01 kWh energy was saved per
day by this project which is equal to
29,135.49 kWh annual electricity saving.
Thanks to this project, we avoided 16.25
tCO2e emission.
Calculation for emission value
(percentage): S1+S2 emissions:13,398.51
tCO2e ((457.73+143.7+16.25)/
12,091.4))*100= 5.1

Divestment

0

No
change

Acquisitions

0

No
change

Mergers

0

No
change
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Change in
output

0

No
change

Change in
methodology

0

No
change

Change in
boundary

0

No
change

Change in
physical
operating
conditions

0

No
change

Unidentified

0

No
change

Other

0

No
change

Boundary is not changed.

C7.9b
(C7.9b) Are your emissions performance calculations in C7.9 and C7.9a based on a
location-based Scope 2 emissions figure or a market-based Scope 2 emissions
figure?
Location-based

C8. Energy
C8.1
(C8.1) What percentage of your total operational spend in the reporting year was on
energy?
More than 0% but less than or equal to 5%

C8.2
(C8.2) Select which energy-related activities your organization has undertaken.
Indicate whether your organization undertook this energyrelated activity in the reporting year
Consumption of fuel (excluding
feedstocks)

Yes

Consumption of purchased or
acquired electricity

Yes

Consumption of purchased or
acquired heat

No
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Consumption of purchased or
acquired steam

No

Consumption of purchased or
acquired cooling

No

Generation of electricity, heat,
steam, or cooling

No

C8.2a
(C8.2a) Report your organization’s energy consumption totals (excluding feedstocks)
in MWh.
Heating
value

MWh from
renewable
sources

MWh from nonrenewable
sources

Total (renewable
and non-renewable)
MWh

LHV (lower
heating
value)

2.6

11,434.77

11,437.37

Consumption of
purchased or acquired
electricity

0

18,120.44

18,120.44

Total energy
consumption

2.6

29,555.21

29,557.81

Consumption of fuel
(excluding feedstock)

C9. Additional metrics
C9.1
(C9.1) Provide any additional climate-related metrics relevant to your business.

Description
Other, please specify
Electronical Waste

Metric value
6,259

Metric numerator
Kilograms

Metric denominator (intensity metric only)

% change from previous year
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13

Direction of change
Increased

Please explain
We send our electronical waste to a recycling company.
In 2019, we sent 6,259 kg electronic waste, this year this amount is increased to a
recycling company.

C10. Verification
C10.1
(C10.1) Indicate the verification/assurance status that applies to your reported
emissions.
Verification/assurance status
Scope 1

Third-party verification or assurance process in place

Scope 2 (location-based or market-based)

Third-party verification or assurance process in place

Scope 3

No third-party verification or assurance

C10.1a
(C10.1a) Provide further details of the verification/assurance undertaken for your
Scope 1 emissions, and attach the relevant statements.

Verification or assurance cycle in place
Annual process

Status in the current reporting year
Underway but not complete for reporting year – previous statement of process attached

Type of verification or assurance
Limited assurance

Attach the statement
SEKERBANK GHG VERIFICATION STATEMENT_2019.pdf

Page/ section reference
Page 1

Relevant standard
ISO14064-3
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Proportion of reported emissions verified (%)
100

C10.1b
(C10.1b) Provide further details of the verification/assurance undertaken for your
Scope 2 emissions and attach the relevant statements.

Scope 2 approach
Scope 2 location-based

Verification or assurance cycle in place
Annual process

Status in the current reporting year
Underway but not complete for reporting year – previous statement of process attached

Type of verification or assurance
Limited assurance

Attach the statement
SEKERBANK GHG VERIFICATION STATEMENT_2019.pdf

Page/ section reference
Page 1

Relevant standard
ISO14064-3

Proportion of reported emissions verified (%)
100

C10.2
(C10.2) Do you verify any climate-related information reported in your CDP disclosure
other than the emissions figures reported in C6.1, C6.3, and C6.5?
No, we do not verify any other climate-related information reported in our CDP disclosure

C11. Carbon pricing
C11.2
(C11.2) Has your organization originated or purchased any project-based carbon
credits within the reporting period?
No
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C11.3
(C11.3) Does your organization use an internal price on carbon?
No, but we anticipate doing so in the next two years

C12. Engagement
C12.1
(C12.1) Do you engage with your value chain on climate-related issues?
Yes, our suppliers
Yes, our customers
Yes, other partners in the value chain

C12.1a
(C12.1a) Provide details of your climate-related supplier engagement strategy.

Type of engagement
Compliance & onboarding

Details of engagement
Climate change is integrated into supplier evaluation processes

% of suppliers by number
25

% total procurement spend (direct and indirect)
25

% of supplier-related Scope 3 emissions as reported in C6.5
100

Rationale for the coverage of your engagement
For our Scope 3 emissions, we include our paper consumption, air travel and employee
commuting.
As an organization active in the banking industry, even though we have not many
suppliers, we give importance to supplier selection process. We prepared a policy
named “Sustainable Development Regulations” to provide compliance of suppliers with
the Bank’s environmental and social principles during procurement processes through
the implementation of “Social, Environmental and Ethical Principles for Suppliers” in line
with the Bank’s inclusive approach on the implementation of sustainability principles.
This policy includes all product and service suppliers whom the Bank has business
relationship with. Within this policy document, we assess environmental and social
impacts of our suppliers including greenhouse gas emissions, use of natural resources
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and waste generation and minimize potential negative impacts based on the extension
and characteristics of their activities.
The provisions of this regulation are inspected by the Units within the scope of the
Internal Systems. This policy includes all product and service suppliers whom the Bank
has business relationship with.
In this regard, in 2019, total suppliers that evaluated under "Sustainable Development
Regulations" is consist of approx. 25% of our total supplier.

Impact of engagement, including measures of success
During the implementation of “Social, Environmental and Ethical Principles for
Suppliers”, we raise awareness on climate-related issues.
Through these principals, we aim to provide compliance of suppliers with the Bank’s
environmental and social principles during procurement processes through the
implementation of “Social, Environmental and Ethical Principles for Suppliers” in line
with the Bank’s inclusive approach on the implementation of sustainability principles.
The authorized procurement department assure the completion of the “Supplier
Evaluation Criteria” for the supplier as per the Regulation on Purchase-Sale and Bidding
Transactions and the Directions on Purchase-Sale and Bidding Transactions and
transmits the assessment to the Sustainable Banking Department for monitoring the
compliance of the supplier with regards to sustainability, environmental and social
policies of the Bank. The suppliers for whom noncompliance is determined regarding to
the scale of the supplier, are requested to carry out corrective actions for the noncompliances within a reasonable time period. The Bank may decide not to work with the
suppliers for whom noncompliance is determined until minimum criteria are fulfilled.

Comment
The aim of “Social, Environmental and Ethical Principles for Suppliers” is to define
ethical, social and environmental rules and principles for the suppliers of the Bank are
expected to comply with. The Bank aims to expand the implementation of the United
Nations Sustainable Development Goals which are placed at the core of the Bank’s
activities within its value chain also covering its suppliers, in line with its responsible
banking approach and provide compliance of its suppliers with the Bank’s environmental
and social policies.

C12.1b
(C12.1b) Give details of your climate-related engagement strategy with your
customers.

Type of engagement
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Information collection (understanding customer behavior)

Details of engagement
Collect climate change and carbon information from new customers as part of initial due
diligence

% of customers by number
35

% of customer - related Scope 3 emissions as reported in C6.5
0

Portfolio coverage (total or outstanding)
All of the portfolio

Please explain the rationale for selecting this group of customers and scope
of engagement
In line with its leading role in financing sustainable development, in 2017, we signed the
Declaration on Sustainable Finance – a statement of commitment to consider
environmental and social impacts in project finance – together with six leading banks in
Turkey.
We use the Social and Environmental Management System Instructions (SEMS), which
analyses the environmental and social impacts of the loans financed by Şekerbank. We
apply this risk management system to all our customers (consumers loans are
excluded) regardless the amount of loan. As consumer loans consist 6.27% of our total
loans, we monitor 93.7% of our total loans. This system is an integral part of lending
processes and is continuously under development.
The system aims mitigating the adverse environmental and social impact of loans.
Under SEMS, every member of our credit committees, from the branch-level to top-tier
management takes into consideration the SEMS. Following this evaluation, the
embedded risks are taken into consideration in line with SEMS and the loan allocation
process is completed. We also joined the pilot phase of a framework programme
developed by IFC on identifying and managing environmental and social risks
associated with our loans, in order to enhance the Bank’s environmental, social and
governance practices.

Impact of engagement, including measures of success
We have been assessing social and environmental impact in all its loan processes since
2009 in the scope of combating climate change.
Our aim is to
• increase customer sensitivity/awareness by sharing information with customers about
the social and environmental impacts of projects and improving the performance of
companies on this subject,
• take place in platforms that combat climate change, determine and assess the
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environmental and social impacts of conducting banking activities and work on
minimizing these impacts

Type of engagement
Other, please specify

Details of engagement
Other, please specify
Finance energy savings and efficiency initiatives targeted at the protection of
natural resources and waste prevention by EKOkredi.

% of customers by number
100

% of customer - related Scope 3 emissions as reported in C6.5
0

Portfolio coverage (total or outstanding)
Minority of the portfolio

Please explain the rationale for selecting this group of customers and scope
of engagement
Şekerbank plays a leading role in environmentally sustainable financing while at the
same time finances socially inclusive growth. So far, as of 2019, Şekerbank has
provided financing reaching more than 1 billion TRY to date by funding energy savings
and efficiency investments for nearly 111,000 SMEs, tradesmen, farmers and
homeowners.

Impact of engagement, including measures of success
Thanks to the energy efficiency investments made with EKOkredi, 30.2 billion kWh of
energy has been saved to date and 6.5 million tons of CO2 emissions have been
prevented. In total, 139 million cubic meters of natural gas have been saved thanks to
the insulation projects carried out in over 159 thousand houses that were financed and
have been insulated by EKOkredi.

C12.1d
(C12.1d) Give details of your climate-related engagement strategy with other partners
in the value chain.
Within its sustainable development strategy, in 2009 Şekerbank developed a leading product in
Turkey called EKOkredi for the financing of energy efficiency projects (waste management,
renewable energy projects, modern irrigation etc.) by individuals, SMEs, industrial and
agricultural enterprises under favorable conditions. Through EKOkredi the Bank introduced
nearly 111 thousand people to energy savings thus far and collaborates with various partners in
the public & private sector, and NGOs via EKOkredi. At the Rio+20 United Nations Conference
on Sustainable Development, EKOkredi was selected as one of the best sustainability practices
to represent Turkey and continues to be the Bank’s key business initiative and a strategic
73

ŞEKERBANK T.A.Ş. CDP Climate Change Questionnaire 2020 Monday,
November 23, 2020

standpoint for raising energy awareness and efficiency at national levels. Through EKOkredi,
Şekerbank provides foreign resources obtained from international financial institutions for the
financing of energy efficiency projects and passes these resources on to its broad-based
customer profile. Also, after 2017 we created new partnerships with private sector suppliers
and worked with these companies to be part of our certified energy efficiency suppliers when
offering EKOkredi financing to customers. The launch of EKOkredi provided IFI interest at the
Bank in utilizing sustainability funds. By scaling up the EKOkredi the Bank increased its brand
value. Şekerbank uses the Social and Environmental Management System Instructions
(SEMS), which analyses the environmental and social impacts of the loans financed by
Şekerbank. The system aims mitigating the adverse environmental and social impact of loans.
Under SEMS, every member of our credit committees, from the branch-level to top-tier
management takes into consideration the SEMS. Following this evaluation, the embedded risks
are taken into consideration in line with SEMS and the loan allocation process is completed.
Şekerbank also joined the pilot phase of a framework programme developed by IFC on
identifying and managing environmental and social risks associated with our loans, in order to
enhance the Bank’s environmental, social and governance practices. In 2019, we have become
one of the 130 banks worldwide with a total asset size exceeding USD 47 trillion, committed to
implementing the “Responsible Banking Principles” implemented by the United Nations
Environment Program Finance Initiative (UNEP FI). We have taken on global responsibility to
set an example for all sectors regarding sustainability by engaging in a commitment together
with the five banks that have joined responsible banking principles as founding signatories from
Turkey. In addition to this, we actively participate in working groups of the Banks Association
of Turkey to discuss strategies toward transitioning to a low-carbon market. Şekerbank, a
member of Business Council for Sustainable Development Turkey signed the Declaration on
Sustainable Finance, which provides commitment to consider the environmental and social
impacts during the project finance assessment process during the fifth Sustainable Finance
Forum in 2017, along with 6 other banks. Şekerbank, a party to CDP Climate Change and the
United Nations Environment Programme Finance Initiative (UNEP-FI) expects its suppliers to
refrain activities which can violate the provisions of the initiatives. It is also targeted to assure a
certain level of awareness of the sustainability and climate change approach of the Bank
among the suppliers. Through social, environmental and ethical principles developed for
suppliers, it is aimed to apply a selection process of suppliers based on compliance with the
Bank’s sustainability strategy. The principles were published at our web site for the access of
our stakeholders in 2018. Having played a key role in financing Turkey’s sustainable
development since its founding, Şekerbank was included in the BIST Sustainability Index in
2019, which is comprised of companies that are traded on Borsa Istanbul and demonstrate an
exceptional sustainability performance. It is a part of our sustainability strategy to take place in
platforms that combat climate change, determine and assess the environmental and social
impacts of conducting banking activities and work on minimizing these impacts. In line with its
sustainable development strategy and the corporate objective of increasing access to
contemporary art and culture, Şekerbank founded Açıkekran New Media Arts in May 2011.
Rather than being a conventional gallery project that is limited to a physical venue, Açıkekran is
a contemporary arts platform that embraces the wide range of possibilities of new digital media
and that is accessible to the public via the Bank’s branches.
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C12.3
(C12.3) Do you engage in activities that could either directly or indirectly influence
public policy on climate-related issues through any of the following?
Direct engagement with policy makers
Trade associations
Other

C12.3a
(C12.3a) On what issues have you been engaging directly with policy makers?
Focus of
Corporate Details of engagement
legislation position
Energy
efficiency

Support

Proposed legislative solution

Şekerbank has participated in the
process of promoting legislation of
financing energy efficiency
investments as a stakeholder along
with NGOs and other real sector
associations.

As part of the National Energy
Efficiency Plan Workshop
organized by the Ministry of
Energy and National Resources,
private sector, NGO’s and
governmental officers reviewed
the National Plan and Şekerbank
Regulators ask for the comments
proposed that in order to
made by financial institutions from
encourage energy efficiency
time to time during the preparation or projects on a broader level,
revision of legislations. In line with its incentives need to be included, in
leading role in financing sustainable
particular, we suggested not to
development, we always collaborate
collect some of the indirect taxes
with the authorities on invitation and
and funds charged to consumers
contributes to studies enhancing the
who receive energy efficiency
capacity of the Turkish financial sector loans.
in the field of sustainable banking, also
closely tracks events and
The bank also has been invited to
organizations such as workshops held the workshops for the 11th
by regulators and participates where
Development Plan of the State by
relevant. In 2016, we were invited to
The Ministry of Development on
join a workshop held by the Ministry of preservation of environment and
Environment and Urbanization to
natural resources where the topics
comment on financing energy
like natural accounting for the
efficiency and while preparing for the
goods and the services of the
proclamation of the National Energy
ecosystems and taxonomy of the
Efficiency Action Plan, the ministry
loans will be extended through
invited Şekerbank to share its
energy efficiency has been
recommendations on extending the
addressed. 11th Development
taxonomy advantages considered for Plan of Turkey is published in
some loans through energy efficiency 2019 and on the energy section,
loans. The action plan was published following targets and measures
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at the beginning of 2018. Also, the
bank responds to the queries of the
Banking Regulation and Supervision
Agency on sustainable development
for the finance sector and submit
comments when required. The bank is
a member of The Role of The
Financial Sector in Sustainable
Growth Working Group of the Banks
Association of Turkey. The bank was
invited to the workshops for the 11th
Development Plan by The Ministry of
Development on the preservation of
the environment and natural resources
where topics like taxonomy of the
loans pertaining to energy efficiency
were addressed.

Carbon tax Support

are disclosed;
• Measures to reduce carbon
emissions will be developed
through additional measures such
as energy efficiency gains and
increasing forest assets.
• Energy efficiency in existing
buildings will be promoted through
support systems.
• In the field of renewable energy;
new investment models will be
implemented with mechanisms
involving domestic equipment use,
R&D, technology transfer and
public procurement.
• Electricity generation from
renewable energy sources will be
increased and necessary planning
and investments will be realized in
order to ensure the safe
integration of renewable energy
generation to the grid
• Thanks to YEKA-like (YEKA:
Renewable Energy Resource
Areas) models, renewable
resources will be used more
intensively in the generation of
electrical energy.
• Aiming to increase Share of
Renewable Resources in
Electricity Generation to 38.8 from
32.5
Also, we respond to the queries of
Banking Regulation and
Supervision Agency on
sustainable development issues
for the finance sector and submit
our comments when required.
Şekerbank was invited to COP 24
by the Ministry of Environment and
Urbanization and participated
events as a part of the Turkish
committee in 2018.

Şekerbank has participated in working As part of the Banks Association
group in order to discuss the
of Turkey’s working group, we are
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development of a Carbon Market in
Turkey

discussing the development of a
Carbon Market in Turkey and
sharing our experience and
information on Banking Law’s
limitations and allowances.
Şekerbank is following closely the
progress in Carbon Pricing in
Turkey. “Partnership for Market
Readiness” Project under the
Ministry of Environment and
Urbanization which aims to
increase the emission mitigation
policy options, to assess
applicable carbon pricing policies
and to develop capacity of public
and private sector has completed
its first phase in 2018. Under the
Partnership of Market Readiness
(PMR) Turkey Project Phase I – in
addition to capacity building,
awareness raising and training
activities on carbon pricing and
usage of carbon pricing
mechanisms, analytical studies
were carried out to support
decision making processes.
In 2019, data gathering
stakeholder meetings were held
and assumptions in the model
were set via stakeholder
consultation and provided expert
opinions. Eventually, “Data
Availability and Quality Report”
was submitted.
And, an ETS simulation developed
under the PMR Turkey Phase II,
officially launched at COP25.

C12.3b
(C12.3b) Are you on the board of any trade associations or do you provide funding
beyond membership?
No
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C12.3e
(C12.3e) Provide details of the other engagement activities that you undertake.
Şekerbank participates in global and local scale sustainability organizations that mentioned
below. - CPLC (Carbon Price Leadership Coalition): Şekerbank is a signatory to the CPLC and
actively participates in the task group. - TBA (The Banks Association of Turkey): Şekerbank
bank actively participates the Sustainable Working Group at TBA and shared its expertise on
carbon pricing schemes. - WBCSD Turkey: Şekerbank is a member of board at WBCSD
Turkey. Also participates in the “Women Empowerment”, “Sustainable Agriculture and Food
Security” and “Sustainable Finance” working groups. - CEDBİK (Turkish Green Building
Council): Şekerbank is also a member of board at the ÇEDBİK. Finally, Şekerbank its one of
the sponsors of the “Sustainable Finance Forum” gathers annually by WBCSD Turkey, UNEPFI and the Global Compact.
Additionally, we are member of the Business Council for Sustainable Development Turkey
(BCSD Turkey), which is Turkey’s representative in the World Business Council for Sustainable
Development (WBCSD), and lead the Sustainable Finance work group in organizing a special
summit every year and in creating awareness in this field. Meanwhile, our deep-rooted strength
in financing sustainable development enables it to play active roles in relevant international
initiatives. We became one of the 130 founding signatory banks including 6 pioneering banks in
Turkish finance industry, whose total asset size exceeded 47 trillion dollars, committed to
implement the United Nations Environment Program Finance Initiative (UNEP FI) “Responsible
Banking Principles (Principles for Responsible Banking)”, launched at the United Nations
General Assembly in New York on September 22, 2019. Providing a single framework for the
development of a sustainable banking industry, these principles address six main topics
including alignment, impact and target setting, clients and customers, stakeholders,
governance and culture, and transparency and accountability. The principles are intended to
align the banking sector with the UN Sustainable Development Goals and the 2015 Paris
Climate Agreement, while reinforcing its responsibility to shape a sustainable future. In this
regard, we can proudly indicate that the banking sector in Turkey, is taking important and
impressive steps on behalf of the sustainability, combating climate change and proper use of
resources. This change in the industry indirectly motivates policy makers to make decisions in
this direction.

C12.3f
(C12.3f) What processes do you have in place to ensure that all of your direct and
indirect activities that influence policy are consistent with your overall climate change
strategy?
Şekerbank was established on October 12, 1953 by hundreds of thousands of farming
entrepreneurs, who were members of beet cooperatives, to support production and the
agricultural industry. Operating in banking for 66 years, the Bank holds a uniques position in the
sector with its historic mission, extensive physical network and by targeting social development,
the environment and production. In line with its sustainable development banking mission,
Şekerbank shapes its business operations around providing access to financing tradesmen,
farmers, SMEs, increasing employment, supporting women entrepreneurs, encouraging energy
efficient investments at all levels and fostering a wide-spread savings-oriented culture. The
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bank carries out practices that are unique and a first in its sector by offering an exemplary
banking model to support financing of environmentally sustainable and socially inclusive
growth.
Sekerbank, one of the first to take into account the environmental and social impacts on lending
activities in Turkey under the guidance of IFC, which is also among its shareholders, has
financed the energy efficiency investments of nearly 111,000 SMEs, tradesmen, farmers,
households with EKOkredi, which was developed as a first in Turkey 2009. A total of 6.5 million
tons of carbon emission was prevented; consequently financing of more than TRY 1 billion
provided to these investments from the beginning. We reached 50 thousand farming families in
the scope of “Family Farming Banking” and provided 1.5 billion TL in new financing.
Additionally, as indicated in Ministry of Energy and Natural Resources Strategic Plan, our
country’s goal is The goal is to increase the share of renewable energy in the supply of
electrical energy, search for new sources and increase the impact of the energy efficiency
sector. Şekerbank has developed its sustainable development mission, which is defined as
“Community Banking”, within the framework of the United Nations Sustainability Goals that
were embraced for a better and more livable future and grouped its operations according to
these goals to further contribute to Turkey’s development in 2015. The strategy shaped in four
main fields including sustainable agriculture, people-oriented banking, energy efficiency and
inclusive growth, is enforced at the level of the Şekerbank T.A.Ş. Board of Directors and
comprises the main axis of the Bank’s operations.
Regulators ask for the comments made by financial institutions from time to time during the
preparation or revision of legislations. In line with its leading role in financing sustainable
development, we always collaborate with the authorities on invitation and contributes to studies
enhancing the capacity of the Turkish financial sector in the field of sustainable banking, also
closely tracks events and organizations such as workshops held by regulators and participates
where relevant. The bank is a member of The Role of The Financial Sector in Sustainable
Growth Working Group of the Banks Association of Turkey. Also, the bank responds to the
queries of the Banking Regulation and Supervision Agency on sustainable development for the
finance sector and submit comments when required. The bank was invited to the workshops for
the 11th Development Plan by The Ministry of Development on the preservation of the
environment and natural resources where topics like taxonomy of the loans pertaining to
energy efficiency were addressed.
In this regard, in 2016, Şekerbank was invited to join the workshop held by the Ministry of
Environment and Urbanisation to comment on financing energy efficiency. In the forthcoming
months and while preparing for the proclamation of the National Energy Efficiency Action Plan,
the ministry invited Şekerbank to contribute to the taxonomy of the loans that will be extended
through energy efficiency.
Şekerbank was invited to COP 24 by the Ministry of Environment and Urbanization and
participated events as a part of the Turkish committee in December 2018. In addition to this, we
actively participate in working groups of The Banks Association of Turkey to discuss strategies
toward transitioning to a low-carbon market.
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All in all, Şekerbank monitors and participates all government organized workshops and events
on policy regarding climate change. We are proud to contribute our country with our tradition of
responsible banking.

C12.4
(C12.4) Have you published information about your organization’s response to climate
change and GHG emissions performance for this reporting year in places other than
in your CDP response? If so, please attach the publication(s).

Publication
In mainstream reports

Status
Complete

Attach the document
sekerbankannualreport2019.pdf

Page/Section reference
In our 2019 Annual Reports, we give a place to information on environmental and social
responsibility at pages 68 and 69. Also, in pages 46-48, we narrate our banking
activities on Sustainable Banking.

Content elements
Governance
Strategy
Other metrics

Comment
In our 2019 Annual Reports, we give a place to information on environmental and social
responsibility at pages 68 and 69. Also, in pages 46-48, we narrate our banking
activities on Sustainable Banking.

Publication
In voluntary sustainability report

Status
Complete

Attach the document
sr_ing2017.pdf
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Page/Section reference
Page 61

Content elements
Governance
Strategy
Emissions figures
Emission targets
Other metrics

Comment
In every two years, since 2015, we publish our Sustainability Report.

C-FS12.5
(C-FS12.5) Are you a signatory of any climate-related collaborative industry
frameworks, initiatives and/or commitments?
Industry
collaboration

Comment

Reporting
framework

UNEP FI
Principles for
Responsible
Banking

Şekerbank’s deep-rooted strength in financing sustainable
development enables it to play active roles in relevant
international initiatives. Şekerbank became one of the 130
founding signatory banks, whose total asset size exceeded 47
trillion dollars, committed to implement the United Nations
Environment Programme Finance Initiative (UNEP-FI)
“Responsible Banking Principles (Principles for Responsible
Banking)”, launched at the United Nations General Assembly in
New York on September 22, 2019.

Industry
initiative

UNEP FI
Principles for
Responsible
Banking

Şekerbank takes on a pioneering role in financing sustainable
development and sets its sustainability strategy and business
objectives in line with international principles and commitments.
As part of its efforts in this field, the Bank became a founding
signatory of the Principles for Responsible Banking launched by
United Nations Environment Programme Finance Initiative
(UNEP-FI).

UNEP FI

With 130 banks from around the world with a total asset size of
over 47 trillion dollars acting as founding signatories, Principles
for Responsible Banking were launched on September the 22nd
in New York, during the United Nation’s General Assembly.
By signing the Principles for Responsible Banking, Şekerbank
took part in the coalition formed by 130 banks from around world
and committed to play a key role in building a sustainable future.
Providing a single framework for the development of a
sustainable banking industry, these principles address six main
topics including alignment, impact and target setting, clients and
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customers, stakeholders, governance and culture, and
transparency and accountability. The principles are intended to
align the banking sector with the UN Sustainable Development
Goals and the 2015 Paris Climate Agreement, while reinforcing
its responsibility to shape a sustainable future.
Commitment

C14. Portfolio Impact
C-FS14.1
(C-FS14.1) Do you conduct analysis to understand how your portfolio impacts the
climate? (Scope 3 portfolio impact)
We conduct
analysis on our
portfolio's
impact on the
climate

Comment

Bank lending No, but we plan to If a potential ETC/Carbon Tax is implemented, it will be imposed
(Bank)
do so in the next on sectors that cause major carbon emission. However, they will
two years
transfer some of that additional burden to their clients in their
value-chain. Consequently, prices of products will be definitely
effected by this fact. Only, alternative energy producers will
benefit from this opportunity since they will be able to keep their
prices at the same level, assumed that all else holding constant.
In that regard, We consider that industry sector will be most
impacted sector if a possible hybrid ETS/Carbon Tax is
implemented. Therefore, we estimated that buying power of
households will be affected since the prices of goods and
services will be increased, meaning that if an airport
transportation company has to pay additional carbon tax, it will
transfer the cost to the price of the flight ticket. This fact may
affect sales of the producers for a limited period, if the transfer
price is at an unacceptable level by users of this product. In due
course, price of the goods will find its equilibrium, as it is the main
rule in economy. this type of regulation may increase credit risk in
loans provided to industry sector. As of 2019, almost X% of our
portfolio is dedicated to industry sector
Given the above explanation, we believe that the effect of a
change in price of products due to imposed additional tax, will
have a pressure on financials of companies for a limited of time.
In that regard, we believe the risk our Bank may encounter is
limited with couple of quarters, afterwards it will find its own pace.
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. When we calculate credit risk for these loans, we calculated that
X TRY of our loans are exposed to credit risk which is caused by
delay in loan repaymentsWhile calculating the financial impact,
we assumed that the impacted clients will encounter adaptation
risk to the new normal, that will delay our interest earnings on the
loans given to them in the range of TRY 500,000 and TRY
50,000 , .
Other
Not applicable
products and
services,
please
specify

Not applicaple because we do not conduct any further analysis to
understand the our portfolio's impact the climate other than
above explanation.

C-FS14.1c
(C-FS14.1c) Why do you not conduct analysis to understand how your portfolio
impacts the climate? (Scope 3 Category 15 “Investments” emissions or alternative
carbon footprinting and/or exposure metrics)
We became one of the 130 founding signatory banks, whose total asset size exceeded 47
trillion dollars, committed to implement the United Nations Environment Programme Finance
Initiative (UNEP-FI) “Responsible Banking Principles (Principles for Responsible Banking)”,
launched at the United Nations General Assembly in New York on September 22, 2019. These
principals consist of a unique framework for ensuring that signatory banks’ strategy and
practice align with the vision society has set out for its future in the Sustainable Development
Goals and the Paris Climate Agreement. We have taken on global responsibility to set an
example for all sectors regarding sustainability by engaging in a commitment together with the
five banks that have joined responsible banking principles as founding signatories from Turkey.
Thus, this responsibility drives us to implement an impact analysis for our loan portfolio in next
two years. Therefore, UNEP-FI has already introduces a “Portfolio Impact Analysis Tool” for
Banks which unable signatory banks to realize a holistic impact analysis. This tool is developed
jointly by the Positive Impact Initiative with signatories of the Principles for Responsible Banking
and UNEP FI Member Banks, aim to help banks analyze the impacts associated with their retail
(consumer and business banking) and wholesale (corporate and investment banking)
portfolios. Especially, we desire to answer following questions by realizing an impact
assessment through this tool:
• How projects that we provide financial products affect the environment, society and economy
(broken down across 22 ‘Impact Areas’),
• How these impact areas relate to the challenges and needs within the bank’s countries of
operation through several steps and processes. We aim to identify most significant impact
areas based on nature, content and geographic scope of our portfolio and assess our current
level of performance vis a vis these impact areas. Thus, our ultimate goal through this
assessment to set targets that will increase our positive impact and decrease negative impact
where it matters most.
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Also, as a part of our sustainable banking practices, we measure the impact of our EKOKredi
loans. As of 2019, with EKOkredi, Turkey’s first energy efficiency financing product developed
in 2009 to support investments for energy saving with favorable conditions and provided
financing reaching more than 1 billion TRY to date by funding energy savings and efficiency
investments for nearly 111,000 SMEs, tradesmen, farmers and homeowners. Thanks to the
energy efficiency investments made with EKOkredi, 30.2 billion kWh of energy has been saved
to date and 6.5 million tons of CO2 emissions have been prevented. In total, 139 million cubic
meters of natural gas have been saved thanks to the insulation projects carried out in over 159
thousand houses that were financed by EKOkredi.

C-FS14.3
(C-FS14.3) Are you taking actions to align your portfolio to a well below 2-degree
world?
We are taking
actions to align
our portfolio to a
well below 2degree world
Bank lending Yes
(Bank)

Please explain

For our lending activities, we analyze environmental and social
risks such as biodiversity, energy consumption, GHG
emissions, water availability etc. in our portfolio through Social
and Environmental Management System (SEMS) and this is a
part of our loan process. Thus, we evaluate our loan risk with an
environmental perspective. In this context, with the analyses by
the Risk Management Department, which is responsible for the
assessment, measurement, analysis and monitoring of the
risks, we evaluate our risks under five main categories, namely,
loan risk, market risk, interest rate risk arising from banking
accounts, liquidity risk and operational risk. We assess
customer portfolio to identify sustainability related risks through
SEMS, which is based on the analysis of environmental and
social impacts that is fully integrated to our credit application
system. SEMS is based on the extensive international
information developed by the International Finance Corporation
(IFC) which is a member of the World Bank Group. SEMS aims
to mitigate the negative environmental and social impact of
extended loans. The system provides feedback to project
owners and hence contributes in raising awareness on climate
change and its effects to business. We are one of the
pioneering banks to implement such a system in Turkey. As an
entailment of the above-mentioned structure, the Bank’s risk
management policies are reviewed at least once a year in
cooperation with the Bank’s senior management, both within
the framework of growth strategy and market conditions.
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Other
Not applicable
products and
services,
please
specify

Not applicaple because we are not taking actions to align our
portfolio other than above explanation.

C-FS14.3a
(C-FS14.3a) Do you assess if your clients/investees’ business strategies are aligned
to a well below 2-degree world?

Bank
lending
(Bank)

We assess
alignment

Please explain

Yes, for all

For our lending activities, we analyze environmental and social risks such
as biodiversity, energy consumption, GHG emissions, water availability etc.
in our portfolio through Social and Environmental Management System
(SEMS) and this is a part of our loan process. Thus, we evaluate our loan
risk with an environmental perspective. In this context, with the analyses by
the Risk Management Department, which is responsible for the
assessment, measurement, analysis and monitoring of the risks, we
evaluate our risks under five main categories, namely, loan risk, market
risk, interest rate risk arising from banking accounts, liquidity risk and
operational risk. We assess customer portfolio to identify sustainability
related risks through SEMS, which is based on the analysis of
environmental and social impacts that is fully integrated to our credit
application system. SEMS is based on the extensive international
information developed by the International Finance Corporation (IFC) which
is a member of the World Bank Group. SEMS aims to mitigate the negative
environmental and social impact of extended loans. The system provides
feedback to project owners and hence contributes in raising awareness on
climate change and its effects to business. We are one of the pioneering
banks to implement such a system in Turkey. As an entailment of the
above-mentioned structure, the Bank’s risk management policies are
reviewed at least once a year in cooperation with the Bank’s senior
management, both within the framework of growth strategy and market
conditions.

C-FS14.3b
(C-FS14.3b) Do you encourage your clients/investees to set a science-based target?
We encourage
clients/investees to set
a science-based target

Please explain
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Bank
lending
(Bank)

No

We are orepating in finacial sector. Our main mission is
lending money to out clients and/or collecting funding via
deposits or foreign borrowing. In that respect, we only expect
from our clients to provide us their detailed emissions
consumption figures,if we have provided energy efficiency
loas.

C15. Signoff
C-FI
(C-FI) Use this field to provide any additional information or context that you feel is
relevant to your organization's response. Please note that this field is optional and is
not scored.

C15.1
(C15.1) Provide details for the person that has signed off (approved) your CDP climate
change response.
Row 1

Job title

Corresponding job category

General Manager

Chief Executive Officer (CEO)

Submit your response
In which language are you submitting your response?
English

Please confirm how your response should be handled by CDP
I am submitting my response

I am submitting to

Public or Non-Public Submission

Investors

Public

Please confirm below
I have read and accept the applicable Terms
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